THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

December 18, 2025
SUBJECT:
APPROVAL OF BG 4 FOR BID PACKAGES 030, 074, 080, 084, 093, 100 and 123 FOR THE CHHS RENOVATION PHASE 1 PROJECT
ISSUE:   


Bid package 030 was for general trades, 074 was for roofing, sheet metal, flashing and trim, 080 was for steel doors, frames, flush wood doors and hardware, 084 was for aluminum framed entrances and storefronts, 093 was for ceramic tiling, 100 was for specialties, and bid package 123 was for laminate cabinets.
FACTS:
BP 030
[image: image1.png]Tier | Project: CHHS Renovation Phase |
BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Prject Iniiation (View Checklist)

Contract: Alliance Corporation, 0030, General Trades
Type: CM Bid Packsge. Proposed

Project Construction Cost

Original Contract Amount $2,446,230.00
Net Total of Change Orders to Contract $46,491.30
Original Purchase Order Total $252,770.00
Net Total of Change Orders to Purchase$0.00

Orders

Total Cost of Construction $2.745.491.30




BP 074
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BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Prject Iniiation (View Checklist)

Contract: Kalkreuth Roofing & Sheet Metal Inc, 0074, Roofing, Sheet Metal, Flashing & Trim
Type: CM Bid Packsge. Propored

Project Construction Cost

Original Contract Amount 52,848,522.00
Net Total of Change Orders to Contract ($8,112.29)
Original Purchase Order Total §1,925,978.00
Net Total of Change Orders to Purchase($565.00)
Orders

Total Cost of Construction $4.765,822.71




BP 080
[image: image3.png]Tier | Project: CHHS Renovation Phase |
BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Prject Iniiation (View Checklist)

Contract: Schiller Hardware, 0080, Steel Doors, Frames, Flush Wood Doors, Finish Hardware
Type: CM Bid Packsge. Proposed

Project Construction Cost

Original Contract Amount $45,000.00
Net Total of Change Orders to Contract $0.00
Original Purchase Order Total $344,900.00
Net Total of Change Orders to Purchase$18,596.19
Orders

Total Cost of Construction $408,496.19




BP 084
[image: image4.png]Tier 1 Project: CHHS Renovation Phase |
BG Number: 20-136 Distriet: Hardin County (HB678) (231)
Status: Active Phase: Project niiation (View Checklist)

Contract: Lake Cumberland Glass LLC, 0084, Aluminum Framed Entrances & Storefronts,

Glazed Aluminum Curtain Walls
Type: CM Bid Package. Proposed

Project Construction Cost

Original Contract Amount $710.285.00
Net Total of Change Orders to Contract $7.880.00
Original Purchase Order Total $384.922.00
Net Total of Change Orders to Purchasc$0.00

Orders

Total Cost of Construction $1,103,087.00




BP 093
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BG Number: 20-136 Distriet: Hardin County (HB678) (231)
Status: Active Phase: Project niiation (View Checklist)

Contract: Spectra Contract Flooring, 0093, Ceramic Tiling
Type: CM Bid Package Proposed

Project Construction Cost

Original Contract Amount 521123462
Net Total of Change Orders to Contract (S612.50)
Original Purchase Order Total $143,765.38
Net Total of Change Orders to Purchase($298.69)
Orders

Total Cost of Construction $354,088.81




BP 100
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BG Number: 20-136 Distriet: Hardin County (HB678) (231)
Status: Active Phase: Project niiation (View Checklist)

Contract: Schiller Hardware, 0100, Specialties
Type: CM Bid Package Proposed

Project Construction Cost

Original Contract Amount 50.00
Net Total of Change Orders to Contract $0.00
Original Purchase Order Total $5213,435.00
Net Total of Change Orders to Purchase$2.000.00
Orders

Total Cost of Construction $215.435.00




BP 123
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BG Number: 20-136 Distriet: Hardin County (HB678) (231)
Status: Active. Phase: Projct niition (View Checklist)

Contract: Atlas Companics, 0123, Manufactured Plastic Laminate Clad Archtectural Cabinets
Type: CM Bid Package. Proposed

Project Construction Cost

Original Contract Amount 560.000.00
Net Total of Change Orders to Contract $0.00
Original Purchase Order Total 5247,000.00
Net Total of Change Orders to Purchase$0.00
Orders

Total Cost of Construction $307,000.00




See attached BG 4’s
RECOMMENDATION

I RECOMMEND THE BOARD APPROVE the bg 4 for BID PACKAGES 030, 074, 080, 084, 093, 100 and 123 FOR THE CHHS RENOVATION PHASE 1 PROJECT
RECOMMENDED MOTION

I MOVE THE hardin county BOARD of education APPROVE the BG 4 for BID PACKAGES 030, 074, 080, 084, 093, 100 and 123 FOR THE CHHS RENOVATION PHASE 1 PROJECT
