
December 2025 
Director of Student Services 

Board Report 
Custodial/Maintenance 

- Maintenance and Custodians have dealt with 2 major snow events. In both instances they 
worked extremely hard to safely prepare our schools for operation. They completed 22 work 
orders for the month in addition to their daily duties.  
   

Project One 

- Occupancy update 
- We will coordinate with Graybach, REHA and KLH to schedule a punch list to correct any 

outstanding issues. 
- Graybach will provide training on all systems for our staff. 
- Training coaches and athletes on using the facility will be coordinated between student 

services and Athletics. 

School Safety 

- KCSS Safe School Audit was completed. We are currently awaiting a final report. 
- Threat Assessment team is in the process of evaluating procedures and best practices 

based on the training received. 

Transportation 

- Lori Frey is retiring effective 12/19/25.   
- 34 total bus trips: 

o 25 Athletic trips 
o 9 Field Trips 

Calendar Committee 

- Calendar committee has been established and has been assigned initial tasks.  
- The Calendar Committee will have an initial meeting in January. The committee will bring a 

tentative calendar to the BOE for the February board meeting. 

 

 

 

 

 

 



Student Attendance/DPP 

Current attendance and enrollment 

As of 12/15/2025 Attendance Enrollment 
District 94.78 707 
DHS 94.41 354 
LES 95.51% 353 

 

Previous year attendance and enrollment 

As of 12/13/2024 Attendance Enrollment 
District 93.75% 728  
DHS 91.86% 352  
LES 96.27% 376  

 


