GMS SBDM Council Agenda
Time: 4:00 PM Meeting Location: GMS Office
@ Date: October 20th, 2025 2 }

Members Present: Plasencia, Fryman, Carmicle, Noe
Start Time: 4:01 PM

.Opening Business

. Welcome
Il.  Approval of the Agenda Motion: Plasencia ; 2nd: Carmicle
. Approval of September Minutes Motion: Carmicle ; 2nd: Fryman
IV.  Good News Report Awnings up! 2nd Nine Weeks begins today! Fall Sports: G Bball: 7th & 6th
Grade Conference Tournament Runner Ups; Football: 7th/8th Grade Football and playoffs
Ist round; 5th/6th Grade: Advance to 2nd round and compete this weekend; Soccer Boys &
Girls conference runner ups; GMS Marching Band students competing w/HS Band this
weekend at State competition; New PBIS store merchandise in student
V.  Public Comment

Il. Consent Agenda Items

. Budgets
A. September SAF Summary reviewed w/council
B. GMS SBDM Budget

Il.  Policy Review:

A. Committees Policy reviewed w/council

B. Emergency Plan Policy reviewed w/council

lll.  Student Achievement Report/Data

lIl. New Business

.  Timeline for Release of 2024-25 State Results reviewed w/council
I.  Assessment and Accountability in the Future reviewed w/council
ll.  Update on Legislative Requirements reviewed w/council
A. Updated: The Kentucky Open Records and Open Meetings Act: A guide for the

public and public agencies
IV. Trauma-informed Education Plans reviewed w/council

V. CSIP Update:
A. Phase One: Completed reviewed w/council

1. Continuous Improvement Diagnostic for Schools
2 Executive Summary for Schools

3.School Safety Report
B. Phase Two: Underway and Due November 1st!

1. School Assurances


https://docs.google.com/document/d/1gpTQ6aVbOL2mFKty-zAFReTRyV7Dfjdp/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1hKuyGoFdT2-2kFAWXTsqcXGX1RS25svK/view?usp=sharing
https://docs.google.com/document/d/1Aq7YJqVokprCtlAunIfg0gI8ZUGUNm8uOA27AkoidX4/edit?usp=sharing
https://docs.google.com/document/d/1PV4_BwimvuBFCh3VIgdy5Q7LhvOS1JVdwgh-kIUftD4/edit?usp=sharing
https://docs.google.com/document/d/1yOF6JdaT0CpdV7mHxi509fUAM_tThiwmgo_v3t0fQOs/edit?usp=sharing
https://docs.google.com/document/d/1OVE5RmS6oPpJ1O9nhFkIzTP0cxXjcNmZP8uAhXNjjRQ/edit?usp=sharing
https://www.ag.ky.gov/Press%20Release%20Attachments/2025%20Open%20Records%20Open%20Meetings%20Guide.pdf
https://www.ag.ky.gov/Press%20Release%20Attachments/2025%20Open%20Records%20Open%20Meetings%20Guide.pdf
https://docs.google.com/document/d/1VlzIwml_faxWm66GN1y_fJqYFiRm0j0ugcIXHgq_2iY/edit?usp=sharing
https://drive.google.com/file/d/154bjfRJM1lJtuIx5Yp2OBrK2_eTmjrpK/view?usp=sharing
https://drive.google.com/file/d/1nVMhohNW_XquzePyz6728I0QTg3sUtrx/view?usp=sharing
https://drive.google.com/file/d/1Pt_n6VnG9aw94RUG29z-2hNPrwiSbJrr/view?usp=sharing

2.Needs Assessment(SBDM Needs Assessment Form--please submit if you
have not)

IV. Adjournment

Motion: Noe ; 2nd: Plasencia
End Time: 4:38


https://forms.gle/WV7kbixzHrazmgnd9
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