December 2025 Board Report - Middle/High School
SBDM Agenda

Opening Business

a. Welcome

b. Approval of the Agenda

c. Approval of Previous Meeting’s Minutes
d. Good News Report

e. Public Comment

Student Achievement Report/Data

a. Accountability Results Timeline
b. Approaching Test Score Results the Right Way

School Improvement Planning

a. CSIP Update

Budget

a. MS Fourth Month Adjustments
b. HS Fourth Month Adjustments

Bylaw or Policy Review / Readings / Adoption

a. Monthly Policies to Review:
1. Advanced Courses (4th grade — HS) new requirements from
the 2025 KY General Assembly
2. Technology Use
3. Program Appraisal

Ongoing Learning

a. College Exam State Testing — change to SAT from ACT
b. Family Friendly District Certification Opportunity

Adjournment




INDEPENDENT
SCHOOLS

SBDM Members 2025-2026
MS Members HS Members
Julie Guthrie Joseph Caudill
Jennifer Cornett-Hodson Cinda Holland
Robyn Moreland Robyn Moreland
Benjamin Wilson Roger Trussell

Heather Schill

Academics/Instruction:
2nd - NTI Day #1

2nd - MS/HS MTSS Team Meeting - 9 A M.

2nd - Youth Leadership Madison County Trip (HS)

2nd - Extended School Services (3:30-4:40)

3rd - Seniors Taking KYOTE Reading (8:30)

3rd - Extended School Services (3:30-4:40)

8th - GSP Applications due by 3pm

8th - Sources of Strength During FLEX - 11:00 A.M. - 11:55 A.M. (MS)

9th - Seniors Taking KYOTE Math (8:30)

9th - Monthly Faculty Meeting/Cookie Swap (MS/HS) - Bring Cookies to Faculty Meeting!
9th - Winter Band/Choir Concert - 6:00 P.M.

10th - Extended School Services (3:30-4:40)

11th - SAT Online Practice Exam for Juniors through TorchPrep

11th - District Staff Christmas Party - 3:45 P.M.

13th - Lake Cumberland Academic League Final - 10:00 A.M. - 2:00 P.M. (HS)
15th - Sources of Strength During FLEX - 11:00 A.M. - 11:55 A.M. (MS)

15th - SBDM Meeting - 4:00 P.M. & Monthly Board Meeting - 7:00 P.M.

16th - Extended School Services (3:30-4:40)

16th - GSP Committee Meeting - MS/HS Conference Room - 3:30 P.M. - 4:30 P.M.
17th - Final Exams (HS) for 1st & 3rd Period

17th - “Blue Christmas” Basketball Game @ Berea College - All MS Attending - 12:00 PM
17th - Extended School Services (3:30-4:40)

18th - Final Exams (HS) for 2nd, 4th, & 6th Period

18th - MS/HS Awards Celebration (3rd & 4th Period)

19th - Final Exams (HS) for 5th and 7th Period

19th - BCMS/BCHS Club Day

19th - 2nd Nine Weeks Grading Period Ends

19th-21st - Berea Invitational Basketball Tournament - HS Boys

27th-29th - Berea Holiday Classic - HS Girls

22nd - January 2nd - Christmas Break



Staff Recognition:

Danielle Lillie - FMD

Student Recognition:
BCMS Academic Team - 6th Grade Showcase Grand Champions

BCMS Volleyball - Won all Three Games against Danville Christian

Yolunteer Recognition:
Warren Mills PA - HS Boys Basketball Games

Tad Brewer - Clock Keeper - HS Basketball
Gage McCleese & Travis Harris - Books & Stats

Finances:
All accounts are currently in good standing.



