OCTOBER

CDR SDBM Team:
R.Parmley, J.Underwood, L.Blair, RGarcia

When:
Tuesday, October 14th

Time

Mins

Activity

Notes:

Opening Business
a. Welcome

b. Approval of October 2025
Agenda

c. Approval of September 2025
Minutes

d. Good News Report

a. Welcome

b. Mrs. Blair moved to accept the October 2025
Agenda, Mrs. Garcia seconds the motion.

¢.  Mrs. Blair moves to accept the reading of the
September 2025 Minutes, Mrs. Underwood
seconds the motion.

d. HUGE turnout for the Book Fair! Total sales were
over $11,000. Great turn out for the Fall Festivall
So well organized and structured! Families loved
the Fall Festival. Kindergarten has gone to
pumpkin patch and homecoming pep rally!

New Business
a. CIP (Continuous Improvement
Plan) October 1st Submissions
— Continuous Improvement Diagnostic
— Executive Summary for schools
— School Safety Report

b. Diagnostic due by Nov 1st
— The Needs Assessment for Schools

— School Assurances

c. Budget Report

a. Mrs. Parmley shared an overview of the
Continuous Improvement Plan submitted for
Camp Dick Robinson for the 2025-26 school year.

b. Mrs. Parmely shared the next pieces of the CIP
that will be due on November 1st.

c. C. Mrs. Underwood moves to accept the October
Budget report. Mrs. Garcia seconds the motion.

Old Business
a. 1st Reading: Instructional Practices

a. SBDM completed the first reading of the




with the inclusion of “7 Components Instructional Practices Policy with the inclusion of
of an Ideal Lesson” (Amended) “7 Components of an Ideal Lesson” (Amended)

Public Comment a.
Q.

Adjournment
Next Meeting — November 11th @3:15 Mrs. Garcia moved to adjourn the meeting @3:30. Mrs.

Underwood seconded the motion. The next meeting will
be Tuesday, November 11th @3:15.




