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                      Lancaster Elementary 
                   SBDM Agenda 

                  October 14, 2025 3:15 PM  
                    LES Conference Room 

         NO QUORUM 

I. Opening Business 

a. Welcome 
       b.  Approval of the Agenda    
       c.  Approval of September Minutes 
       d. Good News-We have seven teachers participating in the Kentucky Numeracy Academy 
       e. Consultation for Hire- Custodian 
    

II. School Improvement/Achievement 

a. Needs Assessment 
 

  
     

III. Policy Review and Revision 

a.  Policy Reviews/Update   
                Advanced Coursework-2nd Reading 
 

IV. Committee Reports 

 

a. Reading 
b. Math 
c. Writing 
d. Science/Social Studies 

V. Adjournment 

https://docs.google.com/document/d/1U__Y85M76srno1FQ7Nga4OQS2oFZMZNP/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/14W3ObpXGoOccDhqCbIOdDw8gPWdZHleEYT1xuj3I4kc/edit?usp=drive_link

