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December 2025 Board Report - Elementary School
SBDM Councils
Members 25-26 School Year:  
Teachers: Mrs. Davis, Mrs. Daughtery, Ms. Fraley and Mrs. Lawson 
Parents: Sarah Hall and Ashley Hammond 

Meetings will be held this year on the second Tuesday of each month in the Elementary Conference starting at 3pm 

See Attachment for December’s Agenda

Academics/Instruction
· Students are working on their 2nd Iready diagnostic this week and we will be analyzing their growth and adjusting support based on the beginning of the year screener and their current growth /placement.  

· Our daily RTI Social Emotional groups have started meeting with Mr. Dollins.  We recently finished our social emotion screener with all students through the RTI process.  These students were then placed based on need for counseling support by Mr. Dollins and our counseling interns.  

· The Elementary’s first semester goal has been to establish a positive culture for learning and student growth.  During this time Mr. Poynter and his admin team have been evaluating needs in the elementary school.  The second semester will focus on the academic needs and support within the classroom and for our school.  

· We are proud of our elementary school as we have almost finished the first semester pushing 94% attendance, which would be amazing!!!  We are so close as we are at 93.70%. 

Staff Recognition 

· Big Shout Out to our 2nd and 3rd grade teachers as they took these grades to the Lexington Children’s Theatre to see Rudolph.  All students were very grateful for this experience, and our teachers made this day very special for our students. 

· Shoutout to our FRYSC as they work through these holidays for our students and our families.  Ms. Johnson has led this program for many years, and it needs to be noted how stressful and difficult it is to get this work done at a very high level.  We are very grateful for what she does for our families and our community each year during the holidays.   













Student Recognition 

· On December 18th we will be honoring our students’ growth for the first semester.  We will be awarding Iready growth from the 2nd diagnostic and last year’s proficient and distinguished KSA scores.  During this time there will also be drawings for prizes from teacher nominated students that have shown semester growth within our PBIS standards (Safe, Responsible, and Respectful).  



Volunteer Recognition 

· We want to give a big shout out to multiple parents that helped during our Fall Festival.  We had many donations and support leading to the event and it was very much appreciated.  It was a great example of what a community school looks like as we all try to serve our families together. 

Finances

· All Financial accounts are in good standing. 
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