
 

Helmwood Heights 
SBDM Meeting 

11/11/25 
In attendance: Aaron Howell, Nancy Wilkins, Kelsey Hood, Allie Yates, and Lexi Sullivan 

I.​ Call to Order 3:11 by Aaron Howell 2nd by Lexi Sullivan 
II.​ Approval of the Agenda Approved by Allie Yates 2nd by Kelsey Hood 

III.​ Approval of the October Minutes Approved by Lexi Sullivan 2nd by Nancy Wilkins 
IV.​ Good News Report 

A.​ Student of the Month - Camden Ansert 
B.​ October Pick a Date and Donate Report - have raised over $11,000 
C.​ Texas Roadhouse Fundraiser - usually raise around $2,500 and $4000  
D.​ Veteran’s Day Ceremony/Purple Star School - It went really well. We will work with the 

students on when to stand up, but the students were very behaved.  
V.​ Personnel Report 

A.​ EBD Certified Position - We have a few people who are wanting to apply, and we will hopefully 
have someone else in place by December 1st.  

VI.​ Budget 
A.​ Section 6 - Teachers are spending money as needed, could spend some money on Word Work 

boards for UFLI 
B.​ School Activity Fund - Will be sitting around $30,000 

VII.​ School Improvement Report 
A.​ Needs Assessment Report - Updated KSA scores, phonics program, and discussed behavior 

referrals 
B.​ KSA Update - We are now in the green! We have shown a lot of growth 
C.​ UFLI Coaching - Got good feedback on what we are currently doing, and it’s been going very 

well 
D.​ Bookworms Coaching - Got feedback last month, Bookworms coaches will be here on 

Thursday to teach lessons in each grade level 
E.​ Attendance Report - We won the attendace award for this month 

VIII.​ Policy Review 
A.​ 3.04 - Planning and Resolution of Instructional Practices Issues - 1st reading, approved by 

SBDM 
B.​ 3.05 - Alignment with State Standards - 1st reading, approved by SBDM 
C.​ 3.06 - Program Appraisal - 1st reading, approved by SBDM 



 

IX.​ Upcoming Deadlines 
A.​ Impact Survey Coming up, teachers are getting it done now 

X.​ Public Comment 
XI.​ Adjournment At 3:43 by Aaron Howell 2nd by Lexi Sullivan 


