ENCLOSURE ____ 
June 2, 2025

OLDHAM COUNTY BOARD OF EDUCATION

CONCERN:

Current Mitel phone system is End of Sale and End of Life.

DISCUSSION:

When installing our current Mitel phone system in 2021 there was plenty of life in the product line. Over the course of the past 4 years Mitel has made some changes to their product support, which includes marking our phone system End of Sale and moving up our End of Support. Mitel has also filed for Chapter 11 bankruptcy.

This becomes an operational and life safety issue if we experience a hardware or software failure and are no longer able to receive support to resolve an issue. Both Chapter 11 bankruptcy and the End of Life indicate that now is a good time to take a proactive approach and evaluate telecommunications strategies.

Since January we have evaluated 8 solutions for a phone system replacement both hosted in the district and hosted in the “cloud”. Prices ranged from $447,957.49 to $1,923,810.35 across the 8 solutions.

We evaluated each solution to include but not limited to technical design, price, total cost of ownership, return on investment and company standing. We are recommending Cisco Webex Cloud Calling solution for a 5-years. $927,799.75 paid up front with Trace 3 installation, configuration and training for $201,467 off the Kentucky State Master Agreement 758 2100000767

This project would have a substantial completion by August 1st 2025.

RECOMMENDATION:

Approve Cisco Webex calling 5-year agreement for a one-time cost of $927,799.75
Approve Trace3’s Project Solutions Agreement for a one-time cost of $201,467
