FORT THOMAS

FTIS 2022-2023 Areas of Emphasis

e Destination district for teachers and students
o Faculty and staff engagement: salary schedule, job
embedded/personalized PD
Alumni, faculty, staff, parent surveys and interviews
Responsible focus on improving attendance
Opportunities for positive impact on budget
Enact 5-year facility/technology plan: phase | technology infrastructure,
HVAC/energy project, Tower Park next steps
o Be the Spark- our best self-continuous improvement
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e Strategic Plan
o Each of the five priority areas have a public facing outline and
commitment including success criteria and action steps for the year
o Leadership and Implementation Teams are the vehicle for
implementation

e Instructional Focus
o Rigor: scheduling patterns, intentional use of time
o Multi-tiered systems of support (MTSS) Implementation: focus on student
growth
o Personalized learning/PBL
o Social Studies curriculum alignment and resource review

e Expand FTIS Partnerships and Voice
o FTEF/Alumni/FT Business Association- internships, experienceships,
placements
o Elected officials to promote the needs of our district
o Creating a process to promote internships, co-ops- and track growth




