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Phase Two



Phase Two:
The Needs Assessment

In its most basic form, continuous 
improvement is about understanding the 
current state and formulating a plan to 
move to the desired state. The 
comprehensive needs assessment is a 
culmination of an extensive review of 
multiple sources of data collected over a 
period of time (e.g. 2-3 years). It is to be 
conducted annually as an essential part of 
the continuous improvement process and 
precedes the development of strategic goals 
(i.e. desired state).

The needs assessment requires synthesis 
and analysis of multiple sources of data and 
should reach conclusions about the current 
state of the district as well as the processes, 
practices and conditions that contributed to 
that state.

The needs assessment provides the 
framework for all districts to clearly and 
honestly identify their most critical areas for 
improvement that will be addressed later in 
the planning process through the 
development of goals, objectives, strategies 
and activities. 



Phase Two:
District Assurances

Assurances are a required 
component of the CDIP 
process (703 KAR 5:225). The 
district must indicate that it is 
in compliance with funding 
assurances.



Phase Two:
District Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal 
in each school to adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a 
building lockdown and that: establishes evacuation routes; identifies the best available severe weather zones; 
develops earthquake protocols for students; and, develops and adheres to practices controlling access to the school 
building. The emergency plan shall be annually reviewed by the council, principal, and first responders and revised as 
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local board of education to 
direct the school council or, if none exists, the principal in each school to establish procedures to perform a building 
lockdown and to invite local law enforcement to assist in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of 
the school year and provided, along with a diagram of the facility, to appropriate first responders. Further, the 
principal in each school shall conduct, at a minimum, the following emergency response drills within the first 30 
instructional days of the school year and again during the month of January: one severe weather drill, one earthquake 
drill, and one lockdown drill. In addition, required fire drills shall be conducted according to administrative regulations 
promulgated by the Department of Housing, Buildings and Construction.

Finally, pursuant to KRS 158.162, local Superintendents must submit verification to the Kentucky Department of 
Education that all schools are in compliance by November 1 each year. This diagnostic is the means by which this 
reporting requirement is fulfilled.




