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Assist the Principal

Responsibilities



Student(s)
● Relationship Builder
● Greeter
● Communicator
● Supporter
● Comforter
● Motivator
● Encourager 
● Tutor
● Mediator
● Mentor

Principal(s)
● Partner/Collaborator
● Messenger
● Manager (tasks)
● Supportive “Ear”
● Runner

Staff(s)
● Instructional Coach
● Problem Solver
● Substitute
● Supportive “Ear”
● Collaborator
● Motivator
● Partner/Collaborator
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Roles to Build Culture 
and Climate



Why this investment is valuable?

The
Principal’s 
Perspective


