SBDM Council Minutes March 13, 2024

Opening Business

Meeting called to order at: 4:00 p.m.
Council members present. Julia Keathley, Emily Ede, Stephanie Ash, Laura Rogers, Kellie Padgett, Carlos Vasquez, Carla Kuhn

Others present, if known;

a.  Approval of the Agenda
Motion. Ede Second. Keathley Decision. consensus

b.  Approval of previous meeting’s Minutes
Motion. Padgett Second. Keathley Decision: consensus

c. Public Comment: None

d. Good News Report: On March st students enjoyed participating in the Hats Read Across America Hat Day. Mrs. Kuhn shared that on
March 5th students had their Spring, Class Group and Kindergarten Graduation pictures taken. The staff participated in a fun challenge
on Leap Day finding small frogs throughout the building.

Student Achievement Report/Data

a. On Grade-level Standards: Mrs. Kuhn provided information from KASC and discussed the research findings regarding On Grade-Level
standards.

School Improvement Planning

a. Monthly Review: Shared that we are continuing to work on PD plans that align with CSIP and the District Improvement Plans.

Budget

a. Monthly Review: Reviewed the current budget.

b. Staffing Allocations: The staffing allocations for the 2024-2025 school year were discussed for approval. At the current time, half of
Amy Truitt's salary is being funded by the general fund. If no additional funding is given, Title 1 money will have to be used to pay the
remainder of her salary. That will cause a decrease in support with interventions. Funding includes the current positions of 8
kindergarten teachers with 8 |As and 4 preschool teachers with 5 preschool |As. Since ESSR funding will end this year, one of the
full-time intervention positions will no longer be available. We were allocated 2 special education teachers and 2 |As; however the
district may be reorganizing special education so that we will only have 1 special education teacher here. Staffing remains the same in all
other areas.

Motion: Ede Second:. Ash Decision. consensus
c. Tentative Budget for 2024-2025: The tentative budget for the 2024-2025 school year was discussed for approval.
Motion. Ede Second. Ash Decision. consensus

Committee Reports

a. Review Minutes: No minutes to review

Bylaw or Policy Review / Readings / Adoption

a. 1.02 Principal Selection Policy: Reviewed and no changes were made.
b. 103 Instructional and Non-instructional Assignment Policy: Reviewed and no changes were made.

New Business

On-going Learning

a. Portrait of a Learner - Creative Contributor:Shared information and examples of students demonstrating skills as a creative
contributor.

Motion. Ash Second. Ede Decision. consensus
Meeting adjourned. 4:24 PM



