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Why are we here? &
Forformance

» Two successful guaranteed energy

savings (GESC) projects f.-‘i'_f:f:\ =

— Trusted partner for the district’s facilities David\Dowdell
Sin ce 2017 Business Development

Manager since 2018

— Projects on budget and exceeding savings

* Now available to help with renovations, N\,
additions, and/or new construction Bart Sturm

Project Development
Engineer since 2014




Current Approach: Design-Bid-Build (Plan/Spec)

Architect
Engineer

Trade
Contractor

General
Contractor

Trade Trade
Contractor Contractor

Trade
Contractor

Low bid selection process

Owner is liable for “gaps” in
plans & specs via change
orders

Approach promotes adversarial
relationships between GC,
Architect, Engineer, & Subs

Historically most common with
public entities

Requires the Owner to be
heavily involved throughout the
project




What is Design-Build?

Design-build is an integrated approach that delivers
design and construction services under one contract
with a single point of responsibility for architectural,
engineering design and construction services.

pesicN-BuiLd | Owners select design-build to achieve best value
while meeting schedule, cost and quality goals.




Design-Build

Design-Builder

Equipment Trade
Suppliers Contractors

Risk of construction is transferred from
Owner to Design Builder

“Best value” where Owner has Control
for selection of team members: A/E (if
needed), Trade Contractors, & Equipment

Design Builder is responsible for “gaps” —
No Change Orders

Optimal for schedule sensitive projects
that must be completed on time

Collaborative Design to Budget process
with Owner reduces surprises




Design Build = Faster with Fewer Markups
Plan-Spec Design Build with PSI

W S
ol e Owner’s Cost Owner’s Cost
e Multiple Layers of Compounded Markup Flat Markup
SA
Architect Performance Services
4 A&E/CM/GC/MC/CC
Construction -
3 Manager M‘
- asonry
Other General Mechanical
2 Contractor Contractor Contractor
» Flat cost structure
. Control
Suppliers Masonry Co:tr;arcc;or }Fewer mark ups
1 »Open book pricing




Where is DB being used?

Design-Build State Authorization
2023
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Is Design Build Allowed Iin KY K127

* Yes — Allowed by KY law (statutes)

* |tis also not prohibited for use by K12
public schools

* Not widely used in KY K12 — Design-
Bid-Build (Plan/spec) is just how it's
always been done




Fairview ISD Design Build
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How Is Design Build Procured?

 District issues resolution to use Design Build
as a best value alternative construction
approach

* District selects Owner Advisor to assist with
procurement Kentucky Department of

 District issues competitive RFP EDUCATION
« Evaluate, score, and select Design Builder
« Commence design with a letter of intent

* Follows typical KDE BG process and AIA
contract



Example Interactive Design Process

Schematic
Design &  Bid Package #1 - Construction
Design Kick-off Design Review Permitting  Early Earthwork Mobilize Document Final
Meeting Meeting No. 1 Review & Utilities to Site Design
REP Survey, Geotech & T T T
Selection Soil Boring And Award Bid
Mass Earthwork Design Review | package Design Review
Design Package Meeting No. 2 # Meeting No. 3

MAR IVIAY m%ﬁ

Nov 2023 —
May 2024

Interactive design and
budget review

P




Design Build is a Better Construction Process

= Quality, Cost, & Speed with Transparency

= You pick the team to deliver the project within your budget
= Faster delivery saves costs
= Flat cost structure = Fewer markups = Lower overall cost
= Best for schedule sensitive projects that must be completed on time

= No change orders
= Reduced delays
= No cost growth

PSI takes full project accountability
= Owner has control - selects contractors / equipment
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