


DEMOGRAPHICS

° # of Students
o 601 total
o 205 6" grade
o 199 7" grade
o 197 8™ grade
. Free and Reduced Lunch
o 550 (91.5%
. SPED Students
g oo™,
ﬁ_L Student\s O
o 114
Racesf‘ \
o White- 207} f
o Hispanic/Latino- 168[%&
o  Black/Af.Am.- 159 IR
o 2 or more races- 67




THE CELEBRATION OF KNOWLEDGE

KSA DATA (Your Test Score Graohs)

KSA: (21-22) 35.8 Indq

~
-~



https://drive.google.com/file/d/1rbpKS0zKw8N7mBpDL8M2H0IovLZ5ZVrb/view?usp=sharing

SCHOOL DATA

8th MATH DATA

2023-2024 GOAL: 15% INC /IDISTINGUISHED AND AN 5% D EASE IN NOVICE STUDENTS

22-23 KSA DATA (8TH GR.):

53% NOVICE

32% APPRENTICE
14% PROFICIENT
1% DISTINGUISHED

TSI GROUP (ELL) DATA (8TH GR.):

68% NOVICE

26% APPRENTICE
6% PROFICIENT
0% DISTINGUISHED



SCHOOL DATA

8TH GRADE MATH (CONT’D)
BENCHMARK #1

51% NOVICE

32% APPRENTICE
14% PROFICIENT
4% DISTINGUISHE

BENCHMARK #2
e 58% NOVICE
e 28% APPRENTICE
e 13% PROFICIENT
e 1% DISTINGUISHED

BENCHMARK # 3
e TBD (WINDOW OPENS APRIL 1, 2024)



SCHOOL DATA

CURRENT AND NEXT STEPS

WEEKLY PLCs WITH A DATA FOCUS
ADDED TSI GROU
MORNING AND AF
COLLABORATION
COLLABORATION
PEER OBSERVATI
PLANNING DAYS
SIOP TRAINING
MATH MANIPULAT
IXL (DURING SCH
MATH ACADEMY (
CONTENT AND GRADE LEVEL MEETINGS
CO-TEACHING

BUILDING COACHING

ADDING SAAVAS TO OUR SUMMER PROGRAMMING
MASTERY CONNECT DATA

FLASHBACKS

UPOS

TEACH LIKE A CHAMPION BOOK STUDY




ADA: 92.85% (‘22-23) compared to 94.57 (‘23-24)

% of New Staff: 16 (25.8%) (‘22-°23) compared to 9 (14.5%) (‘2344)

% of teachers with less than (5) years experience: 41 (66%) (‘22§23) comp@red to (‘23-'24)

% of families who have attended a school event: (49%) (‘22-23) gomparedfo 63% (‘23-24)



GENERAL

What are ou most proud of?

B o

. A@ érican Male (Behiilor Data)

Voice), Development of the whole child, and many more... This i is just a few hlghllghts of HMS!!!




- GEERAL

-’

Community Promotion:

Parties in The Park
Several Busw‘.

Weekly Princip

Various So .. -

Sporting E

Community Event Atten - ’
e

Parent Nights

Hubbard’s Cupboard Kick-Off
Charity Running/walking events
Pritchard Committee

SBDM

Art Gallery Display

Support Needed: : ‘
More EL Staff to be able to service our ever expanding populat’



Impact Survey Data

Strongest Area

ip Relationships. Our Lowest Area

put of 9 categories and we grew

9 categories and we grew 19% i

. in 8 out of 9 Categories and we
jlding S




School Culture

Quality of School Climate and Safety Data

We grew in 11 out of 27 areas (40.7%)

We are above the District Avg. in 4 categories (14.8%)

Our lowest scoring area is: “Bullying is NOT a problem for this school” (This happens to be
an area that we are above the District Avg.)

What have we done?: We have started using the language from the survey. We have
developed a survey that we can use to take a pulse on were we are currently. We have used
PRIDE TIME to teach SEL Lessons. We are defining the word “Bullying”. We have Incident
Reporting Sheets for students to fill out in our Behavior/Counseling Area. This has been
discussed in Team Meetings, PLCs, Foundation Meetings. We have our Incentive Cart back
for the Bulldog Bucks. These issues are also currently being analyzed and addressed in
Student Council and Student Support. Ms. Harden reaches out to the community for more
mentors.



PLCs

PLC/PRIDE/Planning Periods Explanation /
Solution Tree Conferences


https://docs.google.com/document/d/1eoAa7thnAoZ4gVpngO93WoXG_l9SVD9xtqLIg8YzzBE/edit?usp=sharing
https://sites.google.com/covington.kyschools.us/hms-plc-website/plc-resources

TEACHER RETEN

Teacher Retention

Consistent Communication:

Leadership Opportunities

Surveys and Feedback on initiatives

2 Planning Periods

Daily Check-Ins

Timely Feedback: Observations

Positive Monthly Staff Meetings: /1
/

‘9
o

Mentors
New Teacher Meetings cond
Staff Outings

Teacher of the Month
Classroom Contests:

Goal Setting
Subject Coaching
Peer Observations
Planning Days
Powder Puff Game
NEW SEL TEACHER’S LOUNGE
New Staff Lounge

Random You are Appreciated Items in their mailboxes



PREERSSIGNAL
DEVELOPMENT

. Staff likes how the Central Office and our Building Leadership takes survey data to develop PDs for this year and next.

AREA OF IMPROVEMENT

. Our staff would like to see more staff development targeting the Middle School. Staff stated it has became better but still needs to be focus
Implementation

. Our implementation is monitored through classroom visits, PLC discussions, and student data.
(An area of growth)

. 24-25 Leading PD Topics (According to our Building Survey): HMS '24-'25 PD Requests


https://docs.google.com/document/d/1Xx8dn1DWCmK8tJDLEMUs1g575BGRw2hPCEJeZEIUdcY/edit?usp=sharing

Curriculum Development

NEXT STEPS

Quality Control

PLCs

Walk-Throughs
Observations

Unit Plan Feedback Forms
District Reminder Emails

Status: ELA (Complete) Math (Reviewing) Social Studies (Summer Focus) Science
(Reviewing and Collaborating w/NKCES)



Technology

BVA

EDUCERI

STUDENT 1 to 1
DOCUMENT CAMERAS
APPLE TVs

IXL

EDGENUITY
ACADEMIC DATA
BEHAVIOR DATA
ROCKETLIT (SCIENCE and HISTORY to INCREASE READING)
INNER ORBITS(RIGOROUS NGSS ASSESSMENT PLATFORM)

INQUITS (VIRTUAL SCIENCE LABS)



