
KENTUCKY 
Early Literacy CEO II 

Program for Rank 
Change 

Overview

YOUR LOCAL COOPERATIVE 
WORKING FOR YOU 



What is the Early Literacy CEO 
II Program? 

Do I qualify for a rank 
change? 

Will I earn a degree or 
certificate?

What is my commitment? 



A cost effective way for KY educators to 
earn a rank change

What is the Early Literacy 
CEO II LETRS program? 

A partnership through LETRS, your local 
cooperative, and EPSB 

A cohort model with an individual mentor 
to support each participants professional 
learning journey through a virtual and 
collaborative approach.

Job-embedded professional learning 



If you currently hold a Rank III or Rank II 
certification 

Do I qualify for a 
rank change?

Have not completed a rank change 
previously through a CEO program 

Are not currently enrolled in another CEO II 
Rank Change program such as Bloomboard



Am I a good candidate
for an Early Literacy CEO II Rank Change?

If you are enrolled in Cohort 1 of the 
Kentucky Reading Academies LETRS Program 

Have completed Unit 1 & 2 with a "Certificate 
of Mastery"

On target to complete Unit 3 on time 

Have attended the required live sessions 
provided by LETRS 

 
If you plan to enroll in Phase 2 in August 23 and 
commit to the requirements!



What the program is 
NOT 

A super easy way to get a Rank Change
A “class” in the traditional sense  

Convenient  

Collaborative 

Job-embedded Professional Learning

However, it IS… 



Will I earn a degree 
or certificate? 

At the completion of the 
program, you will earn a 
Rank Change that will be 
added to your certificate



TIME COMPONENTS COST 

Launching in 
February 2023 Previous work this 

year with LETRS will 
be accepted toward 
your Rank Change 

1 Meeting with your 
Cooperative 

Learning Group after 
each LETRS Unit and 

Capstone 
Presentation 

ONLY $5,000 
if paid in full upon 

registration

$5,400 
with two 

installments of 
$2,700

LETRS Foundational 
Literacy Program

Capstone Project

2 year program 

What is my commitment? 

Completely virtual 

Payment in full or first 
installment will be due 

March 31st

$5,400 
with four installments 

of $1,350



STEPS TO BE COMPLETED IN YEAR 1 

UNIT 1 
Sept/Oct 22

     Complete all 8 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings 
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with your mentor virtually

UNIT 2
Nov/Dec 22

     Complete all 8 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with your  mentor virtually

UNIT 3
Feb/March 23

     Complete all 8 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings 
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with your mentor virtually 

UNIT 4
May 23 

     Complete all 8 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with your mentor virtually 

COMPONENTS 



STEPS TO BE COMPLETED IN YEAR 2 

UNIT 5
Sept/Oct/Nov
23

     Complete all 6 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with you mentor virtually

UNIT 6
Nov/Dec/Jan
23/24

     Complete all 6 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with you mentor virtually

UNIT 7
Jan/Feb/March 
24

     Complete all 6 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
     Meet with you mentor virtually

UNIT 8
March/April/May
24 

     Complete all 6 sessions 
     Attend the required LETRS Virtual Professional LIVE Trainings
     Document session activities for Bridge to Practice 
     Provide End of Unit Assessment “Certificate of Mastery” 
    

CAPSTONE
MAY 24

     Present you CAPSTONE Project virtually in a small group setting
  
     

https://docs.google.com/document/d/1hU2czxugQtVqK1SixTPlRcAoPeRBjeS2Np6mxCrGBKI/edit?usp=sharing


CAPSTONE COMPONENT

CAPSTONE:   
● An on-going process where the participant will be asked to continuously synthesize new learning in Structured 

Literacy with: 
○ Screener, formative and summative assessment data for all students 
○ The activities and strategies implemented with the whole class 
○ The portfolio documenting the growth of the 6 focus students through the Bridge to Practice work (3 

students per year) 
○ classroom , school, district, regional, statewide and national data 

Synthesis of this information will be used to identify a problem of practice grounded in literacy and related to 
the Science of Reading.  Using this knowledge, research and experience, participants will present a potential 
solution to the problem of practice and address how they will lead the effort to transformation toward a more 
Structured Literacy approach.  

● Based on your work with the Bridge to Practices 
○ Identify a Problem of Practice
○ Develop an Action Plan to address the need 
○ Gather data (benchmark, state, classroom)
○ Organize and Analyze the data 
○ Interpret findings and implement instructional plans 



CAPSTONE COMPONENT

THE PRESENTATION:  

● 15-minute presentation of your Capstone Project 
○ May 24 (at the completion of the LETRS professional learning initiative) 
○ Presented virtually in a small group setting 
○ Feedback will be given using the CEO II LETRS Capstone Rubric 

EXITING THE PROGRAM
● Mentor reviews submissions and capstone
● Completion communicated to Ed COOP
● KEDC, WKEC or NKCES files paperwork with EPSB for rank change

○ Participant completes paperwork as required by EPSB



CEO II Rank Change Programs 
offer flexibility and huge savings to 
those interested in gaining a Rank 

Change through your local 
cooperatives.

Thank you!
KEDC:  Abby.Laber@kedc.org   
NKCES:  Jessica.Pass@nkces.org
WKEC:  Christy.Phelps@wkec.org

Please reach out if you have any questions! 
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