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SBDM Minutes
February 15th, 2024
3:45pm T.K. Stone Office

I. The meeting was called to order at 3:51 pm by Hope Janes.

Members present: Nicole Hines, Hope Janes, Angela Rucker, Reginald Smith, Jennifer Weaver and
Kristin Willett.

The council reviewed the current agenda. Angela Rucker made the motion to approve the agenda.
Nicole Hines seconded the motion. All were in consensus. The council reviewed the January 25, 2024
regular minutes. Nicole Hines made the motion to accept the minutes. Reginald Smith seconded the
motion. All were in consensus. No public comment.

In old business the following financial statements were reviewed: bank reconciliation reports,
general ledger, and the TKS reconciliation reports. Reginald Smith made the motion to accept the
financial statements. Jennifer Weaver seconded the motion. All were in consensus. Hope Janes
shared that the committees have not met yet.

The council then reviewed the Impact Survey results for 2023-2024. All scores increased. The largest
increase in scores was in the area of School Leadership, increasing 52 points.

No information concerning personnel.

The next regular meeting will be on March 21st at 3:45 pm.

Nicole Hines made the motion to adjourn. Kristin Willett seconded the motion. All were
in consensus.

Council adjourned at 4:24 pm.



