SBDM Council Minutes February 21, 2024

Opening Business

Meeting called to order at: 4:01 PM
Council members present. Julia Keathley, Emily Ede, Stephanie Ash, Laura Rogers, Tara Olham, Carla Kuhn
Others present, if known;

a.  Approval of the Agenda
Motion: Julia Keathley Second. Emily Ede  Decision. consensus
b.  Approval of previous meeting’s Minutes
Motion. Julia Keathley Second. Tara Oldham Decision: consensus

c. Public Comment: None

d. Good News Report: Kindergarten celebrated their 100th day on January 30. The school raised $2647 for the art coin fundraiser. We
had 2 different dental health providers, Elizabethtown Pediatric Dentistry and Gabhart Family Dentistry, work with kindergarten students
for dental health month.

Student Achievement Report/Data

a. Assessing Student Achievement: Reviewed STAR benchmark testing for math and early literacy. Shared plans to help those students
who are struggling with skills and concepts. All students that scored urgent intervention, intervention and on watch are getting support
from the intervention team.

School Improvement Planning

a.  Monthly Review: Shared that Hines and Lee are participating in the reading curriculum committee for the district. Once that curriculum,
they will work on a school writing plan. Working on PD needs and plans for the upcoming school year to address concerns in the CSIP
and Impact Survey.

Budget

a. Monthly Review: Reviewed the current budget.

Committee Reports

a. Review Minutes: Reviewed the minutes from February committee meetings.

Bylaw or Policy Review / Readings / Adoption

a. 2.01Student Assignment: Reviewed and no changes were made.
b.  6.03 School Day and Week Schedule: Reviewed and no changes were made.
¢. 6:04 School Space Schedule: Reviewed and no changes were made.

New Business

a. Vacancies/Hiring: Chloe Gioia resigned as the preschool floater effective the end of January. Cynthia Blankenship was recommended for
hire.
Motion. Emily Ede Second: Stephanie Ash Decision: consensus

On-going Learning

a. 2023-24 Impact KY Working Condition Survey Results:Reviewed the results of the survey. Discussed areas of growth and positive
trends.
b.  Portrait of a Learner - Empowered Learner: Shared information about what can be done to empower our learners even at a young age.

Motion. Julia Keathley ~ Second. Stephanie Ash  Decision: consensus
Meeting adjourned: 4:29 PM



