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First, the books… 
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▸ Age-appropriate, right down to the birth 
month

▸ Selected by a Blue Ribbon Selection 
Committee that meets once per year

▸ Every book is read aloud because 
language is important

▸ Some books are just “evergreen” and 
remain on the list every year

▸ Some books are new and help promote 
new authors (this is one of the DWF’s 
most frequent phone calls)

▸ Books are structured to support early 
literacy skill building



Second, the books… 
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Third, the books… 

4



A brief break… 

5

I have to admit that I had no idea 

what “Rebus Reading” was so I 

looked it up.

This is a good example.

(I’m hopeful that the plot will get 

thicker as the book goes on.)



Back to
the books… 
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I’m sure that you’ll 

recognize some of 

the books in the list.   

Llama Llama?  

Corduroy?

The Very Hungry 

Caterpillar?

Note the inclusion of 

bilingual books.



The Logic Model… 
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Benefits… 
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▸ Parent/child engagement
▸ The excitement of receiving a book in 

the child’s name in the mail
▸ Mastery of basic kindergarten readiness 

skills
▸ Common vocabulary
▸ Shared reading experience
▸ Better social skills
▸ A lifetime love of reading



How the 
program works
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▸ Program must be available in your 
area – need local program partner

▸ Registration – online and super 
simple

▸ Child stays registered until age 5
▸ First and last book
▸ Books are mailed according to age 

group and have the child’s name on 
the mailing label



U.S. Overview
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As of February 1, 2024



U.S. Overview
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As of February 1, 2024



Kentucky Overview
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270,859 108,807 40%

Goal: 65% +



Kentucky Overview
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2002

First DPIL 

program 

starts in 

Henderson 

County

2011

First Lady 

Jane Beshear

charged 

CCLD to grow 

DPIL in KY

2015

First round of 

funds 

allocated for 

regional 

expansion

2017-18

KDE recognized DPIL 

as an effective strategy 

for early literacy & 

adopted it as part of 

Striving Readers Grant

2019

Governor’s Office 

for Early 

Childhood 

recognizes DPIL 

as a “bright spot” 

program

2022

Legislation 

passes to 

fund 

statewide 

DPIL 

program

2023

State team 

hired

2024

First state 

advisory 

board is 

formed 

January 

2006
Kentucky 

has six LPPs 

and 3,501 

registered 

children

January 

2024

Kentucky has 

133 LPPs and 

106,537 

registered 

children



Kentucky Overview
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Kentucky Overview
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Kentucky Overview
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Kentucky Overview
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Kentucky Overview
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CCLD/KY Reading Assoc 4

Chambers of Commerce 1

Churches 1

Early Childhood Councils 5

Health Departments 1

Imagination Library 501c3s 11

Miscellaneous 23

Public Libraries 18

Rotary 15

Schools 44

United Way 9



State Advisory Board
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Corporate

• Amanda Clark, Kentucky 

Power

• Troy Fedder, TQL Logistics

• Karen Krinok, Brown-Forman

• Kelly Pullen, Aetna

• Talley Russell, Humana

• Bill Shrory, Fleur de Lis 

Communications

Education/Nonprofit

• Carla Brown, Southwest Kentucky 

Community Action Commission

• Amon Couch, Partners for Rural Impact

• Rina Gratz, Prichard Committee

• Hannah Gray, United Way of Southern 

Kentucky

• Lindsey Westerfield, Russell County Public 

Library (LPP)

Chair: Former First Lady Jane Beshear

Co-Chair: Chuck Coldiron, Pulaski County Business Owner

Non-Voting

• Lynn Baker/Megan Greenwell, 

Governor’s Office of Early Childhood

• Denise Lyons, Kentucky Department for 

Libraries and Archives

• Danna Steele, Kentucky Department for 

Education

• Kennedy Walden, youth member



New Local Program Partner Possibility

▸ Each school district and public library could join a 
partnership to start a new program

▸ Need new 501c3 (KCPL Foundation?) or a school could 
be the partner

▸ 501c3 partner would provide bulk mailing privileges 
(need to be established with Dollywood Foundation)

▸ Public library could provide administrative support
▸ Schools and library would split costs
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501c3 Partner

▸ Memorandum of Agreement would be signed by 501c3 partner.
▸ Books would be mailed using 501c3 partner’s bulk mail privileges. 

This would have to be set up.
▸ 501c3 can delegate other administrative duties or keep them or 

share them.
▸ Any 501c3 or school district can be the 501c3 partner.

Note that the MOA does give responsibility to the 501c3 partner for data 
privacy, use of the Dolly brand, etc, but the contracts between the 
partners will reinforce the partners’ responsibilities as well.
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Administrative Partner

▸ Would be responsible for participant registration.
▸ Would be able to assign other people as Data Clerks for 

registration.
▸ Would monitor fund balance with DWF.
▸ Would file and forward monthly invoices from DWF.

Note that the administrative partner would be the Main Coordinator for 
the local program and would have full administrative control of the 
account.
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Cost Projections

▸ Total Eligible Population (TEP): 10,929
▸ 55% of TEP: 6,011
▸ Monthly cost (with state match) of 55% enrollment: 

$6,612.10 (based on $1.10 per child per month)
▸ Annual cost: ~$80,000

Hitting 55% of the TEP is attainable with good promotion. 
The annual costs can be shared between the partners.
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School Service Populations

▸ Total Eligible Population (TEP): 10,929
▸ Kenton County Schools (51%) = 5,561
▸ Beechwood (5%) = 584
▸ Covington (24%) = 2,668
▸ Erlanger/Elsmere (17%) = 1,876
▸ Ludlow (2%) = 240

Population of 0-5 year olds taken from most current 
American Community Survey from the US Census Dept.
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55% Total Eligible Population

▸ 55% of TEP: 6,011
▸ Kenton County Schools (51%) = 3,059
▸ Beechwood (5%) = 321
▸ Covington (24%) = 1,467
▸ Erlanger/Elsmere (17%) = 1,032
▸ Ludlow (2%) = 132

Population of 0-5 year olds taken from most current 
American Community Survey from the US Census Dept.
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Potential Annual Cost Split

▸ 55% of TEP = 6,011
▸ Annual cost: ~$80,000 ($1.10/child for 6,011 children per month)
▸ KCPL ($0.55/child for 6,011 children): ~$40,000
▸ Kenton County Schools ($0.55/child for 3,059 children): ~ $20,200
▸ Beechwood ($0.55/child for 321 children): ~$2,200
▸ Covington ($0.55/child for 1,467 children): ~$9,700
▸ Erlanger/Elsmere ($0.55/child for 1,032 children): ~$6,900
▸ Ludlow ($0.55/child for 132 children): $900

Note that the contributions are rounded up to nearest $100.  The 
number of children served by schools is based on the number of 0-5 
year olds in their respective service areas.
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Other Funding Thoughts

▸ To ensure the continuity of the program, suggest each 
partner provide its share immediately

▸ Partners would be billed again every January
▸ Current balance would then be used as a reserve and 

would allow for annual adjustment as participation rises
▸ Would aim for 65% participation but each partner 

would agree to adjust annual costs as needed
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Thoughts on Partnership

▸ Admin partner could create a simple invoice for first 
year of operation

▸ All funds paid directly to the Dollywood Foundation
▸ With no money held by the partnership, no need for 

individual audit, checking account, etc.
▸ Contract would need to be reviewed by your attorney
▸ Partners could seek other grant funds, donations, etc.
▸ DWF would draw directly from the held funds for the 

costs of printing and mailing
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A Perspective on Costs

▸ The average cost per book per child is $2.20.
▸ The Commonwealth of Kentucky pays half of that ($1.10).
▸ The remaining cost of $1.10 per child per month is about the 

cheapest form of preschool education that you can find.
▸ You couldn’t, even with a book you bought at a yard sale, 

duplicate that cost.  The cost of a stamp alone is $0.66.
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Everyone is an Advertising Partner

▸ There’s a lot more kids to reach in Kenton County.
▸ All of the partners would agree to advertise using their social media 

and websites.
▸ Partners would advertise in preschools and at outreach events.
▸ Partners would enlist the help of outside agencies to reach target 

audience.

Every caregiver in Kenton County should know that their child has the 
opportunity to receive free books each month.

30



Immediate Needs

▸ Secure partnerships to provide secure funding
▸ Get MOA and Affiliate Information Sheet completed
▸ Get bulk mailing permit approved
▸ Begin advertising and enrollment campaign
▸ Watch as the kindergarten preparedness scores 

improve

31



Thank you all so much for your time.
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"You can never 
get enough books 
into the hands of 
enough children."



Questions?

State Director
JC Morgan 
jcmorgan@ky.imaginationlibrary.com

Community Engagement Director
Libby Suttles
lsuttles@ky.imaginationlibrary.com 
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