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The Power 
of Literacy

JCPS Literacy Update 



What is Literacy?
What: The creative and analytical ability to identify, 
understand, interpret, create, compute, and communicate, 
using visual, audible, and digital texts across disciplines.

How: The development of literacy skills is on a continuum 
allowing for individuals to utilize it over varying contexts and 
with varying abilities. 

Why: Literacy is a moral imperative because it gives humans 
the ability to articulate our experiences and interact with 
others to improve the world around us.



The Five Components of Literacy
Phonemic awareness is an understanding of phonemes, or the 
smallest units of spoken language which combine to create 
syllables and words. Phonemic awareness is the ability to 
isolate, identify, focus on, and manipulate sounds in spoken 
words.

Phonics is the relationship between letters and sounds in 
written language. A student who is strong in phonics is able to 
sound out and spell different words.

Fluency is the ability to read quickly and accurately, and 
comes about when the reader has mastered enough decoding 
skills to focus on the meaning of the text.

Vocabulary is the amount of words with which the reader is 
familiar. The larger a student’s vocabulary is, the easier it is for 
them to derive meaning from the text.

Comprehension is the ultimate goal of literacy. It is the 
reader’s ability to understand and make sense of written text.



 Shifts Made This Year
★ Consistent Core Curriculum K-8: EL

○ All K-8 students have access to a high quality reading 
curriculum

★ Foundational Skills Focus
○ Without phonemic awareness and phonics, reading cannot 

sustain higher level texts
★ Knowledge Building (Deeper Not Wider)

○ Expanding exposure to literacy across disciplines and focusing 
on building knowledge prior to assessment

★ K-12 Literacy Plans
○ Literacy Team,s Embedded Literacy Supports, Progress 

Monitoring, Data Driven Decisions
★ Adolescent Literacy Model (6-12)



Professional Learning & Training
● 3741 Teachers, Coaches & School Leaders have 

received professional learning as 11/1/23

● Additional session planned for early 2024 for New 
Hires

● Summer 2024 will include deeper dives into Modules 
& Skills Block and introduce ALL Block for grades 3-5. 

● In the process of selecting a High School ELA 
Curriculum



MAP Fluency Diagnostic
 Students who score below 60% on MAP Growth

                took the MAP Reading Fluency assessment



MAP Fluency for EL Schools: Grades 1-2

Elementary schools who have used EL Skills Block for 2 or more 
years have stronger fluency skills compared to those schools only 
using for 1 year.  



KSA Data for EL Schools
Elementary schools who have used EL saw gains in proficiency rates 
and declines in novices, with greater improvements in schools using 
EL for 2 or more years



EL Curriculum 
Evaluation 

Support Plan



Implementation Plan 

★ Coaching and Support
○ Implementation Plans Overview: Presented to zone and 

building leaders in July
○ Formative Systems Reviews/School Visits

■ Formative Systems Reviews: 94% complete
■ Number of K-8 School Visits: 1062

○ Instructional Rounds
■ A deeper dive than a typical school/site visit with 

explicit feedback for principal



Implementation Plan 
★ Progress Monitoring

○ Student Outcome Lead 
Measures
■ All K-2 students will 

receive grade level 
Foundational Literacy 
Skills EVERYDAY

■ Mastery of foundational 
skills, K-2: P-PA  F-V-C

○ Vital Signs



Literacy Best Practice “Look Fors”
During August and September, JCPS school and district leaders conducted 
close to 5,000 observations of K-8 classrooms and look fors were evident 
75% of the time.

During October, a team made up of JCPS and EL staff visited 21 schools to 
check on implementation and provide coaching and support.
● 80% of the indicators were evident or somewhat evident across 841 

observations 
● Strengths - teachers demonstrated evidence of advanced preparation 

and use quick checks for understanding
● Areas for improvement - teachers use protocols to allow students to 

build upon each other’s responses and promote equity of voice



Look Fors Provided to Leaders



Literacy Plans
Overall Trends 
★ Literacy Instruction 

○ Implementation of curriculum using High-Quality Materials for Core 
Instruction, EL Education 

○ Enhanced Early Literacy Instruction K-8

Celebrations
★ Data and Assessment 

○ Intentional focus on identifying students’ foundational skill areas of growth
★ Literacy Intervention 

○ student goal setting 
○ teacher led small group instruction aligned to the targeted focus area
○ frequent progress monitoring aligned to the targeted focus area

★ Literacy Team Reflection of School Literacy Progress 

 
   



Multilingual Learners & Literacy
★ Created English Language Development Companions for the Curriculum Modules grades K - 8 to provide 

additional scaffolded support for ML’s whose language proficiency level is a 2 or less.  
★ Monthly professional development academies to support ESL teachers
★ Reading Decision Tree for MLs

https://docs.google.com/document/d/1YWtiENu3vjVzmCLeMN6fpdMQlsGLvglYOOIhRWuYS5M/edit
https://docs.google.com/document/d/1YWtiENu3vjVzmCLeMN6fpdMQlsGLvglYOOIhRWuYS5M/edit


DEP & Academics: Literacy for ALL
★ Aligned FRAMEWORKs

1. Identity: Personal and Community 
Identities 

2. Skills: Develops Skills & Builds on 
Standards

3. Intellect: Knowledge & Intellect Building
4. Criticality: Power & Equity Dynamics 
5. JOY! Engagement & Authenticity 

★ Clarity of Goals and Supports
○ Racial Equity Envoys
○ Racial Equity Walkthroughs
○ DEP Collaboration for 

Literacy 

★ Book Study 
○ District wide
○ Dr. Muhammad Visit 

in April

★ Student Opportunities 
○ Lit & Includes the 5  

components of literacy
○ Components of the 

ARE
○ Afrocentric curriculum 



Let’s See it in Action!



Principal Perspectives
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On The Horizon
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● Foundational Math Skills

K-12 Mathematics 

Plan
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High School ELA & 

Math Core 

Curriculum
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Middle School 

Literacy 

Diagnostic


