ROBERT EHMET HAYES & ASSOCIATES, PLLC ARCHITECTS

2512 DIXIE HIGHWAY, FT. MITCHELL, KENTUCKY 41017-3094 853-331-3121

reh@reharchitects.com

www. reharchitects.com

November 2, 2023

VIA EMAIL

To:  Mr. Tony Watts, Superintendent
Newport Independent Schools

RE: Newport Independent Schools

Newport Primary — New Fire Alarm & Renovations to the Kitchen, Cafeteria and Gymnasium
BG #22-056 / REH #149-520

Enclosures: 1. Copy of Change Order No. 7.
2. Copy of KDE’s Supplemental Form.
Action
Required: 1. Obtain Board approval.
2. Execute the Change Order and the Supplemental Form, as appropriate.
3. Retain a fully executed copy for your file
4, Return a fully executed copy to this office and we will upload to KDE's FACPAC

website on your behalf.

If you have any-quegtions in this regard, please call

TN
Ehr\}ét Hayes

EH:jhf

Member American Institute of Architects
LEED Accredited Professionals



FACPAC Contract Change Order
Supplemental Information Form (Ref#
58475)

Form Status: Saved

Tier 2 Project: Newport Primary School - Kitchen/Cafeteria Renovations
BG Number: 22-056 District: Newport Independent (HB678)

Status: Active Phase: Project Initiation (View Checklist)

Contract: Graybach, LLC, 0001, Total Project

Type: General Contractor Proposed
Change Order Number 7
Time Extension Required No
Date Of Change Order 11/2/2023
Change Order Amount To Date Increase

Construction Contingency

Calculations below are project wide. Remaining negative Construction Contingency may
require the submission of a revised BG1.

- Current Approved Amount $200,000.00 |

' Net Approved COs $154,975.00

Remaining After Approved COs $45,025.00

Net All COs $180,532.00

§

- Remaining After All COs $19,468.00 i

This Requested Change Order Amount $12,933.00

+/-

Change In A/E Fee This Change Order

+/-

Change In CM Fee This Change Order

+/-

Remaining Construction Contingency $19,468.00

Balance

Contract Change Requested By Architect/Engineer; General Contractor; Local Board of
Education

Contract Change Reason Code Found Condition; Reduction of Scope

Change Order Description And Justification

COR #34 - Demolition of existing wood fencing and brackets by the existing transformer.
Removal of bollard at end of fence - Add $1,643.

COR #35 - Machinery & Labor to move Kitchen Trailer/Removing Playground Equipment -
Add $8,460.



COR #42 - Credit for deletion of Screen Door - Deduct ($549).
COR #43 - Kitchen Equipment Electrical Changes - Add $2,683.
COR #44 - Credit for Conduit in Lieu of Wiremole - Deduct ($500).

COR #45 - Credit for using PVC in Lieu of Copper under Kitchen Equipment for Drainage -
Deduct ($260).

COR #47 - Remove existing breaker and add new breaker to Cooler and Refrigerator - Add
$1,456.

Cost Benefit To Owner

COR #34 - Duke required new transformer at the primary school that was a bit larger than the
original. A new fence and bollard will need to be constructed to adhere to the larger size.

COR #35 - Machinary & Labor used to move the Kitchen Trailer out for removal. Playground
equipment was moved that was in the way of the trailer removal.

COR #42 - Screen door was no longer needed so a credit was given for the allocated cost.

COR #43 - Changes made to the Kitchen electric to better place breakers and disconnects in
order for equipment to function at optimal performance.

COR #44 - Credit for using Conduit instead of Wiremold.

COR #45 - PVC piping was used for the drain lines at the prep sink, work table, pot/pan sink
and disposer. Copper was called for in the specs, therefore a credit was given for the
difference.

COR #47 - Swapping out of breakers to cooler and refrigerator due to changes in code that
occured after design but before construction.

Contract unit prices have been utilized No
to support the cost associated with this
change order.

Detailed Cost Breakdown

Contract unit prices have not been utilized, provide a detailed cost breakdown which
separates labor, material, profit and overhead.

Detail Item Amount Percent of Total

Labor $7,400.34 57.22%

Materials $3,429.87 26.52%

Profit and Overhead $1,859.99 14.38%

Bond Insurance $242.80 1.88%
Cost Breakdown Total: $12,933.00

Cost for this Change Order supported No
by an alternate bid or competitive price
quote

Explain Why



Change Order Supplemental Information Form Signature
Page (Online Form Ref# 58475)
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Architect Date

Construction Manager Date

Finance Officer Date

Local Board of Education Designee Date




?@AIA Document G701° - 2017

Change Order
PROJECT: (Mame and address) CONTRACT INFORMATION; CHANGE ORDER INFORMATION:
Newport Primary School - New Fire Contract Fot: Total Project Change Order Number: 007
Alarm & Renovations to the Kitchen,
Cafeteria and Gymoasium
1102 York Street
Newport, Kentucky 41071
RBH #149.520 / BG #22-056

Date: Febroary 24, 2022 Dale: November 2, 2023
OWNER: (Name and address) ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Newport Independent Board of Bducation  Robert Ehmet Hayes & Assoclales, PLLC  Graybach, LLC
30 West 8th Sireet 2512 Dixie Highway 2416 Contral Parkway
Newport, Kentucky 41071 Fort Mitchell, Kentucky 41017 Cincinnatl, Ohio 45214

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detalled description of the change and, {f applicable, aitach or veference specific exhibits, Also include agreed upon adjustments
attributable to executed Construction Change Directives.)

Change Order Proposal #34 - Demolition of existing wood fencing and brackets by the existing transformer. Removal of
boliard at end of fence - Add $1,643.

Change Order Proposal #35 - Machinery and Labor to move Kitchen Trailer/Removing Playground Equipment - Add $8,460,
Change Order Proposal #42 - Credit for Deletion of Sereen Door - Deduct ($549).

Change Order Proposal #43 - Kitchen Equipment Electrical Changes ~ Add $2,683.

Change Order Proposal #44 - Credit for Conduit in Lieu of Wiremold - Deduct ($500),

Change Order Proposal #45 - Credit for using PVC in Lien of Copper under Kitchen Equipment for Drainage - Deduct ($260),
Change Order Proposal #47 - Remove existing breaker and udd mew Breaker te Cocler and Refiigerator - Add $1,456.

The original Contrace Sum was 3,399,200.00

The net change by previously autherized Change Orders 167.599:00
3.566,799.00
The Contract Sum will be increased by this Change Order in thy anuant sf 12,933.00

$
$
The Contract Sum prior to this Change Order was $
$
§

Thez new Contract Smn including this Change Order will be

The Contract Time will be increased by Zero (0) duys.
The new dats of Substantial Completion will be

3,579,732,00

NOTE: This Change Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Confrsot
Time, that have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the
Owner and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Rober Ehmet Hoyes & Associates, PLLC — Graybach, LLC Nowport Indepondent Board of Education
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

AlA Dociment G701 - 2017. Copyright @ 1679, 1987, 2000 . 2001 and 20417, All rights reservad. “The American Institute of Archilacls,” "American Instilule of
Architecla,” “AlA," the AIA Logo, and "AIA Contract Documaents” are tradamerks of The Amerlcan (netliute of Architocts, This document was produced al 18:34:12 4
ET on 11/02/2025 under Order No 4104245194 which axplres on 09/09/2024. 15 not for resals, Is llcensed for ona-lme use only, and may anly be used In

accordance with the AIA Contract Dasuments® Tarma of Barvica. To report copyright violaiions, e-mall docinfo@elacontracts,com,

User Notes: (3BOADA3S)



,/

SIGMATURE SIGNATURE
e Pete Subach, Member Tony Waits, Superintendent
S PRIN‘"I'?[iD N?E AND TITLE PRINTED NAME AND TITLE
DATE | DATE DATE

AlA Dosument G701 ~ 2017, Copyright ® 1878, 1987, 2000 , 2001 and 2097, Al rights raservad, "The Amerlcan Inslliute of Architacts,* “Amerlcan Inslitule of
Architects,” “AlA," the AlA Logo, and "AfA Cuntract Documants® are trademarks of The Amarican Instilute of Architects. This document was produced at 15:34:12 2
ET on 11/02/2023 under Order No.4104245194 which axplres on 09/08/2024, Is nol for veaals, s Hesnsed:for-ons-lime use only, and tnay only ba used in

accordance with the AlA Contract Documents® Terms of Servica, Ta report copyright violatlans, e-mall dosinfo@@alacontracts.com.
User Notos: (ABIADAIG)



2416 Central Pkwy
Cincinnati, OH 45214
Phone: (513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To: Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project: ~ Newport Primary Renovations

COR #: 047
Date: 6/30/2023
Desctription: remove existing breaker and add new breaker to cooler and refrigerator

I'm fine with that — get a price to do them both.
Noah C. Onkst

Robert Ehmet Hayes & Associates, PLLC
2512 Dixie Highway

Fort Mitchell, Kentucky 41017

p: (859) 331-3121

f: (859) 331-3332

From: Zach Stegemoller <zachs@GLENWOODELECTRIC.COM>

Date: Wednesday, June 21, 2023 at 9:05 AM

To: Noah Onkst <nconkst@reharchitects.com>

Cc: Reid Lockwood <reid.lockwood@graybach.com>, Matthew Clapp <mclapp@c-tdesign.com>,

Jenny Franzen <jhfranzen@reharchitects.com>, Dan Zornes <dwz@GLENWOODELECTRIC.COM>
Subject: Re: 16-0065 Newport Primary

T've reached out to Dan he will put together a price to swap out the breakers, If this truly is the issue

of being gfci breakers needing changed then in my honest opinion change the cooler and freezer
breaker to avoid this happening again.

Zach Stegemoller
Glenwood Electric, Inc
12250 Chandler Dr
Walton, Ky 41094
Office: (859)485-3700
Moblie: (859)912-3844

The above work is subject to the same conditions as specified in the original contract unless otherwise stipulated.

Upon approval, the sum of $1,456.00 will be added to the contract price,

ORIGINAL CONTRACT $3,399,200.00
Other Approved Change Orders $167,599,00
TOTAL CONTRACT TO DATE $3,566,799.00

This Request $1,456.00

Graybach, LLC | Project: Newport Primary Renovations | RFC # 047



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 047

Other Pending Requests
TOTAL CONTRACT plus PENDING CO

Graybach Signature:

$13,088.00
$3,581,343.00

Date:

Graybach, LLC

Owner Signature:

Date:

Newport Independent BOE

% Owner signature above provides Graybach authorization to proceed on above stated description of work and added costs

*,

% Unless notifled by Owner, costs incurred from this scope can be billed per contract billing cycle.
% See attached sheet(s) for breakdown of costs and vendor quotes

Graybach, LLC | Project: Newport Primary Renovations | RFC # 047



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 047

SUBTOTAL 24.82

Electrical T
SUBTOTAL 1,240.39

Bond/Insurance $24.82

Subcontracts $1,240.39

CHANGE ORDER COSTS : $1,265.21
OH&P15 $190.79

Graybach, LLC | Project: Newport Primary Renovations | RFC # 047



Change Order Pricing

PROJECT: Newport Primary FA & Renovations DATE: 6/30/2023
TO: : Graybach
CONTRACTOR: Glenwood Electric Inc.

Description of C Freezer breaker replacement

Unit Extended
Quantity Description Unit Price Amount
Materials
0
Richards Quote 0 $  349.65
0 $ -
$ -
Material Subtotal $ 349.65
Equipment:
$ -
$ -
Equipment Subtotal $ -
Other Charges:
1
Other Subtotal $ -
SUBTOTAL Material, Equipment, Other: $ 348.65
Kentucky Sales Tax: $ 20.98
- Total Charges for Material, Equipment, Other: $ 370.63
Labor Electrician labor rates:
0 Supervisor HR 85.52| $ -
0 Supervisor - 1.5 X overtime HR 118.69| $ -
0 Supervisor - 2 X overtime HR 148.2] $ -
0 General Foreman HR 84.67| $ -
0 General Foreman - 1.5 X overtime HR 111.91] $ -
0 General Foreman - 2 X overtime HR 139.14| $ -
8 Foreman HR 80.13} $ 641.04
0 Foreman - 1.5 X overtime ' HR 105.1| $ -
0 Foreman - 2 X overtime HR 130.06} $ -
0 Journeyman HR 75.58{ $ -
0 Journeyman - 1.5 X overtime HR 98.28| $ -
0 Journeyman - 2X overtime HR 120.97| $ -
4 Apprentice HR 57.18| $ 228.72
0 Apprentice - 1.5 X overtime HR 72611 $ -
0 Apprentice - 2 X overtime HR 88.05 § -
12 Total Labor Charges: $ 869.76
TOTAL PRICE FOR THE ABOVE: $ 1,240.39




RICHARDS QUOTE

ELECTRIC SUPPLY CO,, INC
(513) 242-8800 OR (800) 234-4614

BILL TO:

GLENWOOD ELECTRIC
12250 CHANDLER DR 06/23/23 NEWPORT SCHOOL

WALTON, KY 41094

SHIP TO: CORRESPONDENCE:  RICHARDS ELECTRIC SPLY CO.,INC
GLENWOOD ELECTRIC 4620 READING ROAD
12250 CHANDLER DR
CINCINNATI, OH 45229

WALTON, KY 41094

- NET:

GENTHHQB32020 1 202.15 each 202.15
3P-240V-20A CB

4 GENTHHQB2115 1 147.50 each 147,50
2P-120V-15A CB

2| Lines Total Total 349.65

Taxes 20.98

Invoidge Total 370.63

Last Page




2416 Central Pkwy
Cincinnati, OH 45214
Phone: (513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To: Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project:  Newport Primary Renovations

COR #: 044
Date: 3/24/2023
Description: credit for not using wire mold and using EMT,

Per Glenwood: the cost between the installing EMT and Wire Mold is the same cost. Wire mold Is

more expensive matetial wise, but EMT is more expensive to install. We will provide the $500 in what
the wire mold material would cost as a credit.

The above work is subject to the same conditions as specified in the original contract unless otherwise stipulated.

Upon approval, the sum of $-500.00 will be added to the contract price.

ORIGINAL CONTRACT $3,399,200.00

Other Approved Change Orders $167,599.00

TOTAL CONTRACT TO DATE $3,566,799.00

This Request $-500.00

Other Pending Reguests $13,588.00

TOTAL CONTRACT plus PENDING CO $3,579,887.00
Graybach Signature: : Date:

Graybach, LLC

Owner Signature: Date:
Newport Independent BOE

B3

%  Owner signature above provides Graybach authorization to proceed on above stated description of work and added costs

% Unless notified by Owner, costs incurred from this scape can be billed per contract billing cycle.
% See attached sheel(s) for breakdown of costs and vendor quotes

Graybach, LLC | Project: Newport Primary Renovations | RFC # 044



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 044

! Wire

redit -500.00
SUBTOTAL -500.00

$-500.00

$-500.00

Graybach, LLC | Project: Newport Primary Renovations | RFC # 044



Changde Order Pricing

PROJECT: Newport Primary FA & Renovations DATE: 5/8/2023
TO: Graybach
CONTRACTOR: Glenwood Electric Inc.

Description of Change: EMT credit

Unit Extended
Quantity Description Unit Price Amount
Materials
Wesco EMT quote $ 250.54
$ .
$ -
$ -
Material Subtotal $ 250.54
Equipment:
$ -
$ -
Equipment Subtotal $ -
Other Charges:
$ -
Other Subtotal $ -
SUBTOTAL Material, Equipment, Other: $ 250.54
Kentucky Sales Tax: $ 15.03
Add 10% Overhead & 5% Profit: $ 37.58
Total Charges for Material, Equipment, Other: $ 303.15
l.abor Electrician labor rates:
0 Supervisor HR 85.52( $ -
0 Supetvisor - 1.5 X overtime HR 118.69] § -
0 Supervisor - 2 X overtime HR 148.2| $ -
0 General Foreman HR 84.67{ $ -
0 General Foreman - 1.5 X overtime HR 111.01} $ -
0 General Foreman ~ 2 X overtime : HR 139.14] $ -
0 Foreman HR 80.13] § -
0 Foreman - 1.5 X overtime HR 105.1] $ -
0 Foreman - 2 X overtime HR 130.08] $ -
26.5 Journeyman HR 75.58{ § 2,002.87
0 Journeyman - 1.5 X overtime HR 98.28] $ -
0 Journeyman - 2X overtime HR 12097} $ -
0 Apprentice HR 57.18] $ -
0 Apprentice ~ 1.5 X overtime HR 7261 % -
0 Apprentice - 2 X overtime HR 88.05| § -
26.5 Total Labor Charges: $ 2,002.87

TOTAL PRICE FOR THE ABOVE: $ 2,306.02




DISTRIBUTION®

6860 ASHFIELD DR
( 513 ) 542-4300
BLUE ASH OH 45242

Quotation
UNLESS THERE ARE DIFFERENT OR ADDITIONAL TERMS AND GONDITIONS CONTAINED IN
A MASTER AGREEMENT THAT MODIFY WESCQ'S STANDARD TERMS, BUYER AGREES
THAT THIS QUOTE AND ANY RESULTING PURCHASE ORDER WILL BE GOVERNED
BY WESCO'S TERMS AND CONDITIONS AVAILABLE AT
HTTP:/AMWW.WESCO.COM/TERMS_AND_GONDITIONS_OF_SALE.PDF, WHICH TERMS ARE
INCORPORATED HEREIN BY REFERENCE AND MADE PART HEREOF. PLEASE CONTACT
THE SELLER [DENTIFIED ON THIS QUOTE IF YOU REQUIRE A PRINTED COPY.

To:  GLENWOOD ELECTRIC CO
12250 CHANDLER DR

Date: 05/03/23
Branch: 3405

WALTON KY 410949674 Project Number:
Project Name
Quoted To:
Date of Youl
ln%luiry: our 05/03/23
When ordering please refer
to_Quoiation ?\Iupmber' 823872
Rate of
) Shipping Ti Customer
item |Quantity Catalog Number and Description Unit Price UM Total Price | Cash (':I‘:I:eis) me Dellvery
Discount Date
10 170 | CONDUIT 3/4-EMT ELEC METALLIC TBG 80.120 | C 136.20 0.00 05/03/23
15 20 | CRS 1B 3/4 RGD 3/4 EMT HANGER 32.140 | C 6.43 0.00 05/03/23
WITH
20 33 | EGS 7075S 3/4 IN EMT COMP CONN 0.550 | B 18.15 0.00 05/03/23
25 33 | EGS 4SD-EK BX 4 IN SQ 2-1/8 DEEP 1.790 [ E 59.07 0.00 05/03/23
ECNTRC KOS
30 33 | CRS TP480 4 SQ BOX CVR 1 DEVICE 93.010 | C 30.69 0.00 05/03/23
FLT
SUB-TOTAL 250.54
ESTIMATED TAX 15.03
TOTAL 265.57

F.O.B. Point of Shipment. The prices stated in this offer shall, unless renewed, automatically expire fifteen days (16) from the date of this offer.
Prices quoted are subject to adjustment should Duty and Tariff rates change from time of bid/quotation to time of order.
right to adjust its pricing for Goods affected directly or Indirectly by changing dutlesitarlffe/trade agreements and signlficant currency fluctuations.

Per:

WESGCO reserves the



Change Order Pricing

PROJECT: Newport Primary FA & Renovations DATE: 5/8/2023
TO: Graybach
CONTRACTOR: Glenwood Electric Inc.

Description of Change: Wiremold credit

Unit Extended
Quantity Description Unit Price Amount
Materials
FDL Wiremold quote $ 619.69
$ -
$ -
$ -
Material Subtotal $ 619.69
Equipment:
$ -
$ -
Equipment Subtotal $ -
Other Charges:
$ -
Other Subtotal $ -
SUBTOTAL Material, Equipment, Other: $ 619.69
Kentucky Sales Tax: $ 37.18
Add 10% Overhead & 5% Profit: $ 92.95
Total Charges for Material, Equipment, Other: $ 749.82
Labor Electrician labor rates:
0 Supervisor HR 85.52| $ -
0 Supervisor - 1.5 X overtime HR 118.69( $ -
0 Supervisor - 2 X overtime HR 148.2} $ -
0 General Foreman HR 84.67| $ -
0 General Foreman - 1.5 X overtime HR 11191} $ -
0 General Foreman - 2 X overtime HR 139.14] § -
0 Foreman HR 80.13]| § -
0 Foreman - 1.5 X overtime HR 105.1| $ -
0 Foreman - 2 X overtime HR 130.06| $ -
20.75 Journeyman HR 75.58| % 1,568.29
0 Journeyman - 1.5 X overtime HR 98.28| $ -
0 Journeyman - 2X overtime HR 120.97| $ -
0 Apprentice HR 57.18{ § -
0 Apprentice - 1.5 X overtime HR 72611 $§ -
0 Apprentice - 2 X overtime HR 88.05| $ -
20,75 Total Labor Charges: $ 1,568.29

TOTAL PRICE FOR THE ABOVE: $ 2,318.11



THE F.D. LAWRENGCE EL
3450 BEEKMAN STREET
CINCINNATI, OH 45223
Phone 513-542-1100

Fax 513-542-2422

ECTRIC CO.

Quotation
EXPIRATION DATE QUOTE NUMBER
04/19/2023 S100874756
PAGE NO.

3450 BEEKMAN STREET
CINCINNATI, OH 46223
Phone 513-542-1100

THE F.D, LAWRENCE ELECTRIC CO.

Fex 513-542-2422 1 of 1
QUOTE TO: SHIP TO:
GLENWOOD ELECTRIC CO INC GLENWOOD ELECTRIC CO ING
12250 CHANDLER DRIVE 12250 CHANDLER DRIVE
WALTON, KY 41094 WALTON, KY 41094
CUSTOMER NUMBER CUSTOMER PO NUMBER JOB NAME / RELEASE NUMBER SALESPERSON
1275 GREGG FEIE
WRITER SHIP VIA TERMS SHIP DATE | FREIGHT ALLOWED
ROGER NOBLE PASS ALONG 10TH | 04/18/2023 No
ORDER QTY DESCRIPTION UNIT PRICE EXT PRICE
170FT| WMOLD 700WH Raceway 10' Lengths - 1.707/ea 290.13
White
USUALLY SOLD IN CARTON QUANTITY OF
100
AS OF 4/18/23 FDL HAS STOCK OF 670'
33eal WMOLD 5745WH Combination Switch & 9.619/ea 317.43
Recept. Box 1/2" KOs On Ends &
Sides - White
Nonstock Item at FDL
20ea| WMOLD 5703WH Supporting Clip - 0.606/ea 12.13
White
Nonstock Item at FDL
SOLD IN CARTON QUANTITY OF 10
BOM NOT GUARANTEED.
SHIPPING CHARGES MAY APPLY.
Taxes not included, they will be included on Invoices when applicablel
All Quotes are valid for 24 hours only!! Stbtotal 619.69
S&H Charges 0.00
Amount Due 619.69

Printed By: ROGNOB on 4/18/2023 10::

34:00 AM EDT




From: Dan Zornes

To: Reid Lockwood

Subject: Re: Newport CORs

Date: Monday, May 8, 2023 11:43:59 AM
Correct,

Thanks

Dan Zornes

Glenwood Electric Inc.
859-393-3263

On May 8, 2023, at 11:37 AM, Reid Lockwood <reid.lockwood@graybach.com>
wrote:

Gotitso yoU are only going to provide a credit of $500 to give back something.

Reid Lockwood |Project Manager | C: 513.200.9115 | reid.lockwood@graybach.com

GRAYBACH, LLC | 2416 Central Pkwy | Cincinnati, OH 45214 | P: 513.381.4868 | F: 513.381.4398

From: Dan Zornes <dwz@GLENWOODELECTRIC.COM>
Sent: Monday, May 8, 2023 11:28 AM

To: Reid Lockwood <reid.lockwood @graybach.com>
Subject: Re: Newport CORs

Ill call youin a few
Thanks
Dan Zornes

Glenwood Electric Inc.
859-393-3263

On May 8, 2023, at 11:24 AM, Reid Lockwood
<reid.lockwood@graybach.com> wrote:

But the costs don’t add up its only a few bucks



Reid Lockwood |Project Manager | C: 513.200.9115 | reid Jockwood@gravhach.com

GRAYBACH, LLC | 2416 Central Pkwy | Cincinnati, OH 45214 | P: 513.381.4868 | F:
513.381.4398

From: Dan Zornes <dwz@GLENWQODELECTRIC.COM>
Sent: Monday, May 8, 2023 11:22 AM

To: Reid Lockwood <reid.lockwood@graybach.coms>
Subject: Re: Newport CORs

No. The only thing I'll credit is 500 dollars to be one with this. | was just
showing a breakout of all the labor and materials for both applications so
eve yone can see what it costs. '

Thanks

Dan Zornes
Glenwood Electric Inc.
859-393-3263

On May 8, 2023, at 11:18 AM, Reid Lockwood
<reid.lockwood@graybach.com> wrote:

canyouconfi mthec e ityouae oviing

Reid Lockwood |Project Manager | C: 513.200.9115 |
reid.lockwood @graybach.com

GRAYBACH, LLC | 2416 Central Pkwy | Cincinnati, OH 45214 | P:
513.381.4868 | F: 513.381.4398

From: Dan Zornes <dwz@GLENWOQODELECTRIC.COM>
Sent: Monday, May 8, 2023 9:22 AM

To: Reid Lockwood <reid.Jockwood@graybach.com>
Subject: RE: Newport CORs

Reid

See attached pricing breakout. There was no cost savings
using EMT. The labor was based on NECA manual of labor
units.



Thanks,

Dan Zornes

Project Manager
Glenwood Electric, Inc
12250 Chandler Dr
Walton, Ky 41094
Office: (859)485-3700
Moblie: (859)393-3263

<image001.jpg>



2416 Central Pkwy
Cincinnati, OH 45214
Phone: (513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To: Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project:  Newport Primary Renovations

COR #: 045
Date: 3/28/2023
Description: credit for using PVC in lieu of Copper under kitchen equipment for drainage

The above work is subject to the same conditions as specified in the original contract unless otherwise stipulated.

Upon approval, the sum of $-260.00 will be added to the contract price.

ORIGINAL CONTRACT $3,399,200.00

Other Approved Change Orders $167,599.00

TOTAL CONTRACT TO DATE $3,566,799.00

This Request $-260.00

Other Pending Requests $13,848.00

TOTAL CONTRACT plus PENDING CO $3,580,387.00
Graybach Signature: Date:

Graybach, LLC

Owner Signature: Date:
Newport Independent BOE

%  Owner signature above provides Graybach authorization to proceed on above stated description of work and added costs
%  Unless notified by Owner, costs incurred from this scope can be billed per contract billing cycle.

0,

% See attached sheet(s) for breakdown of costs and vendor quotes

Graybach, LLC | Project: Newport Primary Renovations | RFC # 045



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 045

Plumbing -260.00

B B S e N

Subcontracts

CHANGE ORDER COSTS
; D CONTRACT AMOU

Graybach, LLC | Project: Newport Primary Renovations | RFC # 045



E«TE

MECHANICAL SERVICES, LLC.

JOB CHANGE ORDER

March 28, 2023

CO#7

I | | I

JOB NAME: Newport Primary School

Customer : Graybach Construction

Attention : Reid Lockwood

JOB NO: 22012

TERMS: PAYABLE UPON RECEIPT (UNLESS OTHERWISE STATED IN CONTRACT).
LABOR MATERIAL
TRADE HOURS | REG/OT RATE AMOUNT QUANTITY ARTICLE PRICE AMOUNT
FOREMAN 0.0] REG $ 69.75| % - 1.00 MISC COPPER PIPE & FITTINGS (325.00)
FOREMAN 0.0 oT $10462 | % - 1.00 MISC PVC PIPE & FITTINGS 65.00
FOREMAN 0.0{ Double | $ 139.50 | § - 0.00
0.00
PLUMBER 0.0f REG $ 67.75|% - 0.00
PLUMBER 0.0 OT $101.62 | $ - 0.00
PLUMBER 0.0] Double |$ 13550 | $ - 0.00
0.00
0.00
0.00
0.00
0.00
PROJECT MGR 0.0| REG $ 8500[$ - 0.00
SAFETY MGR 00| REG $ 7500 % - 0.00
Administrator 00/ REG |$ 5000]|$% - 0.00
0.00
0.00
0.00
0.00
TOTAL MATERIAL $ (260.00)
FREIGHT 0.00
TRUCKING $50 PER TRIP 0.00]
IAUGER 0.00
SUBTOTAL $ - JSUB 01 PIPE INSULATION 0.00
TAXES, INSURANGE, SUB 02 SAWCUT 0.00
SMALL TOOLS $ - SUB 03 SEWER CAMERA 0.00
TOTAL LABOR 0.0 $ - TOTAL OTHER COSTS $ -
DESCRIPTION OF WORK: TOTAL LABOR 0.00
TOTAL MATERIAL (260.00)
TOTAL FREIGHT 0.00
TOTAL TRUCKING 0.00
TOTAL TOOLS 0.00
SUBTOTAL $ (260.00)
CREDIT GIVEN FOR THE USE OF SCH 40 PVCIN LEIU
OF COPPER UNDER KITCHEN SINKS.
TOTAL SUB CONTRACTS $ -
TOTAL SUB CONTRACT MARK-UP $ -
TOTAL THIS ORDER $ (260)




2416 Central Pkwy
Cincinnati, OH 45214
Phone: (513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To: Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project:  Newport Primary Renovations

COR #: 043
Date: 3/24/2023
Description: Changes per JOBY and electrical changes per onsite meeting 3/9

The above work is subject to the same conditions as specified in the original contract unless otherwise stipulated.

Upon approval, the sum of $2,683.00 will be added to the contract price.

ORIGINAL CONTRACT $3,399,200.00

Other Approved Change Orders $167,599.00

TOTAL CONTRACT TO DATE $3,566,799.00

This Request $2,683.00

Other Pending Requests $11,714.00

TOTAL CONTRACT plus PENDING CO $3,581,196.00
Graybach Signature: Date:

Graybach, LLC

Owner Signature: Date:
Newport Independent BOE

%

% Owner signature above provides Graybach authorization to proceed on above stated description of work and added costs
% Unless notifled by Owner, costs incurred from this scope can be billed per contract billing cycle.

(3

% See attached sheet(s) for breakdown of costs and vendor quotes

Graybach, LLC | Project: Newport Primary Renovations | RFC # 043



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 043

ondInsrance

SUBTOTAL 45.75

Electric

SUBTOTAL 2,287.27

Bond/Insurance $45.75
Subcontracts $2,287.27
CHANGE ORDER COSTS

OH&P15

$2,333.02
$349.98

Graybach, LLC | Project: Newport Primary Renovations | RFC # 043



COE&%IERCIAL + INDUSTRIAL ELECTRICAL CONfRA(_.’.“l’ORS

ELECTRIC, I NC
INSTALLATION | MAINTENANCE | DESIGN | VOICE & DATA| SECURITY

Change Order Pricing

PROJECT: Newport Primary FA & Renovations DATE: 3/24/2023
TO: Graybach
CONTRACTOR: Glenwood Electric Inc.

Description of Change: Kitchen Equiment issues

Unit Extended

Quantity Description Unit Price Amount
Materials
2 2P 20A breaker E |$ 3400( $ 64.00
1 1P 15A breaker E |$ 2800 % 28.00
1 2P 50A breaker E [$ 6150( % 61.50
240' #8 thhn M | $447.98| $ 107.53

Material Subtotal $ 261.03
Equipment:
$ -
$ -
Equipment Subtotal $ -
Other Charges:
$ -
Other Subtotal $ -
SUBTOTAL Material, Equipment, Other:; $ 261.03
Kentucky Sales Tax: $ 15.66
_ Total Charges for Material, Equipment, Other: $ 276.69
Labor Electrician labor rates:
0 Supervisor HR 85.52( $ -
0 Supervisor - 1.5 X overtime HR 118.69| § -
0 Supervisor - 2 X overtime HR 148.2| $ -
0 General Foreman HR 84.67| $ -
0 General Foreman - 1.5 X overtime HR 111.91| $ -
0 General Foreman - 2 X overtime HR 139.14] § -
10 Foreman HR 80.13( $ 801.30
0 Foreman - 1.5 X overtime HR 105.1] $ -
0 Foreman - 2 X overtime HR 130.06| $ -
16 Journeyman HR 75.58| $ 1,209.28
0 Journeyman - 1.5 X overtime HR 08.28( $ -
0 Journeyman - 2X overtime HR 120.97| $ -
0 Apprentice HR 57.18} § -
0 Apprentice - 1.5 X overtime HR 7261 $ -
0 Apprentice - 2 X overtime HR 88.05] § -
26 Total Labor Charges: $ 2,010.58
TOTAL PRICE FOR THE ABOVE: $ 2,287.27



2416 Central Pkwy
Cincinnati, OH 45214
Phone: (513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To: Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project:  Newport Primary Renovations

COR #: 042
Date: 3/24/2023
Description: Credit for screen door not provided nor installed

The above work Is subject to the same conditions as specified in the original contract unless otherwise stipulated.

Upon approval, the sum of $-549.00 will be added to the contract price.

ORIGINAL CONTRACT $3,399,200.00

Other Approved Change Orders $167,599.00

TOTAL CONTRACT TO DATE $3,566,799.00

This Request $-549.00

Other Pending Requests $14,397.00

TOTAL CONTRACT plus PENDING CO $3,580,647.00
Graybach Signature: Date:

Graybach, LLC

Owner Signature: Date:
Newport Independent BOE

&
o

Owner signature above provides Graybach authorization to proceed on above stated description of work and added costs
% Unless notified by Owner, costs incurred fiom this scope can be billed per contract billing cycle.
% See altached sheet(s) for breakdown of costs and vendor quotes

Graybach, LLC | Project: Newport Primary Renovations | RFC # 042



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 042

Screen Door -549.00

SUBTOTAL -549.00

Subcontracts $-549.,00

CHANGE ORDER COSTS $-549,00

Graybach, LLC | Project: Newport Primary Renovations | RFC # 042



2416 Central Plwy
Cincinnati, OK 45214
Phone: (513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To: Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project:  Newport Primary Renovations

COR #: 035
Date: 1/25/2023
Description: Machinery and Labor to move the kitchen trailer out of the current space to be able to have the unit

loaded and removed by the trucking company. Additional work of removing playground equipment in
the way that was suppose ta be by owner, but completed by Graybach,

Wark Occuried Monday 6/15/22 and Saturday 2/11/23

Skid Steer (Graybach owned machinery with trucking on 6/15/22 and 2/11/23)
Telescoplng Fork Lift ( 6/15 - Arts Rental - 2/11 - Sunbelt Rental)

2 equipment operators Included

The above work is subject to the same conditions as specified In the orlginal contract unless otherwise stipulated,

Upon approval, the sum of $8,460.00 will be added to the contract price,

ORIGINAL CONTRACT $3,399,200,00

Cther Approved Change COrders $167,589.00

TOTAL CONTRACT TO DATE %3,566,799.00

This Requast $8,460.00

Other Pending Requests 435,572,352

TOTAL CONTRACT plus PENDING CO $3,610,836,32
Graybach Signature: Date:

Graybach, LLC

Owner Sighature: Date:
Newport Independent BOE

)

o Owner signature above provides Graybach authorizalion to proceed on above stated descriptian of work and added costs
& Unless notilied by Owner, costs incurred from this scope can be billed per contract billing cycle.
o See altached sheet(s) for breskdown of costs and vendor quotes

Graybach, LLC | Project: Newport Primary Renovations | RFC # 035



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 035

46 110.00

..... 0-00 1 1760-00
16 8500 0,00 0,00 1,360.00
SUBTOTAL 3,120.00

I

SUBTOTAL 144.23

HEQUIPMEN i
_Machinery Owned 6/15 8 115.00 920,00
Machinery Owned 2/18 8 115.00 920,00
{ Trucking {6/15) Equipment Owned i 350.00 350,00
Trucking £2/11% Equipment Owned i 350.00 350,00
SUBTOTAL 2,540.00

[ Machinery Rented 6/15 ' 43155

1 Machinery Rented 2/18 1,120,00
SUBTOTAL 1,551.58

Labar $3,120,00
Bond/Insurance $144.23
Equipment $2,540.00
Subcontracts $1,551.55
CHANGE ORDER COSTS 47,355.78
OHBPLS 15% - $1,104.22 '

Graybach, LLC | Project: Newport Primary Renovations | RFC # 035



Remit To:

Art's Rental Equipment, Ing. Involce
216 Bast 6th Streat
Newport, KY 41071
AnlsRental.com Closed Invoice#
Wed 8/15/2022 9576344
Bill t: Customar #5040 Job Deser: 5519 TELEHANDLER
GRAYBACH, LLC PO# NEWRORT PRIMARY
| GRAYBACH, LLC Job No:  TONY LEE
2416 CENTRAL PARKWAY Date Out Wed 6/15/2022
| CINDINNATI, OH 45214
Terms Aging Date
On Account Wed 6/16/2022

Pickad ug by: IF NOT ON LIST CALL FOR APPROVAL

Salesman: CORY WORKS  coryw@artsrental.com
Gy | Pari# Itams Ranted Disc% Statun | Rental Pariod Price
1} pDea3 FORKLIFT, TELEBGOPIC 86,5004 Ratumud | Wed 8/ 6/2022 to $305,00
1 18" Hgt. | Wed 81152022
Meter Out 1420.2 Melerlix: 1432.8 Tota! hours on maler 3.7
Lty | Kay ltaims Sold Status | Each Prigo
2} 220-0202-1 DIESEL FUEL Sold | $8,00 $16.00
Current On Account
PLEASE PAY FROM THIS INVOICE

Rental and Sales: KENTUCKY STATE:

$411.00 $20.65

Total Amount; $431.85 I I Total Pald $0.00 l Total Due §431.58

B59.431-4519 ArtsRenta) com

Augt's Btore Hours: Maon-Fck: 7am « Spm, Sat 8am - 3pm Mudification #3

Prrinled On Yo G/80/2022 D041 TAM

alware by Polnl-oLRontal Saftware  wyaw. polhl ol ol cony

conliact-patams, S0L,.pt (6)
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Page 1 of 1

RENTALS PCH: 0213 SUNBELT RENTALS, INC.
4631 SPRING GROVE AVE Salesman: 014418 FROST,BILL (144)
s 45232 1944 Typed By: MSPORDER
O \BNFORT PRIMARY QUOLE
1102 YORK ST M AR A
NEWFORT, KY 41071 2135
Conlract #.. 136528540

C#: 513-819-8226 J#: 513-200-9118

Customer: 521340
GRAYBACH, LLC
2416 Central Pkwy
CINCINNATI, OH 45214

Contract dt. 1/31/23

Date out..., 2/10/23  8:00 AM

Est return,, 2/11/23  8:00 AM

Jab Loc..... 1102 YORK ST, NEWPORT
Job No...... NEWPORT PRIMARY

P.Q. ...,

Ordered By.. LOCKWQOOD, REID

NET 30

All amounts are in USD

o Inﬂuding%ury: danans to
Individuals to Gsa ths Equipmant,

!lha mi nlal rio etbar Infe
o orponaiin Tor ot ongy otk e e, Rt
Gustoms
g nat aparte ?'lg"mmabrala [+

, proparty and thy Equipmont

[ shall net ) et all cortact Sunbel mmdzmm.
. xmugm wﬁsum ;’3 w dmwp;ed of nuﬁmcmnn Eqmpmam nm In sydoun bodily ijuty er desth and Customer agraes that Cugt [0
clakog or dam rasudt oL

QTY EQUIFMENT # Min Day Weak 4 Week Amount
1.00 6K~7K 42! TELEHANDLER FORKLIFT 700.00 700,00 1340.00 28855,00 700,00
0560330
et ROP MSG ke
*F  ALWAYS REFER TO THE EQUIRPMENT LOAD CHART A8 TO ACTUAL LIPFTING
CAPAQITIES IN ALL THE BEQUIPMENT'S LOAD RANGES #*
WARNING -~ FORKLIFTS ARE NOT TO BE USED FOR LIFTING PERSONNEL
FREIGHT : 350,00
Poc Reid 513-200-9115
Sub~total: 1050.00
Tax: 70,00
Tatal : 1120.00

DA E R P WA PRI R EA O RO RPN N AR RATH AA TR RB DA AN KPR RT AN I NI WA P AR R RO T IO N A PR AN USNKERE ANA PSR B A PRRNN N CN NP AR A A AP E AR
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e
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ey~
o
g
=
2E:
=8
2
453

phchup Hly for Exjud 4 uidi
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POFWEER (Ray 02128/22)
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2416 Central Pkwy
Cincinnati, OH 45214
Phone: {513) 381-4868
Fax: (513) 381-4398

PROJECT CHANGE ORDER REQUEST

To! Newport Independent BOE
30 West 8th Street
Newport, KY 41071

Project:  Newport Primary Renovations

COR #:
Date:
Description:

034
1/20/2023

Demolition of existing wood fencing and brackets by the existing transformer. Removal of bollard at
the end of fencing (1 total).

work to be completed during normal business hours (7am to 3pm)

exclutions:
asphalt/concrete
painting

electrical

plumbing

installation of bollards
fencing

underground detection
Overtime working hours

The above work is subject to the same conditions as specified In the original contract unless otherwise stipulated.

Upan approval, the sum of $1,643.00 will be added to the contract price.

ORIGINAL CONTRACT $3,399,200.00
Other Approved Change Orders $167,598.00
TOTAL CONTRACT TO DATE %$3,566,799.00
This Request $1,643.00
Other Pending Requests $1,325.00
TOTAL CONTRACT plus PENDING CO $3,569,767.00
Graybach Signature: Date:
Graybach, LLC
Owner Slgnature: Date:

Graybach, LLC | Project: Newport Primary Renovations | REC # 034



COST SUMMARY
PROJECT CHANGE ORDER REQUEST

Project: Newport Primary Renovations
RFC No: 034

nd/lsurace

SUBTOTAL 28.00

UBCONTRACT.
Demolition o v 1,400.00
SUBTOTAL 1,400.00

Bond/Insurance

| Subcontracts $1,400.00

CHANGE ORDER COSTS ' $1,428.00

ISED \CTAMOUNT, | $1643.00

Graybach, LLC | Project: Newport Primary Renovations | RFC # 034
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ENVIRONMENTAL DAMOLITION QROUR

Job Number; 22P-043
January 20, 2023

Mr. Reid Lockwood

Graybach

2416 Central Pkwy

Cincinnati, OH 45214

Phone: 513-381-4868

Email: reid.lockwood@graybach.com

RE:  Change Order Request #3
Newport Primary School
1102 York Street
Newport, KY 41071

Dear Mr. Lockwood

Environmental Demolition Group, LLC will supply all labor, material, and equipment to perform the
following scope of work:
» Selective Demolition per drawing sheets D1 & MD1.1 prepared by REH&A - 12/15/21
e Remove and dispose of wooden fencing and (1) bollard outside door K-4

Change Order #3 $1,400.00

Environmental Demelition Group, LLC

Ryan MWeinness

Ryan MceGinness
Estimator-Project Manager

Authorization and Notice to Proceed on Proposal:

Date: Purchase Order # (required);

3520 Turfway Road, Erlanger, KY 41018 (859) 363-4863 (859) 363-4864 fax
www.edgllc.biz



