SBDM Minutes
09/13/2023

The meeting was called to order at 4:03. In attendance were Maranda Meyer, Lindsay Hoefker, Jillian
Groh, and Amy Andrews. Missing were: LaToya Howard and Christy LaCalameto. A motion was
made by Mrs. Groh and seconded by Mrs. Hoefker to approve today’s agenda.

The August meeting minutes were approved with a motion by Mrs. Hoefker and seconded by Mrs.
Groh.

Good News Report

Mrs. Meyer and Mr. Mencsik have completed reading aloud The Energy Bus to all homerooms. LES
won Kentucky High Attendance Day with a total of 97.7% students attending school on 9/12/23. This
proves that attendance systems are in place and working. The start of the school year has been
great! Morning meeting observations have been exciting and inviting. More evidence proving that a
community is being built inside classrooms. New copy machines are scheduled to be delivered and
installed within the next two weeks.

Old Business
Policy 5.0 had the second reading. The revised policy has been officially adopted.

New Business

A fundraiser request for a spirit wear store through Egelston Maynard was presented and approved.
SBDM bylaws were presented and discussed.

Policy Review

7.0 Instructional Practices was reviewed and no changes were made.
16.0 Student Welfare and Wellness was reviewed and no changes were made.

19.0 Committees was reviewed and changes were suggested. A revised version will be available at
next meeting.

Student Achievement

CSIP monitoring data was presented and reviewed.

Behavior Data Review

None

Committees Report

None to discuss

Planning
FRC report were presented and discussed.

Budget
The budget was presented and reviewed.

Next Meeting
The next meeting is scheduled for 10/11/23 at 4:00.



The meeting was adjourned with a motion by Mrs. Groh and seconded by Mrs. Andrews at 4:55 PM.



