SBDM Agenda
Glenn O. Swing Elementary

September 28, 2023

Vision Statement
Respectful, Responsible and Ready to Learn

Mission Statement
It is the mission of Glenn O. Swing Elementary to provide students with opportunities that promote high
levels of achievement and build a community that inspires students to give back and love learning.

1. Opening Business

a. Call Meeting to Order- Meeting called to order at 3:30 pm by Ellen Peach, second by
Katie Whalen.

b. Roll Call- Ellen Peach, Tara Macke, Sara Jackie, Joey Frakes, Katie Whalen, Chelsea
Brown, Niesje Witherspoon

c. Approval of Minutes from last meeting- - Minutes approved by Tara Macke, second by
Chelsea Brown.

d. Good News Report- Dog Days of Summer was a success for our first family event of the
year.; The dismissal process has improved since recent changes were made.; Beginning
of the year DIBELS testing has begun and data is starting to come in.

€. Public Comment- N/A

2. Climate and Culture
a. Enrollment Report- - Council reviewed report. Current enrollment is 408 students.
b. Behavior Report- - Council reviewed report. Council member stated that the referral
graph is shifted by one column. Behavior coach will update this graph.
¢c. FRYSC Report- - Council reviewed report. Council did not have any questions.

3. New Business
a. Vice Chair Election- Ellen Peach nominated Tara Macke. All council members voted yes
to the nomination. Tara Macke was elected as the Vice Chair.

4. Bylaw or Policy Review/Readings/Adoption
a. Title I Parent Involvement Policy- 2nd read- Council reviewed and approved the policy.
b. Alignment with State Standards, Program Appraisal, and and Technology Utilization
Policy- 1st read- Council reviewed the policy. No changes were recommended.

5. School Improvement
a. School Profile Report- Council reviewed the report. Council recommended changing
professional development hours to 24 in each area. Council recommended that Career
and Technical Education facilities equitable access should be changed to yes.

6. Budgets
a. Activity Account Budget- Council reviewed budget.
b. SBDM Budget- Council reviewed budget.
c. Title I Budget- Council reviewed budget.
d. FRYSC Budget- Council reviewed budget.

7. Adjournment- Meeting adjourned at 4:08 by Tara Macke, second by Sara Jackie.



