
Helmwood Heights SBDM
10.3.23

I. Call to order 3:23 pm
II. Approval of the agenda Pelly and House
III. Approval of September’s minutes Whitlock and Looten

-Add Pam Williams to staff report as a hire in the cafeteria
IV. Good News Report

A. Faculty Recognition - Cafeteria Staff
B. Student of the month - Anna Dailey 4th Grade
C. $16,400 from the Fall Festival

V. Personnel Report
A. None to report

VI. Budget
A. Title 1 - no big changes to report from last month
B. School Activity
C. Section 6

1. Adjustment based on enrollment +$670
VII. Policy Review

A. Policy 2.06 - BYOD - 2nd reading A few more slight changes were made. Third
meeting will take place next meeting and hopefully be approved.

B. Policy 6.02 - Dress Code No changes necessary at this time.
VIII. School Improvement Planning - this plan was reviewed and discussed

A. Executive Summary
B. School Safety Report
C. Continuous Improvement Diagnostic Phase 1 is complete, Phase 2 is in the

works. A needs assessment is coming and we already know that we will need
some IM work, planned for Oct 16

D. Helmwood Heights Behavior Matrix Parker shared the new HHES Behavior
matrix Whitlock and Looten

IX. Ongoing Learning
A. SBDM Training
B. Phase 2 School Improvement Planning
C. Portrait of a Learner - Leadership Binder-esque, Strategic Plan calls for “Portrait

of a Panther”
X. Adjournment 4:04 Parker and House


