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Presenter Notes
Presentation Notes
The Working Budget is the third and final budget for fiscal year 24



Presenter Notes
Presentation Notes
Our budget continues to support the three pillars



Continuing Support of the Three Pillars
Backpack of Skills

• Support technology needs
• Extended Learning Opportunities
• Reading & Math Proficiency identifying skills

Culture and Climate 
• Certified Mental Health Professionals
• Support Restorative Practice
• School Security
• Provide additional student support services

Racial Equity/Closing the Achievement Gap
• Summer Learning Initiatives
• Racial Equity Institute
• Professional Development Opportunities (i.e. Implicit Bias, Cultural Proficiency)
• Support of Accelerated Improvement Schools
• Gifted/Talented Teachers

Presenter Notes
Presentation Notes
Listed are a few of the initiatives supported within the three Pillars.  More detailed information is provided in the budget document





General Fund, 
$1,113,264,110, 46.67%

State-Paid Benefits, 
$413,872,927, 17.35%

Beginning GF Fund Balance, 
$434,961,210, 18.24%

Special Revenue, 
$135,714,517, 5.69%

Nutrition Services, 
$90,963,136, 3.81%Capital Outlay, 

$8,358,695, 0.35%

Building Fund, 
$50,523,204, 2.12%

Construction Fund, 
$135,710,944, 5.69%

Other funds: , 
$1,932,230, 0.08%

FY24 Working Budget - Revenue All Funds

TOTAL REVENUE ALL FUNDS

$2,385,300,973

FY24 Working Budget

Presenter Notes
Presentation Notes
Total revenue budget for all funds is $2.4 billion.  General Fund revenue including state paid benefits is 64% of the current budget. 

Fund Balance includes school-based carryover of their flexible funds and carryforward which is encumbrances from the prior year.



Funding Sources
• Local

– Property Taxes
– Real Estate
– Personal

– Occupational Taxes
– Motor Vehicle Taxes

• State
– SEEK
– State Paid Benefits
– State Grants
– Other

• Federal
– Grants

Presenter Notes
Presentation Notes
Our major funding sources are listed here



Property Taxes, 
$670,407,770, 60.22%

Occupational Taxes, 
$213,360,000, 19.17%

Other Local, 
$32,830,621, 2.95%

SEEK, $192,182,859, 
17.26%

Other State, 
$1,860,384, 0.17%

Federal Indirect , 
$2,622,476, 0.24%

FY24 GENERAL FUND – RECEIPTS ONLY

TOTAL GENERAL FUND –
RECEIPTS ONLY

$1,113,264,110

(excludes State-paid 
Benefits $413,872,927)

Presenter Notes
Presentation Notes
Property Taxes makeup 60% of the General Fund
State SEEK is 17% at $192 million, a decrease of $32 million compared to last fiscal year
    
We have forecasted a 4% increase in property tax revenue

$10 million assessment adjustment
4,166 decrease of AADA from 2019
Property Assessment increase of 6.5%




Elementary Schools, 
$563,292,881, 31.83%

Middle Schools, 
$229,025,330, 12.94%

High Schools, 
$290,306,427, 16.40%

Multi-Instructional Level 
Schools, $67,773,011, 

3.83%

Special Education, 
Preschool & Other , 
$132,063,648, 7.46%

District-wide School Costs, 
$37,862,813, 2.14%

Academics Division, 
$54,087,287, 3.06%

Operations Division, 
$156,345,314, 8.83%

Business Offices, 
$94,288,290, 5.33%

District-wide Costs , 
$144,771,287, 8.18%

FY24 GENERAL FUND BUDGET EXPENSE ALLOCATIONS

TOTAL GENERAL FUND –
Expense Allocations

(including State-Paid Benefits)

$1,769,816,288

Presenter Notes
Presentation Notes
This slide represents our General Fund allocations by Instructional level, over 74% of the allocations are direct support of schools.  Details of expenses can be found in the Budget document on pages 48 through 55.

We have also received since fiscal year 21 substantial dollars through ESSER funding which has allowed us to respond quickly to the impacts of the pandemic.



ESSER Funding
ESSER II ends September 30, 2023

• Nurses & medical services 

• Summer Programs & Supports

• Staff Retention

• Mental Health supports

• Nutrition Service support

ARP ESSER III ends September 30, 2024

• Direct to Schools $83.3 m

• Summer Programs & Supports

• Technology

• Expeditionary Learning - Literacy & 
Math Software K-8  

• Professional Development

Presenter Notes
Presentation Notes
ESSER funding allowed us to meet the immediate needs due to the pandemic and it allowed us the ability to make great strides in advancing innovation.

Just a few of the supports provided as a result of ESSER funding are listed here.

One large investment was seen in our technology, implementing the one to one technology and 
Our Summer programs have increased from 850 students in 2019 to nearly 11,000 students in the summer of 2023




ARP ESSER Funding
(American Rescue Plan Act of 2021)

Presenter Notes
Presentation Notes
The Accountability, Research & Systems Improvement Division under Dr. Dossett’s guidance, created a platform to support the budgeting and monitoring of ESSER fund distribution, the Investment Tracking System, . The ITS platform is used by schools and Central Office when requesting budget for these federal grant funds. Additionally, they created an ARP ESSER Funding Dashboard to increase transparency of use of these funds.

As of August 2023, JCPS has spent $314.9 million (82%) of our ARP ESSER allocation. All remaining funds are encumbered for new
curriculum, contract services, permissible indirect costs and other approved purposes in the coming school year. Over the last two years, 46.1% of spent ARP funds supported salaries and employee fringes (categories 01 and 02), 29.2% has been spent on supplies and equipment (categories 06, 07, 08) and 12.3% went to contract services (category 03).

We have also made investments in our buildings and will continue to do so especially with the additional $15 million you have set aside for facilities each year from the General Fund.



FY23 & FY24 Capital Investments
• Construction and Design Projects

– Echo Trail Middle School
– Wilkerson Elementary
– Indian Trail Elementary
– Perry Elementary
– Hudson Middle

• District-Wide Projects
– HVAC Upgrades
– Roofing 
– Paving

Echo Trail Middle

Wilkerson Elementary

Wilkerson Elementary

Indian Trail Elementary

Perry Elementary

Presenter Notes
Presentation Notes
Listed here are the Construction of new schools and renovations, in addition we are funding some upgrades to several Athletic facilities and athletic fields




Investments
FY23

• Weighted Student Formula for Middle & High 
Schools - $3.1 million

• Middle School Team Schedule - $2.7 million

• Employee salary increases 4% - $32.3 million

• Teacher Retention at AIS/CHOICE schools -
$1,600 stipend ($2.1 million)

• Teacher support - $250 provided through 
Amazon Business for every teacher to purchase 
extra classroom items ($1.9 million)

• Playgrounds - $2.3 million

• Technology improvements - $10.0 million

• Athletic Facilities improvements - $5 million

• Various renovation projects - $3.5 million

• Operations Heavy Equipment - $5 million

• Audio Enhancement - $31.1 million

FY24
• Weighted Student Formula - Elementary, 

Middle & High Schools

• Middle School Team Schedule - $6.5 million

• Employee salary increases 5% - $47 million

• Teacher Retention at AIS/CHOICE schools -
$8,000 stipend ($15.1 million)

• Teacher support - $400 provided through 
Amazon Business for every teacher to 
purchase extra classroom items ($3.5 million)

• Athletic Turf Fields (5 schools) - $3.1 million

• Operational Costs previously funded by ESSER
– Bus Driver incentive $6.4 million
– Custodial Services contract  $11.5 million
– Middle School Explore $2.2 million

Presenter Notes
Presentation Notes
Listed here are some of our major investments for this year and last year.  A more detailed list can be seen in the budget document on page 54 and 55.  In addition to the ESSER Investment Tracking System, (ITS) developed by Dr. Dossett’s team, they created for us the system for tracking General Fund requests that are submitted for consideration.  Once the request is approved and implemented the initiative is reviewed based on a cycle review in the future.  If applicable the review determines if the investment resulted in the anticipated impact and a decision is made whether to continue or make adjustments to the program or funding.

Many of our expenditures for this past year and next year will be one-time expenditures




One-Time Investments
• Custodial Contract Services - $11.5 million

• Chromebook replacements - $6.0 million

• AI weapons detection initial cost- $7.0 million

• Explore Operation Start Ups - $2.2 million

• Vans for student transportation - $1.1 million

• Expeditionary Learning Curriculum training

• Athletic turf fields - $3.1 million

• Perry gym cost sharing - $0.7 million

• Property purchases

• Ahrens/Brown garage repair - $0.5 million

Presenter Notes
Presentation Notes
Some of our one-time investments are shown here.  



FY24 General Fund Budget Summary

Fund Balance
Beginning of Year Fund Balance including Carry Forward  434,961,210
Working Budget Revenue Minus Budgeted Expense (242,679,252)
Contingency (Fund Balance minus Working Budget) 192,281,958

Revenue 1,113,264,110

Expenses 1,769,816,288
  Additional Expenses (page 54) 33,500,001
  State Paid Benefits (413,872,927)
  Projected Vacancy Credit (33,500,000)
Expenses after Adjustments 1,355,943,362

Working Budget Expense exceeding Revenue (242,679,252)

    Carry Forward (Budgeted Expense Encumbrances from FY23) 99,615,031

FY24 Working Budget less Carry Forward Expenses from FY23 (143,064,221)

Presenter Notes
Presentation Notes
Our General Fund revenue is projected to be $1.1 billion with expenses at $1.3 billion.  We have included a projected vacancy credit of $33.5 million, and it could be more dependent upon the number of positions filled in all areas. We know not every position in the district will be filled with an employee for the entire school year. The funds from unfilled positions throughout the school year can be considered a “vacancy credit”. Based on historical trends, we are projecting the vacancy credit for JCPS in FY24 to be $33,500,000 and may be more; this is significantly higher than past years because of the continuing challenges we are facing in filling our work force. 

The FY 2023-24 Working Budget reflects an expense exceeding revenue difference of $242 million. However, included in this number are the carryover flex funds from schools $19 million and carryforward of $99.6 million which is encumbrances from last year and not paid as of June 30th.  These additional adjustments will reduce the revenue vs expense difference for this current year, however we are required to include them in our budgeting process.  The beginning of year Fund Balance of $434 million, which also includes the carry forward of $99.6 million is sufficient to cover the revenue gap for this year.  Difficult decisions on our priorities will need to be made over this year as we begin to prepare for FY2025. However as mentioned many of these expenses are one-time expenses.
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Questions ?
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