
SBDM Council Minutes August 16, 2023

Opening Business
Meeting called to order at: 4:00 p.m.
Council members present: Carla Kuhn, Stephanie Ash, Emily Ede, Julia Keathley, Laura Rogers, Tara Oldham, Kellie Padgett
Others present, if known:

a. Approval of the Agenda
Motion: Rogers Second: Ede Decision: consensus

b. Approval of previous meeting’s Minutes
Motion: Keathley Second: Ede Decision: consensus

c. Public Comment: None

d. Good News Report: Mrs. Kuhn shared that we have had a good start to the school year. Kindergarten enrollment is up by 24 students
than the projected enrollment. The preschool students' Open House was last night and their first school day is tomorrow.

Student Achievement Report/Data

a. Assessing Student Achievement: There is no data to report yet.. Next Monday Kindergarten will start their benchmarking for Star Early
Literacy and Math. Once we have that data collected we will review the Kindergarten student data as a holistic group.

b. Accelerating Learning - High Impact Tutoring (HIT): Mrs. Kuhn reviewed with the council for the benefit of the newmembers what
Accelerated learning is about such as interventions with students to close the achievement gaps as much as we can to help students
who are struggling and those students who need enrichment who are progressing. She explained the funding used ESSER, Title I and
ESS Day Waiver to hire part time interventionists and assistants who help in small group reading and math, and they do interventions
with students to accelerate their learning..

School Improvement Planning

a. Monthly Review: Our teachers have been involved in many hours of professional development in various areas as described on the CSIP..
b. Planning Process: The next phase of the CSIP process was discussed and is due by October 1 to be approved by the October SBDM

meeting.

Budget

a. Monthly Review: The council reviewed the Section 6 budget.

Committee Reports

a. Review Minutes: There are no newminutes to review this month.

Bylaw or Policy Review / Readings / Adoption

a. Bylaws to Review: Meeting Rules- Reviewed and discussed the meeting rules from the Bylaws..

New Business

a. Vacancies/Hiring: Mrs. Kuhn shared there are no vacancies at this time. The following hires were discussed and approved: Meagan
Goodman, Special Ed Teacher and Emily Raney, Kindergarten Instructional Assistant.
Motion: Ede Second: Keathley Discussion: consensus

b. Required Documents: All members were reminded to complete their council training and give Mrs. Kuhn a copy of the certificate of
completion.

On-going Learning

a. Science Standards Update: Mrs. Kuhn shared that parents can view the Science standards and all standards for Kindergarten students
at kystandards.org

b. Statewide Initiative — United We Learn, Vibrant Learning: Mrs. Kuhn shared the information from this statewide initiative.

Motion: Ede Second: Ash Decision: consensus
Meeting adjourned: .4:20 p.m.

1


