NEWPORT INDEPENDENT SCHOOLS
DISTRICT ADMINISTRATORS SUMMATIVE EVALUATION

DISTRICT ADMIN NAME

SCHOOL YEAR

SUPERINTENDENT/DESIGNEE EVALUATOR

L . SIEVISITDATA
_ Site Visit1 Site Visit 2 Optional Site Visit

- Date

Pre-C@nfére‘n'ty;e“ Mgé't’i”hg Date
: . (OPTIONAL) 7.

. Post-Conference Meeting Date
4 -(Date shared if completed electronically) -

“PERFORMANCE MEASURE RATINGS =~

Sy el ,,,F"Ieas$éthgcj{v'vf1icﬁ' box applies to the Administrator being evaluated =~ ;;; :
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Vision D |:| D D

ENVIRONMENT

Operations, Management, & Resources |:| [I
Collaboration with Faculty & Community

Developing

[]

INSTRUCTION

L]
School Culture & Instructional Program l:l D |:| D
[]

PROFESSIONALISM

Integrity, Fairness, & Ethics |:| |:|

Political, Social, Legal, & Cultural Context

[]

EXEMPLARY ACCOMPLISHED DEVELOPING INEFFECTIVE

SUMMATIVE

RATING ] ] [] [ ]




District Administrator’s Comments:

Superintendent/Designee’s Comments:

To be signed after all information above has been completed and discussed:

- EMPLOYMENT S o Meets Requirements Does Not Meet Requirements
RECOMMEND TIONTO - ’ for Re-employment for Re-employment
... DISTRICT OFFICE

‘P!ea.se éﬁec’kWhiﬁéhyp’gx applies to'the 'Dis‘t'r[(;tf . |:| |:|

Administrator belng evaluated .

Certifled employees must make their appeals to this summative evaluation within the time frames, mandated In704 KAR 3:345 Sections 7, 8,9, and the local district evaluation plan,

*District Administrator Signature:

*Superintendent/Designee Slgnature: Date:

*Denotes sharing of results, not necessarily agreement with the summative rating




NEWPORT INDEPENDENT SCHOOLS
PROFESSIONAL LEARNING, GOALS, & REFLECTION TEMPLATE
DISTRICT ADMINISTRATORS

District Administrator Name

School Year

: ,/Superintendent/Designee Evaluator- 8

SELF-REFLECTION ON THE PERFORMANCE MEASURES

Reflect on the effectiveness and adequacy of your practice in each of the performance measures in the table below.

SELF-

PERFORMANCE MEASURE | ASSESSMENT STRENGTHS AND AREAS FOR GROWTH

Standard 1: Vision

An education leader promotes the success of every
student by facllitating the development, articulation,
implementation, and stewardship of a vision of

I A
learning that Is shared and supported by all |:| , L

stakeholders.

Standard 3: Operations,
Management, & Resources

An education leader promotes the success of every
student by ensuring management of the organization,

I D
operatlon, and resources for a safe, efficient, and I:I l:l |

effective learning environment.

Standard 4: Collaboration with
Faculty & Community

An education leader promotes the success of every
student by collaborating with faculty and community
members, responding to diverse community interests
and needs, and mobilizing community resources.

PLANNING

ENVIRONMENT

l:l_
I:lo

Standard 2: School Culture &
Instructional Program

An education leader promotes the success of every
student by advocating, nurturing, and sustaining a
school culture and instructional program conducive
to student learning and staff professional growth.

INSTRUCTION

[ ] -
DU
(1>
[ ]

Standard 5: Integrity, Fairness, &
Ethics

An education leader promotes the success of every | D

AlE
student by acting with integrity, fairness, and in an
ethical manner.

Standard 6: Political, Social, Legal, &
Cultural Context

An education leader promotes the success of every | D E
student by understanding, responding to and

influencing the political, social, economic, legal, and D D
cultural context. |

Examine additional relevant data sources to make an informed decision on growth needs. Select an area of growth from the above self-reflection
to focus your professional growth goals

PROFESSIONALISM

[ 1=




DISTRICT ADMINISTRATOR'S PROFESSIONAL GROWTH GOAL

Professional Growth Goal Statement
(Based on the Self-Reflection)

District Administrator’s Professional Growth Action Plan

This plan will outline what the principal will do to impact his/her professional growth goal.

Strategies/Actions Targeted
o Resources/Support N
What strategles/actions will | nee;ﬁ to ?,0 in o;ger to asslst myself/district in What resources will | need to complete my plan? Completion Date
reaching the goa What support will | need? When will | complete each

How will | accomplish my goal? identlfled strategy/ actlon?

District Administrator Signature

Superl dent/Deslg | e Date:

END-OF-YEAR REVIEW & REFLECTION MEETING

END-OF-YEAR REFLECTIONS

Date of Reflecﬁon : ;
e RN

Reflection Questions _ District Administrator Reflections on PGP

¢ Was my PGP goal met this year? Provide/list
evidence of growth.

e What does the end-of-year data/evidence reveal
about growth made toward meeting my PGP goal?

® How can these results inform my professional growth
for the next year?




DISTRICT ADMINSTRATOR END-OF-YEAR REVIEW & REFLECTION MEETING

Feedback to District Administrator
& Next Steps for Professional
Growth

Distrlct Administrator Signature: Date:

Superintendent/Designee Slgnature: Date:







Newport Independent Schools
District Administrator Site Visit Form

Principal

School

Grade Level(s) )

School Yeér

- Date of Site Visit ‘

,;S;i!;e  Visit o
¢ ObservatiOn Notes

Principal Signature: Date:

Superintendent/Designee Signature: Date:




Performance Measure: PLANNING
Standard 3: Human Resources Management

The principal fosters effective human resources management by assisting with selection and induction, and by supporting, evaluating,
and retaining quality instructional and support personnel.

Sample Indicators: Examples may include, but are not limited to:

The principal:

3.1Actively participates in an effective and efficient selection process in consultation with the school council.

3.2Assigns highly effective staff in a fair and equitable manner based on student and school needs, assessment data, and local and state requirements,
3.38upports formal building-level employee induction processes and informal procedures to support and assist all new personnel.

3.AProvides a mentoring process for all new and targeted instructional personnel.

3 Manages the supervision and evaluation of staff in accordance with local and state requirements.

3.6Propetly implements the teacher and staff effectiveness systems, supports the important role evaluation plays in teacher and staff learning, and evaluates performance of
personnel using multiple data sources.

3.7Documents evidence of teacher effectiveness, provides timely, on-going formal and informal feedback on strengths and areas of growth, and provides support, access to
resources, and professional learning opportunities for teachers and staff to improve job effectiveness.

3.8Makes appropriate recommendations relative to personnel transfer, retention, promotion, and dismissal consistent with established policies and procedures and with
student academic growth as a significant consideration.

3.9Recognizes and supports highly effective teachers and staff and cultivates their leadership potential.

3.10Maximizes human resources by building on the strengths of teachers and staff members through the collaborative development and implementation of the professional
growth plan that aligns with the school and/or district plan,

Suggested Guiding Questions/Prompts:
e Please give examples of ways you have helped your teachers and staff to become more effective this year.
e Please give examples of professional learning implemented and/or continued this school year to improve teacher performance.
e Inwhat ways do you support the achievements of high-performing teachers?
. How do you ensure new teachers and staff receive the support they need during their first year?
e How do you foster an atmosphere of professional learning among staff?
. What are the most difficult human resources management decisions you have made this year? What aspects.

Evidence provided by the
principal:

Evaluator’s Feedback:




Performance Measure: PLANNING
Standard 4: Organizational Management

The principal fosters the success of all students by supporting, managing, and overseeing the school’s organization,
operation, and use of resources.

Sample Indicators: Examples may include, but are not limited to:

The principal:

4.1Demonstrates and communicates a working knowledge and understanding of Kentucky school laws and regulations, and school/district policies and procedures.
4.2Establishes, in collaboration with the school council, and enforces palicies and pracedures to ensure a safe, secure, efficient, and orderly facility and grounds.
4.3Monitors and provides efficient supervision for all physical plant and related activities through an appropriate process.

4.4ldentlfies potential organizational, operational, or resource-related problems and addresses them ina timely, consistent, and effective manner.

4.5Reviews fiscal records regularly to ensure accountabillity for all funds.

4.6In collaboration with the school council, plans and prepares a fiscally responsible budget to support the school’s mission and both long- and short-term goals
through effective resource allocation.

4.7Follows state and local policies with regard to finances, school accountability, and reporting.

4.8Implements strategies for the inclusion of staff and stakeholders in various planning processes, shares in management decislons, and delegates duties as
applicable, resulting in an effective and efficlent workplace.

Suggested Guiding Questions/Prompts:
. Please explain the ways in which you have demonstrated proactive decision-making this year.
. Please provide an example of how you have been able to maximize your available resources.
. How do you establish routines and procedures for the smooth running of the school that staff members understand and follow?
. What information is used to inform the decisions related to organizational management?
. Instructional time is one of the most essential resources for student success in learning. What are you doing to protect instructional time?
. What are the strengths, weaknesses, opportunities, and challenges you have perceived in your school’s organizational management?

Evidence provided by the
principal:

Evaluator’s Feedback:




Performance Measure: ENVIRONMENT

Standard 2: School Climate

The principal fosters the success of all students by developing, advocating, and sustaining an academically rigorous, positive,
and safe school climate for all stakeholders.

Sample Indicators: Examples may include, but are not limited to:
The principal:

2.1Incorporates knowledge of the social, cultural, leadership, and political dynamics of the school community to cultivate a positive academic learning environment.

2.2Consistently models and collaboratively promotes high expectations, mutual respect, concern, and empathy for students, staff, parents, and community.

2.3Uses shared decision-making and cotlaboration to build relationships with all stakeholders and maintain positive school morale.

2.4 Promotes a culture of collaboration, trust and shared leadership.

2.58upports the staff through continuous improvement efforts,

2.6Addresses barriers to teacher and staff performance and provides positive working conditions to encourage retention of highly effective personnel.

2.7In collaboration with the school council, as appropriate, ensures a school safety plan is developed and implemented in alignment with district policy.

2.8Involves students, staff, parents, and the community to create and sustain a positive, safe, and healthy learning environment, which reflects state, district, and local
school policies, and procedures,

2.91n collaboration with the school council, leads the development and/or implements best practices in school-wide behavior management that are effective within the
school community and communicates behavior management expectations to students, teachers, and parents,

2.10Is visible, approachable, and dedicates time to listen to the concerns of students, teachers, and other stakeholders,

2.11Maintains a positive, inviting school environment that celebrates, promotes and assists in the development of the whole child/student, and values every child/student
as an important metnber of the school community.,

Suggested Guiding Questions/Prompts:

e o o o

Please give some examples of where you have sought out new opportunities or improved existing programs to create an environment where students and
stakeholders thrive.

Please give some examples of the strategies you used to create and sustain a positive and safe learning environment in your school.

What are the strategies you use to nurture and sustain a climate of trust In your school?

Please provide a few examples of how you model care for children or model other desired characteristics for teachers and staff.

What are the internal and external factors that you perceive are affecting your school?

How have you strived this year to make the school environment more academically rigorous?

Evidence provided by the
principal:

Evaluator’s Feedback:




Performance Measure: ENVIRONMENT
Standard 5: Communication and Community Relations

The principal fosters the success of all students by communicating and collaborating effectively with stakeholders.

Sample Indicators: Examples may include, but are not limited to:

The principal:

5.1Plans for and solicits staff, parent, and stakeholder Input to promote effective decision-making and communication when appropriate.
5.2Communicates the mission and shared vision, long-and short-term goals, and the school improvement plan to all stakeholders.
5.3Disseminates information to staff, parents, and other stakeholders in a timely manner through multiple channels and sources.
5.Involves students, parents, staff and other stakeholders In a collaborative effort to establish positive relationships.

5.5Malntains visibility and accessibility to students, parents, staff, and other stakeholders.

5.6Speaks and writes in an explicit and professional manner to students, parents, staff, and other stakeholders.

5.7Provides a variety of opportunities for parent and family involvement in school activities.

5.Collaborates and networks with colleagues and stakeholders to effectively utilize the resources and expertise available in the local communlty.
5.9Advocates for students and acts to influence local, district, and state decislons affecting student learning.

5.10 Assesses, plans for, responds to, and interacts with the larger political, social, economic, legal, and cultural context that affects schooling based on relevant
evidence.

Suggested Guiding Questions/Prompts:
o Please describe how you promote the success of all students through communication.
. How do you engage in open dialogue with multiple stakeholders from the larger school community?
e How do you involve parents and families in student learning?
¢ How do you disseminate needed information (such as student academic progress) to students, staff, parents, and the greater learning community?
° Please give an example of how you network with individuals and groups outside the school (e.g., business and government organizations) to build
partnerships for pursuing shared goals.

Evidence provided by the
principal:

Evaluator’s Feedback:




Performance Measure: INSTRUCTION
Standard 1. Instructional Leadership

The principal fosters the success of all students by facilitating the development, communication, implementation, and evaluation of
a shared vision of teaching and learning that leads to student academic growth and school improvement.

Sample Performance Indicators: Examples may include, but are not limited to:

The principal:

1.1Leads the collaborative development and sustainment of a shared vision for educational improvement and works with staff, students, parents,
school councils and other stakeholders to develop a mission and programs consistent with the school and district improvement plan.
1.2Collaboratively plans, implements, supports, monitors, and evaluates instructional programs that enhance teaching and student academic
progress, and lead to continuous school improvement.

1.3Analyzes current academic achievement data and instructional strategies to make appropriate educational decisions to improve classroom
instruction, increase student achievement, and improve overall school effectiveness.

1.4Demonstrates knowledge of research-based instructional best practices

1.Works collaboratively with staff to identify student needs and to design, revise, and monitor instruction to ensure effective delivery of the required
curriculum,

1.6 Supports teachers to access resources (e.g., time, fiscal, human) for the successful implementation of effective instructional strategies.

1.7 Monitors and evaluates the use of assessment of and for learning (e.g., diagnostic, formative, summative assessments) to inform instructional
practices and to provide timely and accurate feedback to students and parents. *

1.8Works with school council to design and implement effective and efficient schedules that protect and maximize instructional time.
1.9Provides the instructional focus and creates the culture for continuous learning of all members of the school community.

1.10Supports professional learning and instructional practices that incorporate the use of multiple sources of data and result in increased student
growth,

1.11Participates, as appropriate, in professional learning alongside teachers when instructional strategies are being taught for future implementation.
1.12Demonstrates the importance of professional growth by providing adequate time and resources for teachers and staff to participate in
professional learning (i.e., peer observation, mentoring, coaching, study groups, learning teams).

1.13Evaluates the impact professional learning has on the staff/school improvement and student academic progress.

Suggested Guiding Questions/Prompts:
e Please describe any innovative and effective leadership strategies that you have used this year.
What opportunities have you created this year for collaboration among teachers?
How have you strived this year to improve the teachers’ effective instructional practices associated with different subject areas?
How do you make sure curriculum standards are taught by the teachers and mastered by the students?
How do you monitor teachers’ performance and provide constructive feedback to them?
What types of teacher learning and development activities or programs have you participated in this year? What have you learned?
How do you involve the expertise of teacher leaders?

Evidence provided by the
principal:

Evaluator’s Feedback:




Performance Measure: PROFESSIONALISM

Standard 6: Professionalism

The principal fosters the success of all students by demonstrating professional standards and ethics, engaging in continuous
professional learning, and contributing to the profession.

Sample Indicators: Examples may include, but are not limited to:

The principal:

6.1 Creates a culture of respect, understanding, sensitivity, and appreciation for students, staff, and other stakeholders, and models these attributes on a dally basis.
6.2 Works within professional and ethlcal guidelines to improve student learning and to meet school, district, and state requirements.

6.3Maintains a professional appearance and demeanor.

6.4Models professional behavior and cultural competency to students, staff, and other stakeholders.

6.5Maintains confidentiality.

6.6 Maintains a positive, optimistic, and straight-forward attitude.

6.7Provides leadership in the exchange of ideas and information with staff and other professionals.

6.8Works in a collegial and collaborative manner with other administrators, school personnel, and other stakeholders to communicate, promote, and support the
shared vislon, mission, and goals of the school district.

6.9Assumes responsibility for personal professional growth through accurate self-reflection on professional practice, and engages in continuous learning.
6.10Contributes and supports the development of the profession through service as an instructor, mentor, coach, presenter, and/or researcher.

6.11Remains current with research related to educational Issues, trends, and practices and maintains a high level of technical and professional knowledge.

Suggested Guiding Questions/Prompts:
. Please give an example of a way in which you have demonstrated your professionalism in activities outside the school district.
. How do you communicate professional bellefs and values to all stakeholders?
Give an example of a skill that you learned during professional interactions with colleagues that you have used successfully In your school.
What professional learning have you sought out this year?
In what ways have you observed a change in your role as a school leader and your leadership style?
. In what ways do you take an active role in professional organizations?

Evidence provided by the
principal:

Evaluator’s Feedback:




NEWPORT INDEPENDENT SCHOOLS
PROFESSIONAL LEARNING & REFLECTION TEMPLATE
OPGES: SCHOOL GUIDANCE COUNSELOR/SOCIAL WORKERS

OPGES Evaluatee
- School
Grade Level/Subject(s)

Self-Reflection — Establishing Priority Growth Needs

S c o .| Self-Assessment | .- T
. Performance Measure Components - ' 1 . .Rationale

1A - Demonstrating Knowledge of Counseling Theory and D |_I D
Techniques
1B - Demonstrating Knowledge of Child and Adolescent |:| D

# | Development l:

[=}

f:% 1C ~ Establishing Goals for Counseling Program D I:I |:| D

i

% 1D - Demonstrating Knowledge of Regulations | | I | | I

U

@

= 1E - Planning the Counseling Program |:| l:l | H |
1F - Developing Plan to Evaluate Counseling Program | l l | I::|
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2A - Creating an Environment of Respect and Rapport

2B - Establishing a Culture for Productive Communication

LI
L
L]

[

2C - Managing Routines and Procedures

2D - Establishing Standards of Conduct and Contributing
to the Culture for Student Behavior

Measure 2: Environment

2E - Organizing Physical Space

B i e T

i

3A - Assessing Student Needs

3B ~ Assisting Students and Teachers in Formulation of
Academic, Personal, Social and Career Plans

3C~ Using Counseling Techniques

3D - Brokering Resources to Meet Needs

Measure 3: Instruction

3E - Demonstrating Flexibility and Responsiveness

R R R R T L B T A R A T

)
)
4
#

I

4A - Reflecting on Practice

4B - Maintaining Records

4C - Communicating with Families

I o

4D - Participating in a Professional Community

Measure 4: Professionalism

4E - Engaging in Professional Development

[ ] WDWaWDEﬁ

N




Performance Measure Components

Self-Assessment

Rationale

4F - Showing Professionalism

LT

P AR

ST B e e T T T T

Professional Learning, Growth Goal, & Action Planning

Performance Measure Components

Components for Professional Growth
Circle/Highlight Professional Growth
Priority Components from Self-Reflection

Select ONE component from those
circled for focused professional
" growth goal development -

1A 1B 1C 1D 1E 1F
1: Planning

O|0o0000

2A | 28 | 2¢ | 20 | 26 | o
2: Environment

(1) OOf L) I L)

3A 3B 3C 3D 3E
3: Instruction

O O|00

4A | 4B | 4c | 4D | 4E | 4F
4: Professionalism

L O OO 0O

Circle/Highlight Current Level of Performance for the

Selected Growth Goal Component:

Professmnal Growth Goal
effectively impact student learning?

o - What are the measures of success?

. What do | want to change about my services that will

. What personal learning is necessary to make that change?

Professional Development/Learning Action Plan

Steps for Professional Learning
Toward Goal

Resources/Support

Targeted Completion Date

R R T




Professional Development/Learning Action Plan

Measures of Goal Attainment
(Tools/Instruments)

Expected Student Learning Impact

Demonstration of Goal

Identify (by circling/highlighting) the documentation intended to demonstrate your professional growth.

Artifacts D

Data Analysis |:| Ongoing Self-Reflection

Certificate of Completion I:I

Collaboration with Colleague(s) |:| Observation/Walkthrough Data

]

PLC Documents D

Other: (please specify) Other: (please specify)

nal

beifeiqpmeﬁt/ L

Evaluatee Signature:

Administrator Signature:

Date:

Review & Reflection Meetings— Progress Toward Professional Growth Goal

OPTIONAL

HReﬂection Qué‘stiéﬁé‘ o

o s }Rei’;fl’éct'ions o Progress Toward Professional GrowthGoal e

¢ What progress are you making
toward your goal?

e What part of the action plan has
helped with progress toward the
goal? Do you need to add to or
modify the action plan?

Date Status of Professional Growth Goal Revisions/Modifications

‘Admin.v
Initials

- Evaluatee
Initials

End of Year Reflection Meeting- Level of Attainment for Professional Growth Goal

Reflection Questions

End of Year Reflections on Progress Toward Professional Growth Goal

e To what extent did you achieve
your goal?

- _ _ _ _ _ _ ______________________ _________ |




Reflection Questions

End of Year Reflections on Progress Toward Professional Growth Goal

Next Steps/Notes for Future Professional Growth

End of Year Reflection Meeting:

Evaluatee Signature:

Date:

Administrator Signature:

Date:




NEWPORT INDEPENDENT SCHOOLS
PRE-OBSERVATION FORM
OPGES: THERAPEUTIC SPECIALIST/SPEECH

OPGES EVALUATEE

SCHOOL

DATE/TIME OF OBSERVATION
’  OBSERVER

QUESTIONS FORDISCUSSION ~ . | - . NOTES/ANSWERS.

1A: Demonstrating knowledge and skill in the
specialist therapy area
e How will you demonstrate your knowledge
and skill in the therapy area?
¢ Explain your certificate or license.

1B: Establishing goals for the therapy program
e How do you determine the therapy goals?

1C: Demonstrating knowledge of district, state
and federal regulations and guidelines
e Discuss your knowledge of special
education laws and procedure.

1D: Demonstrating knowledge of resources
both within and beyond the school and district
e What is your knowledge base of resources
for students available through the school or
district and in the community?

1E: Planning the therapy program integrated
with the regular school program to meet the
needs of individual students
e Discuss how your plan includes the
important aspects of work in the setting.
* How do you provide services to support
individualized students’ needs.

1F: Developing a plan to evaluate the therapy

program

e How do you plan to evaluate the program?

e Discuss how your plan goals and evidence
support each goal.

Is there anything else you would like me to
specifically observe?




PR(E-OB,SE,RVATION MEETING

*Evaluatee Signature:

Date:

*Administrator Signature:

Date:




NEWPORT INDEPENDENT SCHOOLS
PRE-OBSERVATION FORM
OPGES: SCHOOL GUIDANCE COUNSELOR/SOCIAL WORKER

- OPGES EVALUATEE

SCHOOL

- DATE/TIME OF OBSERVATION

- OBSERVER

QUESTIONS FORDISCUSSION | .- * .~ NOTES/ANSWERS -

1A: Knowledge of Counseling Theory
*  What is your understanding of counseling
theory and techniques?

1B: Knowledge of Students

¢ What understanding do you have of the
developmental characteristics of your
students, as well as exceptions to the
patterns?

1C: Establishing Goals

¢ How are goals for the program
determined?

¢  Are the goals clear and appropriate to the
situation in the school and to the age of the
students?

1D: Knowledge of Regulations and Resources

¢ How do you demonstrate an awareness of
government regulations relative to
students?

¢ What resources for students do you utilize,
either through the school, district or
external partners?

1E: Plan the Counseling Program

¢ How does the counseling program include
the important aspects of counseling in the
setting?

1F: Evaluating the Program

¢ How will you evaluate the program goals?

¢ What evidence will be collected to indicate
the degree to which the goals have been
met?

Is there anything that you would like me to
specifically observe?




PRE-OBSERVATION MEETING

*Evaluatee Signature:

Date;

*Administrator Signature:

Date:




NEWPORT INDEPENDENT SCHOOLS
PROFESSIONAL LEARNING & REFLECTION TEMPLATE
OPGES: LIBRARY MEDIA SPECIALIST

OPGES Evaluatee |

School

Grade Level/Subject(s)

Self-Reflection — Establishing Priority Growth Needs

* .. Performance Measure Components .

-| Self-Assessment.

DA

E

_Rationale

Measure 1: Planning

1A - Demonstrating Knowledge of Content Curriculum
and Process

L]

[ ]

1B - Demonstrating Knowledge of Students

1C -~ Supporting Instructional Goals

1D - Demonstrating Knowledge and Use of Resources

1E — Demonstrating Knowledge of Literature and
Lifelong Learning

1F - Collaborating in the Design of Instructional
Experiences

e e e s L e e

Measure 4: Professionalism

4A - Reflecting on Practice

- 2A - Creating an Environment of Respect and Rapport l |:|
: ]
5 2B — Establishing a Culture for Learning | |:|
S
j=
z 2C— Managing Library Procedures I I
Q
3 N .
§ 2D - Managing Student Behavior I:I | I |
= —
2E - Organizing Physical Space D
b R R e e A B S e e L D L E o B
3A — Communicating Clearly and Accurately
[=
]
g 3B — Using Questioning and Research Techniques |
B
@ —
;; 3C ~ Engaging Students in Learning D
g
g 3D - Assessment in Instruction | |:
=
3E — Demonstrating Flexibility and Responsiveness D I:'
R SRR TR R TS T A e, h s T e e e A R e R T e S e

4B - Maintaining Accurate Records

4C— Communication with School Staff and Community

4D -~ Participating in a Professional Community

4E — Growing and Developing Professionally

D
Lo

4F — Collection Development and Maintenance

N | I

OO




Performance Measure Components Self-Assessment Rationale

4G ~ Managing Library Budget | I:I | |

4] — Professional Ethics

D T T

4H- Managing Personnel

Professional Learning, Growth Goal, & Action Planning

4 | - ; ;, f ‘ bt n i Grovith SelgctOINEcomponentfrd‘m
Performance Measure .ompfme.nts or rq essiona r°‘f"t, those circled for focused =~~~
: Circle/Highlight Professional Growth Priority ; o . e
. ‘Components  Cormb ‘ o professional growth goal -
; Components from Selzf-Reerctlon dévelop‘ﬁ'leht R
‘ IA|1B| 1C | 1D | 1E | 1F
1: Planning D I_—_Hj l___| E:l —
2A | 28| 2c | 2D |26
2: Environment |:| I:I L
3A [3B|3C |30 (38| ¢
3: Instruction I:] |:|
4A | 4B | 4C | 4D |4E | 4F | 4G | 4H | 4
4: Professionalism |:| I:’ |:| |:| D [:I
. L | D A E
Circle/Highlight Current Level of Performance for the
Selected Growth Goal Component: D I—_"I |:| I:‘

Professional Growth Goal ‘ A

¢ What do | want to change about my services that will
effectively Impact student learning?

*  What personal learning is necessary ta make that change?

¢ - What are the measures of success?

Professional Development/Learning Action Plan

Steps for Professional Learning

Toward Goal Resources/Support Targeted Completion Date




Professional Development/Learning Action Plan

Measures of Goal Attainment
(Tools/Instruments)

Expected Student Learning Impact

Demonstratlon of Goal

Identlfy (by c:rclmg/hlghllghtmg) the clocumentat:on intended to demonstrate your profess:onal growth

Artifacts I:l

Data Analysis D

Ongoing Self-Reflection |:|

Certificate of Completion |:|

Collaboration with Colleague(s) |_|

Observation/Walkthrough Data I:l

PLC Documents |:|

Other: (please specify)

Other: (please specify)

Evaluatee Signature:

Administrator Signature:

Date:

Review & Reflection Meetings— Progress Toward Professional Growth Goal

OPTIONAL

‘Reflection Ques‘tibﬁs =

/Rgflections on Progress Toward Iﬂofess!énél Growth Goal o

e What progress are you making
toward your goal?

e What part of the action plan has
helped with progress toward the
goal? Do you need to add to or
modify the action plan?

Date . Status of Professional Growth Goal Revisions/Modifications Admm Eva!u.atee
Initials Initials
i N——

End of Year Reflection Meeting- Level of Attainment for Professional Growth Goal




Reflection Questions End of Year Reflections on Progress Toward Professional Growth Goal

e To what extent did you achieve
your goal?

Next‘Steps/Notes for Future Professional Growth ,

~ Endof Year Reflection Meeting

Evaluatee Signature;

Date:

Administrator Slgnature:

Date:




NEWPORT INDEPENDENT SCHOOLS
PROFESSIONAL LEARNING & REFLECTION TEMPLATE
OPGES: SCHOOL PSYCHOLOGISTS/DIAGNOSTICIAN

OPGES Evalutee
School
Grade Level/Subject(s)

Self-Reflection — Establishing Prioritv Growth Needs
‘ | self-Assessment | e
|l {D|A]|E

1A - Demonstrating Knowledge in Using Psychological
Instruments to Evaluate Students

- Performance Measure Components -

e f';f‘liatigna‘lé;

1B - Demonstrating Knowledge of Child and Adolescent |' |
Development

1C ~ Establishing Goals for Psychology Program

1D - Demonstrating Knowledge of Regulations | l:l D |:|

Measure 1: Planning

1E - Planning the Psychology Program

1F — Developing Plan to Evaluate Psychology Program |:|

L e L e e i e BT

R

2A — Establishing Rapport with Students |:|

2B - Establishing a Culture for Positive Mental Health |:| |:|

2C ~ Establishing and Maintaining Procedures

2D — Establishing Standards of Conduct I:”I:I

2E - Organizing Physical Space and Storage of Materials

Measure 2: Environment

[

G an L D e e

3A - Responding to Referrals

3C — Chairing Evaluation Team

3D - Planning Interventions to Maximize Student’s
Likelihood of Success

Measure 3: Instruction

3E — Maintaining Contact with Physicians

3B — Evaluating Student Needs with NASP Guidelines | |

3F — Demonstrating Flexibility and Responsiveness

005
O

R S D R I T e T R

i

SSRE R et

R S s T Tl e ]

4A - Reflecting on Practice

4B — Communicating with Families

L]

4C — Maintaining Accurate Records

4D - Participating in a Professional Community

Measure 4: Professionalism

4E - Engaging in Professional Development

1]
[ ][]




Performance Measure Components

Self-Assessment

~ Rationale

4F - Demonstrating Professionalism

R L T o T T O™

B e

R O o Tt e e L o e e
P e Sy T e L G s

Professional Learning, Growth Goal, & Action Planning

Select ONE component from those
circled for focused professional
. growth goal development

Components for Professional Growth
~ Performance Measure Circle/Highlight Professional Growth

Priority Components from Self-Reflection

1A | 1B 1C | 1D 1E 1F
1: Planning I:I |_:| D I:I |:| |:|

2A [ 28 | 2¢ | 20 | 26 |
2: Environment D D |:| I:I l:l =

3A | 3B 3C | 3D | 3E 3F
3: Instruction |:| |:| |:| |:| D I___I

4A | 4B | 4C | 4D | 4E 4F
4: Professionalism D |:| |:| |:| I::I

Circle/Highlight Current Level of Performance for the
Selected Growth Goal Component:

Professmnal Growth Goal

What do| want to change about my serwces that will
effectively impact student learning?

What personal learning is necessary to make that change?

What are the measures of success?

- Professional Development/Learning Action Plan

Steps for Professional Learning
Toward Goal

Resources/Support

Targeted Completion Date




Professional Development/Learning Action Plan

Measures of Goal Attainment
(Tools/Instruments)

Expected Student Learning Impact

Identify {by cir&ling/highlighting) the do

Demonstration of Goal

cumentation intended to demonstrate your professional growth.

Artifacts

Data Analysis

(]

Ongoing Self-Reflection

Certificate of Completion

Collaboration with Colleague(s)

Observation/Walkthrough Data I:l

PLC Documents

Other: (please specify)

Other: (please specify)

Evaluatee Signature:

Administrator Sighature:

Date:

Review & Reflection Meetings— Progress Toward Professional Growth Goal

OPTIONAL

T«L,Réfié’étion:Quérst_ic‘ihs o

- Reflections onProgress Tovi(Qrd Professiohal Growth Goal

¢ What progress are you making
toward your goal?

o  What part of the action plan has
helped with progress toward the
goal? Do you need to add to or
modify the action plan?

‘Date

Status of Professional Growth Goal

Revisions/Modifications

Evaluatee
Initials

Admin,
Initials

End of Year Reflection Meeting- Level of Attainment for Professional Growth Goal

Reflection Questions

End of Year Reflections on Progress Toward Professional Growth Goal

¢ To what extent did you achieve
your goal?




Reflection Questions | End of Year Reflections on Progress Toward Professional Growth Goal

Next Steps/Notes for Future Professional Growth

L fEhd of _Yeérf,Reyfl_e‘VCtyiori‘ Meetihg ,

Evaluatee Signature: Date:

Administrator Signature: Date:




NEWPORT INDEPENDENT SCHOOLS
PROFESSIONAL LEARNING & REFLECTION TEMPLATE
OPGES: THERAPEUTIC SPECIALISTS/SPEECH

- OPGES Evaluatee

School

 Grade I‘.eveI/S’ubject(s)

Self-Reflection — Establishing Priority Growth Needs

" Performance Measure Components

-Self-Assessment

E

,";'Ratidnale B ‘ P

1A - Demonstrating Knowledge and Skill

N

1B - Establishing Goals for Therapy Program

1C - Demonstrating Knowledge of Regulations

1D - Demonstrating Knowledge of Resources

Measure 1: Planning

1E — Planning the Therapy Program

1F — Developing Plan to Evaluate Therapy Program

B L T R R A T s

2A — Establishing Rapport with Students

Y O

2B — Organizing Time Effectively

2C - Establishing and Maintaining Procedures

Measure 2: Environment

2D — Establishing Standards of Conduct

i e

2E - Organizing Physical Space and Storage of Materials

R A R e S

3A - Responding to Referrals

N
|
.

[ ] l___||_| I_II:I
e

R

3B — Developing and Implementing Treatment Plans

3C - Communicating with Families

Measure 3: Instruction

3D - Collecting Information & Writing Reports

3E - Demonstrating Flexibility and Responsiveness

TR e o e

4A - Reflecting on Practice

T T

OO

%

T

|

4B - Collaborating with Teachers & Administrators

4C - Maintaining an Effective Data Management
System

LI

4D - Participating in a Professional Community

Measure 4: Professionalism

4E - Engaging in Professional Development

4F - Demonstrating Professionalism




Performance Measure Components

| self-Assessment

Rationale

e i S AT N @

Professional Learning, Growth Goal, & Action Planning

Performance Measure Components

Components for Professional Growth
Circle/Highlight Professional Growth
Priority Components from Self-Reflection

Select ONE component from those
circled for focused professional
growth goal development

1: Planning

1A | 1B 1C | 1D 1E 1F

L O O O

2: Environment

2A | 2B 2C | 2D 2E

Hjnnnx

3: Instruction

3A | 3B 3C | 3D 3E

oL OO

4: Professionalism

4A | 4B

4C | 4D 4E 4F

Hinlin[=l=

Circle/Highlight Current Level of Performance for the
Selected Growth Goal Component:

Professmnal Growth Goal

‘ What are the measures of success?

. ~ What do | want to change about my serwces that Wl[| o
- effectively impact student Iearnlng? o L
o What personal learning is necessary to make that change?

Professional Development/Learning Action Plan

Steps for Professional Learning
Toward Goal

Resources/Support

Targeted Completion Date




Professional Development/Learning Action Plan

Measures of Goal Attainment
(Tools/Instruments)

Expected Student Learning Impact

: Demonstration of Goal
_ Identify (by circling/highlighting) the documentation intended to demonstrate your professional growth.

Artifacts Data Analysis Ongoing Self-Reflection
Certificate of Completion Collaboration with Colleague(s) Observation/Walkthrough Data
PLC Documents Other: (please specify) Other: (please specify)

P :‘fPrOfeséio;ial"Dévélop,mént/Learninngoal‘& Action Plan Approval

Evaluatee Signature: Date:

Administrator Signature: Date:

Review & Reflection Meetings— Progress Toward Professional Growth Goal

OPTIONAL
o 'ﬁéflé”ctipn:Qlieis‘,t'idnsi e Reflections on Progress Toward i’fdféssiﬁéﬁél Griiv@'ﬁh Goal
e What progress are you making
toward your goal?
e What part of the action plan has
helped with progress toward the
goal? Do you need to add to or
modify the action plan?
Date |  Status of Professional Growth Goal Revisions/Modifications Admm ,Eva!t!atee
R TR E M i Initials Initials
- L - S i

End of Year Reflection Meeting- Level of Attainment for Professional Growth Goal

Reflection Questions End of Year Reflections on Progress Toward Professional Growth Goal

e To what extent did you achieve
your goal?

' Next Steps/Notes for Future Professional Growth




Reflection Questions End of Year Reflections on Progress Toward Professional Growth Goal

End of Year Réflection Meeting

Evaluatee Signature:

Date:

Administrator Slgnature:

Date:




NEWPORT INDEPENDENT SCHOOLS
POST-OBSERVATION REFLECTION & CONFERENCE FORM
OPGES: INSTRUCTIONAL SPECIALIST/COACH

'OPGES EVALUATEE

SCHOOL

OBSERVER

DATE OF OBSERVATION

QUESTIONS

. NOTES/ANSWERS = .= -

4A: Reflecting on Practice
e What are some positive and negative
characteristics of the instructional support
program?
e What are some specific suggestions as to
how the program might be improved?

4B: Preparing and Submitting Reports
o How do you ensure timelines are met?

4C: Coordination of Work
¢ How do you collaborate with other
instructional specialists/coaches within the
district?

4D: Participating in a Professional Community
® Describe your role in the school’s

professional learning community. (Mutua!
support, cooperation, and collaboration with
colleagues)

¢ How do you contribute to school and
district events and projects?

4E: Engage in Professional Development

¢ What do you see as the next step(s) in your
professional growth for addressing the
needs you have identified through personal
reflection?

e Are you a member of any professional
organizations?

® Are you professionally reading to enhance
your pedagogy? Education research
journals? Best practice books? Which have
been most helpful to you and why?

4F: Showing Professionalism
¢ What do you believe to be the
characteristics of an exemplary
instructional specialist/coach?
e What are your personal goals to maintain
your professionalism? (integrity, confidentiality,
fairness, open-mindedness...)

Is there anything that you would like me to
specifically know about your professional
responsibilities?




Evaluator’s Formative Observation Rating

Performance Measure 2:
Environment

Rating

A

Performance Measure 3:

Instruction

Rating

A: Creating an Environment of
Respect and Rapport

A: Communicating with
Teachers

B: Establishing a Culture for On-
Going Improvement

B: Engaging Teachers in
Learning New Instructional
Skills

C: Managing Procedures for
Teachers

C: Sharing Expertise with Staff

D: Establishing Norms of
Behavior for Professional
Interactions

D: Locating Resources for
Teachers

E: Organizing Physical
Space for Training

OlOgogdjt) -

OO0 ojy) -
LI L OO

OO o) -

E: Demonstrating Flexibility &
Responsiveness

L O O O3
L OO
O O o
LI OO ) O

*Administrator Signature:

Date:

*Denotes sharing of results, not necessarily agreement with the formative rating




NEWPORT INDEPENDENT SCHOOLS
POST-OBSERVATION REFLECTION & CONFERENCE FORM
OPGES: LIBRARY MEDIA SPECIALIST

" OPGES EVALUATEE
'SCHOOL

OBSERVER

DATE OF OBSERVATION

; QUESTIONS . NOTES/ANSWERS. = . .
4A: Reflecting on Practice

¢ How often do you reflect on the
effectiveness of services, resources,
instructional strategies, and facilities to
ensure that they are meeting the goals of
the library program?

o Are changes made to ensure that future
needs are met for a growing dynamic
program?

4B: Maintaining Accurate Records

¢ How do you maintain accurate, current and
accessible records including: catalog of
resources; circulation records, inventory of
equipment, statistics of use.

e Are these records reported at the end of
year?

e How is this data used?

4C: Communicating with Staff and Family

e How do you communicate with the school
staff and families to keep them informed
about the use of the library, new resources
and service?

4D: Participating in a Professional Community

o How do you contributes to the school and
the district by voluntarily participating in
school events and serving on school and
district committees?

4E: Growing & Developing Professionally
¢ How do you seek out opportunities for
professional development?

4F: Collection Development and Maintenance
¢ How do you assess, makes new purchases,
weed the collection of resources and
equipment to keep the holding current and
meet the needs of the curriculum?




OPGES EVALUATEE

SCHOOL

OBSERVER

DATE OF OBSERVATIQN
QUESTIONS

NOTES/ANSWERS

4G: Managing the Library Budget
s How do you develop the budget proposal?
¢ Do you follow department and/or district
guidelines?

4H: Managing Personnel
s How do you delegate responsibility and/or
provide training?

41: Professional Ethics
e How do you ensure copyright laws are
followed?

Is there anything that you would like me to
specifically know about your professional
responsibilities?

Evaluator’s Formative Observation Rating

_"Rating

vironment

EENEE

Rating.

‘Isé:r"forméhce”!\/'léqéﬁré 3
" Delivery of Services *

‘A: Creating an Environment of
Respect and Rapport

A: Communicating Clearly &
Accurately

B: Establishing a Culture for
Learning

B: Using Questioning and
Research Techniques

C: Managing Library Procedures

C: Engaging Students in
Learning

D: Managing Student Behavior

D: Assessment in Instruction

E: Organizing Physical
Space

L0000 -
L OO e e
OO/l -

E: Demonstrating Flexibility &
Responsiveness

O O g -

OUO Oigl e

OO -

OO0 g -

POST-OBSERVATION MEETING

*Evaluatee Signature:

Date:




POST-OBSERVATION MEETING

*Administrator Signature: Date;

*Denotes sharing of results, not necessarlly agreement with the formative rating




NEWPORT INDEPENDENT SCHOOLS
PRE-OBSERVATION FORM
OPGES: INSTRUCTIONAL SPECIALIST/COACH

OPGES EVALUATEE
~ scHooOL
DATE/TIME OF OBSERVATION

| _ OBSERVER
 QUESTIONSFORDISCUSSION | .~ NOTES/ANSWERS . . .

1A: Knowledge of Special Area and
Professional Development

¢ How do you demonstrate knowledge of
your specialty area and current trends in
professional development?

1B: Knowledge of Programs and Teacher Skills

¢ How do you demonstrate knowledge of the
school's program and of teacher skill in
delivering that program?

1C: Establishing Goals

e What are your goals for the instructional
support program?

e Are the goals clear and suitable to the
situation and need of the staff?

1D: Knowledge of Resources

¢ What available resources are you aware of
in the school, district and in larger
professional community for teachers to
advance their skills?

1E: Planning Instructional Support
¢ How does your plan designed to support
teachers in the improvement of their skills?

1F: Evaluating Instructional Support

¢ How will you evaluate your goals?

o What evidence will be collected to indicate
the degree to which the goals have been
met?

Is there anything that you would like me to
specifically observe?

~ PRE-OBSERVATION MEETING

*Evaluatee Signature: Date:

*Administrator Signature: Date:







NEWPORT INDEPENDENT SCHOOLS
PRE-OBSERVATION FORM
OPGES: LIBRARY MEDIA SPECIALIST

0oPG ES EVALUATEE

- SCHOOL

" DATE/TIME OF OBSERVATION

OBSERVER

QUESTIONS FOR DISCUSSION

1A:

Knowledge of Content

What is your identified student learning
target(s)? (if applicable)

How will you demonstrate your knowledge
of curriculum, information, media, digital
literacy, and the research process?

1B:

Knowledge of Students

How do you demonstrate knowledge of
students’ developmental levels, basic skills,
backgrounds and interests, as well as
abilities and special needs?

How do you demonstrate knowledge of
planning and developing resources based
on students?

1C:

Supporting Instructional Goals

How do you demonstrate understanding of
the instructional goals for the different
disciplines and diverse student
populations?

What resources do you provide —
technology and instructional services to
support these goals?

1D:

Knowledge and Use of

Resources

What is your knowledge base of available
resources within the school’s library
collection; electronically or online?
Discuss how you seek other resources
throughout the district, from agencies,
organizations, and institutions within the
community at large.

1E:

Knowledge of Literature and Lifelong
Learning

What is your knowledge of current and
classic literature?

How do you promote reading for pleasure
and the love of learning?




OPGES EVALUATEE

SCHOOL

DATE/TIME OF OBSERVATION

‘ OBSERVER
QUESTIONS FOR DISCUSSION

1F: Collaborating in the Design of Instructional
Experiences
L

NOTES/ANSWERS

How do you collaborate with teachers in

planning and implementing learning
activities?

Is there anything else you would like me to

specifically observe?

valuatee Signature:

*Administrator Signature:

BSERVATION MIEETING:

Date:

Date:




NEWPORT INDEPENDENT SCHOOLS
PROFESSIONAL LEARNING & REFLECTION TEMPLATE
OPGES: INSTRUCTIONAL SPECIALIST/COACH

OPGES Evaluatee
, Schooylv
Grade Level/Subject(s)

Self-Reflection — Establishing Priority Growth Needs

Self-Assessment | *

=l

* »'* Performance Measure Components - . - Rationale

BE
[ ]

1A - Demonstrating Knowledge of Content and Pedagogy

1B - Demonstrating Knowledge of School’s Program

1C - Establishing Goals for Instructional Outcomes

|
1D - Demonstrating Knowledge of Resources |:|

L]

oo
£
=
<t
©
[N
i
e
=]
)
©
U
=

1E — Planning the Instructional Support Program

1F — Developing Plan to Evaluate Instructional Support
Program

e e e e e e S

L]
L |

o0
[l

2A - Creating an Environment of Respect and Rapport | I

2B - Establishing a Culture for Ongoing Improvement

2C — Managing Procedures for Teachers

LI
L]
i

Interactions

Measure 2: Environment

2E - Organizing Physical Space for Training

2D - Establishing Norms of Behavior for Professional |:l

OO

R e S s e e |

3A - Collaborating with Teachers
o
‘% 3B - Engaging Teachers in Learning New Instructional D
g Skills
Té —
o 3C - Sharing Expertise with Staff
W
% 3D - Locating Resources for Teachers
=

3E - Demonstrating Flexibility and Responsiveness

T SRR SR e e e A B B B SRR e BRI R R 0 s "T‘ 25

£ 4A - Reflecting on Practice I—_—I |
'f—é
9 4B - Preparing and Submitting Budgets and Reports |:| I___|
@
‘g 4C - Coordinating Work with other Instructional I:l | | | I | |
4 Specialists
@
E 4D - Participating in a Professional Community ‘ I:I
]
QU
= 4E - Engaging in Professional Development | ‘ | |




Performance Measure Components

Self-Assessment

Rationale

4F - Demonstrating Professionalism

5, e R

CICIC]C]

S B R e e s S

Professional Learning, Growth Goal, & Action Planning

' Performance Measure

Components for Professional Growth
~ Circle/Highlight Professional Growth
Priority Components from Self-Reflection

Select ONE component from those
circled for focused professional
. -growth goal development

1: Planning

1A | 1B 1C | 1D 1E 1F

] ] o] o

2: Environment

2A | 2B | 2C | 2D | Z2E

O U O O

3: Instruction

3A | 3B 3C | 3D | 3E

[] ;’

L O L]

4: Professionalism

AA | 4B | 4C | 4D | 4E | 4F

O L OO

Circle/Highlight Current Level of Performance for the

Selected Growth Goal Component:

Professmnal Growth Goal
C effectivelylmpact studentlearnmg?

¢ What are the measures of success?

. ‘What do| want to change about my serwces that wnl!

e What persopal Iearnmg is necessary to make that change?

Professional Development/i.earning Action Plan

Steps for Professional Learning
Toward Goal

Resources/Support

Targeted Completion Date




Measures of Goal Attainment
(Tools/Instruments)

Expected Student Learning Impact

Demonstration of Goal

k Identify (by circling/highlighting) the documentation intended to demonstrate your professional growth.,

Artifacts

[ ]

Data Analysis

[]

Ongoing Self-Reflection

Certificate of Completion

Collaboration with Colleague(s) D

Observation/Walkthrough Data

LI

PLC Documents

L]

Other: {please specify)

Other: (please specify)

Evaluatee Signature:

.:"P'rq‘f'e'ssion‘aIiDe\ie‘I‘ophiéht'/Learning’.}:Gbalf&‘ Ac:tioh“'Plah}Appfbva‘I? SR

Date:

Administrator Signature;

Date:

Review & Reflection Meetings— Progress Toward Professional Growth Goal

OPTIONAL

~Reflection Questions | -

- REf lections o Progress Toward Professional Growth Goal

e What progress are you making

toward your goal?

e What part of the action plan has

helped with progress toward the
goal? Do you need to add to or
modify the action plan?

:D‘afe 4 Sﬁétué éf Professional Growth Gohalr N : :‘Réyisionéllvvlodif)iéatiions ﬁ:;?;:; E‘::,:::T:e
End of Year Reflection Meeting- Level of Attainment for Professional Growth Goal
Reflection Questions End of Year Reflections on Progress Toward Professional Growth Goal
.

To what extent did you achieve
your goal?




; Reflection Questions l End of Year Reflections on Progress Toward Professional Growth Goal

Next Steps/Notes for Future Professional Growth

End of Y'ea'r Reflection Meeting

Evaluatee Signature: Date:

Administrator Signature: Date:




NEWPORT INDEPENDENT SCHOOLS
POST-OBSERVATION REFLECTION & CONFERENCE FORM
OPGES: SCHOOL GUIDANCE COUNSELOR/SOCIAL WORKER

OPGES EVALUATEE

SCHOOL

OBSERVER

DATE OF OBSERVATION

B ~ QUESTIONS | .. ... NOTES/ANSWERS
4A: Reflecting on Practice '
¢ What are some positive and negative
characteristics of the guidance program?
¢  What are some specific suggestions as to
how the program might be improved?

4B: Preparing and Submitting Reports
* How do you ensure timelines are met?

4C: Communicating with Families
* How do you provide thorough and accurate
information to families about the
counseling program as a whole and about
individual students?

4D: Participating in a Professional Community
e Describe your role in the school’s

professional learning community. (Mutual
support, cooperation, and collaboration with
colleagues)

* How do you contribute to school and
district events and projects?

4E: Engage in Professional Development

¢ What do you see as the next step(s) in your
professional growth for addressing the
needs you have identified through personal
reflection?

* Are you a member of any professional
organizations?

s Are you professionally reading to enhance
your pedagogy? Education research
journals? Best practice books? Which have
been most helpful to you and why?

4F: Showing Professionalism
* What do you believe to be the
characteristics of an exemplary
counselor/social worker?
* What are your personal goals to maintain
your professionalism? (integrity, confidentiality,
fairness, open-mindedness...)

Is there anything that you would like me to
specifically know about your professional
responsibilities?




Evaluator’s Formative Observation Rating

Performance Measure 2:
Environment

Rating

Performance Measure 3:
Instruction

Rating

A: Creating an Environment of
Respect and Rapport

A: Assessing Student Needs

B: Establishing a Culture for
Productive Communication

B: Assisting Students &
Teachers in Formulation of
Academic, Personal, Social, and
Career Plans

C: Managing Routines &
Procedures

C: Using Counseling Techniques

D: Establishing Standards of
Conduct & Contributing to the
Culture of Student Behavior

D: Brokering Resources to Meet
Needs

E: Organizing Physical
Space

LI O O ol -

OO 0|0 e
L1 O O O O

E: Demonstrating Flexibility &
Responsiveness

O d .

L1 OO o 0

OO OOl -

gl O

POST

BSERVATION MEETING

*Evaluatee Signature:

Date:

*Adminlstrator Sighature:

Date:

*Denotes sharing of results, not necessarily agreement with the formative rating




NEWPORT INDEPENDENT SCHOOLS
POST-OBSERVATION REFLECTION & CONFERENCE FORM
OPGES: SCHOOL PSYCHOLOGIST/DIAGNOSTICIAN

OPGES EVALUATEE

- SCHOOL

OBSERVER

_ DATE OF OBSERVATION

T NOTESANSWERS

4A: Reflecting on Practice
e How often do you reflect on the
effectiveness of services, resources, and
strategies to ensure that they are meeting
the goals of the psychology program?
¢ Are changes made to ensure that future
needs are met for the program?

4B: Communicating with Families
¢ How do you communicate with families to
secure permission for evaluations?
¢ How do you ensure the communication is
done so in a manner that is sensitive to
cultural and linguistic traditions?

4C: Maintaining accurate records
¢ How do your ensure your records are
accurate, legible, well organized and stored
in a secure location?

4D: Participating in a professional community
¢ In which school and district events are you
an active participant?

4E: Engaging in professional development
e How do you seek opportunities for
professional development?

4F: Showing professionalism
¢ Discuss a time when you assumed a
leadership role with colleagues.
¢ Share a time when you demonstrated a
high standard of honesty, integrity while
ensuring confidentiality.

Is there anything that you would like me to
specifically know about your professional
responsibilities?




Evaluator’s Formative Observation Rating

Domain 2:
The Environment

Rating

A

Domain 3:
Delivery of Service

Rating

A: Establishing rapport with
students

A: Responding to referrals

B: Establishing a culture for
positive mental health

B: Evaluating student needs
with NASP guidelines

C: Establishing and maintaining
clear procedures

C: Chairing evaluation team

D: Establishing standards of
conduct

D: Planning interventions to
maximize student’s likelihood
of success

E: Organizing physical space for
testing and storage of
materials

O U O Ojm

L1 O/U| O e
OO0 0|0

O | DO i) -

E: Maintaining contact with
physicians and community
mental health service providers

O | Hio OO e

F: Demonstrating flexibility and
responsiveness

O 0 g >giid) e
o gigogigl-

NOTE: The evaluator may use professional judgments to omit any categories if necessary to ensure alignment to job expectations.

OST-OBSERVATION MEETIN

*Evaluatee Signature:

Date:

*Administrator Signature:

Date:

*Denotes sharing of results, not necessarily agreement with the formative rating




NEWPORT INDEPENDENT SCHOOLS
POST-OBSERVATION REFLECTION & CONFERENCE FORM
OPGES: THERAPEUTIC SPECIALIST/SPEECH

OPGES EVALUATEE
SCHOOL

| | OBSERVER
~ DATE OF OBSERVATION

. QUESTIONS

4A: Reflecting on Practice

L How often do you reflect on the
effectiveness of your practices?

® Discuss suggestions as to how the
therapy program might be improved.

4B: Collaborating with teachers and
administrators

] How do you communicate with teachers
and administrators regarding individual cases?
4C: Maintaining an effective data management
system

L How do you maintain an effective data-
management system for monitoring student
progress?

L Discuss how you utilized data to adjust
student treatment.

4D: Participating in a professional community
] In which school and district events are
you an active participant?

¢ . NOTES/ANSWERS .

4E: Engaging and professional development
L How do you seek opportunities for
professional development?

4F: Showing professionalism

L Discuss a time when you assumed a
leadership role with colleagues.
L Share a time when you demonstrated a

high standard of honesty, integrity while
ensuring confidentiality.

Is there anything that you would like me to
specifically know about your professional
responsibilities?




Evaluator’s Formative Observation Rating

Performance Measure 2:
Environment

Rating

Performance Measure 3:
Instruction

Rating

A: Establishing rapport with
students

A: Responding to referrals

B: Organizing time effectively

B: Developing and
implementing treatment plans

C: Establishing and maintaining
Procedures

C: Communicating with
families

D: Establishing standards of
conduct

D: Collecting information;
writing reports

E: Organizing physical space &
storage of materials

L L O e

E RN EREIRE

1 OO ddpe

1 OO e

E: Demonstrating flexibility and
responsiveness

O O O L=

OO0 00k
o|O00olO-
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*Evaluatee Signature:

*Administrator Signature:

Date:

*Denotes sharing of results, not necessarily agreement with the formative rating




NEWPORT INDEPENDENT SCHOOLS
PRE-OBSERVATION FORM
OPGES: SCHOOL PSYCHOLOGIST/DIAGNOSTICIAN

OPGES EVALUATEE
- SCHOOL

~ DATE/TIME OF OBSERVATION

OBSERVER

: ~QUESTIONS FOR DISCUSSION
1A: Knowledge and skill in using psychological
instruments to evaluate students.
¢ How will you demonstrate your knowledge
of a wide range of psychological
instruments to evaluate students?
o Explain how you know which instrument to
use with each student.
1B: Knowledge of child and adolescent
development and psychopathology
¢ How do you demonstrate knowledge of
child and adolescent development?

.. NOTES/ANSWERS ~ - .

1C: Establishing goals for the psychology
program appropriate to the setting
¢ How do you determine the goals for the
treatment program to ensure
appropriateness to the situation and age of
the students?
1D: Knowledge state and federal regulations
and the resources both within and beyond the
school and district
¢ What is your knowledge base of resources
for students available through the school or
district and in the community?
e Discuss your knowledge of governmental
regulations.

1E: Planning the psychology program
integrated with the regular school program
o Discuss how your plan includes preventive
and meets the individual needs of students.

1F: Developing a plan to evaluate the

psychology program

¢ How do you plan to evaluate the program?

s Discuss how you will collect and utilize
evidence to indicate the degree to which
goals have been met.

Is there anything else you would like me to
specifically observe?




kPR'E'-oBsERvATI'dN MEETING

*Evaluatee Signature:

Date:

*Administrator Signature:

Date:




Newport Independent Schools
PPGES Self Reflection, PGP, and Goals

SELF-REFLECTION ON THE PPGES PERFORMANCE MEASURES

Reflect on the effectiveness and adequacy of your practice in each of the performance measures in the table below.

Mission, Vision and Core Values
Effective educational leaders develop, advocate,

and enact a shared mission, vision, and core |:| I:I l____—l I:
values of high-quality education and academic
success and well-being of each student.

Operations and Management

Effective educational leaders manage school |:| [:|
operations and resources to promote each
student’s academic success and well-being.

2 —-22rr-rT

School Improvement
Effective educational leaders act as agents  of D I__—I | | |
continuous improvement to promote each

student’s academic success and well-being.

Equality and Cultural Responsiveness
Effective educational leaders strive for equity of

educational opportunity and culturally [:l I__—| |_,
responsive practices to promote each student’s
academic success and well-being.

Professional Community for Teachers
and Staff

Effective educational leaders foster a :I D I__| |
professional community of teachers and other

professional staff to promote each student’s
academic success and well-being

- Z2mZ2 20 ~<2m

Curriculum, Instruction & Assessment
Effective educational leaders develop and
support intellectually rigorous and coherent

systems of curriculum, instruction, and |:| |:| |:|
assessment to promote each student’s academic
success and well-being.

—“—»nZ2 -




Community of Care & Support for

Students

Effective educational leaders cultivate an l | | | D |
inclusive, caring, and supportive school

community that supports the academic success
and well-being of each student.

20 —=-IOC =

Professional Capacity of School
Personnel

Effective educational leaders develop the |_—| |:| |_l
professional capacity and practice of school
personnel to promote each student’s academic
success and well-being.

Ethics and Professional Norms

Effective educationol leaders act ethically and |:| |:| l:l
according to professional norms to promaote
each student’s academic success and well-being.

Meaningful Engagement of Families

and Community |:|
Effective educational leaders engage families :I l:l l:

and the community in meaningful, reciprocal,
and mutually beneficial ways to promote each
student’s academic success and well-being.

SV —r>P20—-—0ummQ0=I0

__ PRINCIPAUS PROFESSIONAL GROWTH GOAL

Professional Growth Goal Statement
(Based on the Self-Reflection)

Principal’s Professional Growth Action Plan

This plan will outline what the principal will do to impact his/her professional growth goal.

Strategies/Actions Resources/Subbort Targeted
What strategies/actions will { ne.ed to do in order to assist my school in What resources will I need to complete my plan? _L__COITI Ietion Date
reaching the goal? What support will I need? When will | complete each

How will I accomplish my goal? identified strategy/ action?




PROFESSIONAL GROWTH GOAL & ACTION PLAN APPROVAL

Principal Signature: Date:

Superintendent/Designee Signature: Date:

MID-YEAR PPGES DATA, SURVEY RESULTS, & REFLECTIONS

PPGES MID-YEAR DATA ANALYSIS

© .. Date of Data Analysis ;
ke o Data Selected.. cofre 0 Analysis & Results of Data. -

:,Student Achlevement Data, Non—Academlc Data B : i

P 2AOE S Provnde Data Evudence

" Supervisor Feedback, etc,.. : S

PPGES MID-YEAR SURVEY REFLECTIONS

" Dateofsurey

Num b et of Surveys Distribute d | Number of Completed Surveys Percentage of Complete
S il ~Returned Surveys Returned -

e

Survey Reflection Questions .| - - Principal Reflections on Survey Results

What did teachers/staff perceive as major
strengths?

What did teachers/staff perceive as major
weaknesses?

List any factors that might have influenced
the results.




PPGES MID-YEAR REVIEW & REFLECTION MEETING

Feedback to Principal
Revisions/Modifications of Strategies
or Action Plans

s - i . . Vol e - . .. < B ER . - % I R T R T N D T T
Principal Signature: Date:

Superintendent/Deslgnee Sighature: Date:

END-OF-YEAR PPGES DATA, SURVEY RESULTS, & REFLECTIONS

PPGES END-OF-YEAR DATA ANALYSIS

Date of Data Analysns

‘Data Selected
Student Achievement Data, Non-=Ac

Analy5|s & Results of Data
* Supetvisor Feedback etc

Prowde Data Ev )

PPGES END-OF-YEAR SURVEY REFLECTIONS

: Number of Survey; D|str|bute d Number of Completed Survevs e ?ercentage of Completed -
N R R R AR “ Returned . - S Surveys Returned
‘Survey Reflection Questions | . Principal Reflections on SurveyResults "~

) What did teachers/staff perceive
as major strengths?

) What did teachers/staff perceive
as major weaknesses?

° List any factors that might have
influenced the results.




 PPGES END-OF-YEAR REVIEW & REFLECTION MEETING

Feedback to Principal & Next Steps

A LT s ey L - N + G - i B AR
Princlpal Signature: Date:

=3
o
s

Superi Date:




NEWPORT INDEPENDENT SCHOOLS
PPGES SUMMATIVE EVALUATION

PRINCIPAL

SCHOOL.

GRADE LEVEL(S)

SCHOOL-YEAR

_STEVISTDATA

— Site Visit 1 Site Visit 2 Optional Site Visit

Date

-Conference Meetmg Dat
(OPTIONAL)

g Post Conference Meeting Date
5 (Date shared if completed
: electromcally/vnrtually)

AT ek RALL'PERFORMANCE STANDARD RATINGS ;
o el o Please check-which box a ies to ipal béing evaluated
— Exemplary Accomplished | Developing Ineffective

PLANNING

Mission, Vision and Core Values I:I I:| |:| l:l

Operations and Management
School Improvement

ENVIRONMENT
Equity and Cultural Responsiveness
Professional Community for Teachers and Staff

INSTRUCTION

Curriculum, Instruction and Assessment I:l |:|
Community of Care and Support for Students
Professional Capacity of School Personnel

PROFESSIONALISM
Ethics and Professional Norms
Meaningful Engagement of Families and Community

[ L]
] L]
L] L]

EXEMPLARY ACCOMPLISHED DEVELOPING INEFFECTIVE

SUMMATIVE

RATING | L__| |:| |_—_| I:I




Principal’s Comments:

Superintendént/ Désignee’s Comments: ‘

To be signed after all information above has been completed and discussed:

Meets PPGES Requirements
for Re-employment

Does Not Meet PPGES Requirements
for Re-employment

- Pléase check vAvhichj box appliesto

[]

Certifled employees must make their appeals to this summative evaluation within the time frames, mandated in704 KAR 3:345 Sections 7, 8, 9, and the local district evaluation plan.

*Principal Signature:

*Superintendent/Designee Signature:

Date:

*Denotes sharing of results, not necessarily agreement with the summative rating




Newport Independent Schools
PPGES Site Visit Form

Principal

S‘cho‘ol

Grade Level(s)

= School Year

FIRST SITE VISIT

- Date of Site Visit

STSITE VISIT &REFLECTION.MEETING |

Principal Signature: Date:

Superintendent/Designee Signature: Date:




Performance Measure: Planning

PSEL Standard 1t Mission, Vision & Core Values _ Y ,
“Effective educational léaders develop, advocate,.and enact a shared misslon, vision, and care values of-high-quallty. education and
acidemic success and well-beliig of each student

Effective teadersy . :
@) Develop an educational mission-for the school to-promote the academic success antd well-being of each student:

b) In:callaboration with membiars of the schaol and tha cammurity arid using refevari data, develop and promita a visin fok:the sciic
il aind drgantzatidnal practices that promote such sug

‘on the successful learning and developient of each child ahd arvinstructiona

106l's cultiire and stress the finperitive of child-centared

¢} Arteulate, advocate, and cultivate cora valies that define the schoo 1d stress the [mperative of ¢hild-centared edu
ocial justics;. openiness, cariig, and trusts and continuous Tmprovement.

high expectations and studeht support; equlty; in¢lusiveness, ard
:c:_i,:)-Strateq‘k.aliv.‘ develop, Implemerit, and evaluate actions:to achivia the ‘\jisjpnffo;ﬁ!the.séhmui

8) Review tha school's mission and vislon and adjiist then tg. chianiging expectations and éppartunities far the schaol, aid changing néeds
~anid situations of stuidents,

1) Develop shared understanding of and commiitment fo mission, Vision, and core velues withiin the school and the com munty,

g} Mode! and pursue the school's ilssion, Vislor, and cotevalues In'all 2spects of leadership

PSEL Standard 1. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 1. Evaluator's Feedback:




Performance Measure: Planning

PSEL Standard 9: Operations and Manageient .
Effective educational leaders manage school operations and resources to promote each student's academic success and well-beling,

Erfective leaders! } R _
- 8) Institute, manage, and manltar opiratipns and adrministrative systems that promote the mission and vision of the sehool,

b} Strategleally manaie staff resouttes, asslaning and scheduling teachers and &taff to roles and raspinsibilities that optimize thelr
professional capacity to. address’each student's leariing needs, ' T s

¢} Seek, acqulre, and manage fiscal, physical, arid othet resources to support curticulum, Instructian, and dssessrent; student fearning
community; professional capacity arid commiunity; and family and community éngadement.

d) Are responsible; ethical, and accountable stewatds of the school's manetary and non- monetary résources; engaglng In effective
budgeting and accauniting practices.

&) Protect teacheis' and other staff membets" work and learning from distuptlon.
) Employ technology to-Improve the quallty and efficlency of operations and management.,
g) Develop and malntain data and comimunication systéms to deliver actionable information for dlassronim and schidol improvement,

It} Kriow; comply with, and hélp the school community understand local, state, and federal faws; rights, policies, and regulations so-as to
promote student success,

I Develop and manage telationships with feeder and connecting schaols for enrolinient management and curticular and instructional
articutation,

j} Devélop and manage productive relationships with the central office and school board.

k) Develop siid administer systeis for fafr and equitables management of confiict among students, faculty and staff; leaders, families, and
community,

) Manage governance processes and Internal and external politics toward achieving the schaol's-mission and vision,

PSEL Standard 9. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 9. Evaluator’s Feedback:




Performance Measure: Planning

PSEL Standard 10: School Improvement ‘
Effective educational leaders act as agents of centinuous Improvement to promote each student's academic success and well-belng.

Effective leadars: ,
a) Sdek to makie school more effective for each student, teachers and staff, families, and the commuynity.

by Use methads of contittias Improvement ta achiéve the vislan, fulfil the ilssion, and promote the care valUes of the school,

€} Prepare the schoal and the community for improvement, pramating readiness, an impetativa: for improveient; Ingtilling mitual
commitment and accouritability, ahid developing the knowledge, skills; and mativation to succeed In finprovement,

¢) Engage others in an ongoing precess of evidenice-based inquiry, learning, strategic goal setting, planning, implemantation, and
evaluation far continunis school.and tlassroom [mprovement;

&), Employ situationally-approptiate strétegles For imptovement, including transtormatianal and incramental, adaptivé-approaches ahd
attention to different phases of implementation,

)} Assess and develop the capacity of staff to assess the value and applicability of emerging educational trends and the findings of

fesearch for the gchool and its (rmptovement.

g) Develop technically appropriate systems of data collection, managerent, analysis, and use, conhecting-ag neaded to the district office’
and external partners for support i plarining; Implerientation, monitoring, feedback-and evaluation.

h) Adopt & systems perspective and promete coherence among improvement efforts and all aspects of schoal arganization, progranis, afid
5arviceas. o ' ' ' '

1) Managi uncertainty, sk, competing Initiatives, and politics of chatiga with cautage and persaverance, providing support and
encalragement, and openly communicating the rieed for, pracess for; and outcames of Improvement efforts,

J) Develop and promote leadership among teachers and staff for inquiry, experimentation and innovation, and inltlating and Implementing
improvément,

PSEL Standard 10. Evidence requested by
the evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 10, Evaluator's Feedback:




Performance Measure: Environment

PSEL Standard 3: Equality & Cultural Responsiveness A _
Effactive educational leadérs strive for equity of educational opportunity and culturally respansive practices to promota each student's
acadenlc success and well-belhg,

Effectlve leaders: _ ‘ , o , )
a) Ensirre that each student s treated falily, respectfully, and with an understanding of each student's auilture and context,

b} Recognize, respect; and employ each studerit's strengths, diversity, and cultura as assets for teaching and [earning,

<) Enstird that edch studeht has equitable access to efféctive teachers, leatning ‘oppoituriities, acadermic ahd social suppart, and other
resources nacessary for suiccess,

d) Develop student palicies and address student misconduct In a posit’lve:, falr, and unblased manner.

&) Confront and alter institutional biases of student marginalization; deficit-based schooling, and low expectations assaclated with race,
class, culture and tanguege, gender and sekual orlentation; and disability or special status,”

f} Promate the prepération of students o live praductively In and contribute to the diverse cultural contexts of a global sodlety.
g) Act with cultutal competence and respensiveness In thelr Interactions, declsion making, and practice,

h) Address matters of equity and cultural fedpbisiveness In all aspects of leadership.

PSEL Standard 3. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 3. Evaluator's Feedback:




Performance Measure: Environment

PSEL Standard 7: Professional Communltv for Teachers and Staff o o . )
Effective educational leadars foster & professinal community of teachers and other piofessional staff.to promote each student's academic
suceass and well-belrig.

Effectve feaders: . e , ‘ »

a) Devalop workplace canditlons for teachers and dther profassional staff that promote effective profassional development, practice, and
student learning;

) Empower and entrust teachers and staff with collective vrespmj'_s}b’ilify'fgr_ meeting the academlc, sacfal; emotfonal, and physical needs of

each student, pursuant to the misslon, vislon, and core:vallies of the school,

dj Promote mutual accountability ameng teachers and other. professional staff for each student's success and the effectivenass of the
school as a whole,

) Daveldp and support open, productive, carihg, and trusting working relationships amang leaders; faculty, and staff to promote
professional capacity and the improvermnent of practice: S '

f} Design and implement job-embedded and otter spportunities for professional learning collaboratively with faculty and staff,
g} Provide opportunities for collaborative examination of practice, colleglal feedback, and collective learning.

h Encourage faculty-initfated Iniprovement of prodrama and practices,.

PSEL Standard 7. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 7. Evaluator’s Feedback:




‘ Performance Measure: Instruction

PSEL Standard 4: Curriculuin, Instruction and Assgssment . .
Effective educational leaders davelop and sipport inteflectually. figorous and coherent systems of currteuluny, Instruction; and assessment
to pramote each. stident's académic suecess and well-being,

Effective leaders: - _ . " o ;
a) Iniplement coherent systems of currleulun, Instruction, and assessment that promote the misslon, vislon, and core values of the schoal,

embody high expectations for student learning, alfgn with academic standards, and gre cultuially responsive.

b) Align and focus systems of carrculum, nstructlon, and assessment within and across grade levels to promote student academic
stigcess, lovie of learning, the ideritities and habits of laarners, and healthy sense of salf,

c)f Wr’?'mé‘gﬂwucm"“' practice that is congistent with knowledge of child learting and development, effective pedagogy; and the needs
of each studant. o ~-- SR evelopment Ive p by ana b

d) Ensure instructional pracice that js intellectually chiallenging, authentic to student experlerices, recognizes student strengths, atid s

differantiated and personalized.
&) Promote the effective use of technoldgy ir thie service of teaching aid feaming..

f) Employ valid assessmerits that are consistent with knowledge of child learing and development and technical standards of
measUiement,

g) Use assessment data appropriately and within technical limitations to moniter student pragress and lmprove Instruction,

PSEL Standard 4, Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 4. Evaluator’s Feedback:




Performance Measure: Instruction

PSEL Standard 5; Community of Care and Support for Students ‘ ‘
Effective educational leaders cultivate an Inclusive, caring, and supportive schoo! community:that promotes the academic success and well-
bielrig of each student.

Effective ldaders: | _ |

a). Bulld and maintain.a sdfe; caring, and healthy school environment that meets the academile, soclal; emotlonal, and physical needs of
erch student,

b} Create and sustain 8 school enviranment In Which each studank s known, accepted and valued, trusted and respected, cared for, and

eircauraged to be an actie and respensibile membar.of the scheol community.

£} Provide coherént systems of academlc and soclal‘supparts, services, extracurticalar activities, and accammodations to meet the rarge of
learning needs of cach stiident,

dy. Pramote adult-stiident, student-péer, and school-community relationships that value and stipport acddemic learning and positive sodal
and emotional development.

&) Cultivate and relnforce student engagement Inschool and positive student conduct,

F} Infuse the school's learning envifanment with the cultyres and languages of the schodl's community,

PSEL Standard 5. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 5. Evaluator's Feedback:




Performance Measure: Instruction

PSEL Standard 61 Professlonal Capacity of School Personnel . , \
Effective educational leaders develop the professional capacity and practice of school personnel to promate each studant's academic
sliccass and well-helng..

: Effective leaders:

a) Recruit, hite, support, develop, and retaln effective and caiing teachers and other professional staff and form them into an educationally
gffective faculty,

b} Plan for and manage staff turnover and succession, ‘pm'v:idmg opporturiitles for effective Induction and mentoring of new personnel,
¢} Develap teachers' and staff members' professional knowledgs, skills, and practica tholigh differentiatéd opportuiities for learning arid
growkh; quided by undérstanding of professional and adult leariing and development,

d) Foster continuous Imptovement of Individual and collective instrictional capagity to achisve alitcomes envisionad fof each student.

-¢) Deliver actionable feedback about Instruction and,other,prof&ss}ional.practlge through valtd, research-anchored systems of supervision
and evaluation to suppatt the developrent of teachers' and staff members' knowledge, skills, and practice.

f} Emipower and motlvate teachers and staff to the highest levéls of professional préttice and to eontinuous learing aind improvement,
-g) Develop the capacity, opportunlties, and support for teacher léadership and leadership from other members of the school community,
h) Promuote the personal and professlonal health, well-being, and work:life balance of faculty and staff.

1) Tend to thelr own learning and effectivenass through reflection, study, and improveniant, malntaining a healthy work-lfe balande.

PSEL Standard 6. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 6. Evaluator’s Feedback:




Performance Measure: Professionalism

PSEL Standard 2: Ethics and Professional Norms , ‘ , . )
‘-Ef*fgcti'\.ie educhtional leadérs act ethically and aecording to professional hormg to promete each student's academic success and well-
elng.

Bffective leaders: ) A ‘ , ‘ ) _ . o
a) Act ethically snd professtonally In personal conduct, refationshins with others, declsion-making, stewardship of the schiool’s resources,

‘and all aspects of school leadership.

by Act according to and promote the professionial narms of Inteqrity, falriess, transparency, trust, collaboration, perseverance; learnifg,
and contlirous fmproverent.,

¢} Place children &t the center of education and accept responsibility for each student's academic sticcess and well-bieing.
d) Safeguard and pramote the values of demacracy, individual freedar and responsitifity, equity, soctal-justice, community, and. diversity.

&) Lead with Interpersonal and communication skill, soclal-emotional insight, and understanding of all students' and staff members’

backgrounds afd cultlires.

) Previde moral direction for the school ahd prormiote ethical and professional hahavier among faculty and staff,

PSEL Standard 2. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 2. Evaluator's Feedback:




Performance Measure: Profess_ionalism

PSEL Standard 8: Meaningful Engagement of Families and Community v o '
Effective educational leaders erigage familles and the community In meaningful, reciprogal, and mutually beneficlal ways to. promote each

shudent’s academic success and well-belig,

Effactive leaders; . N .
aj Ara approachable, accessible, and welcaming to famifies.and members of tha community.

by Create and sustain posltive, mi'lahorative,; and productive relationships with familles and the. community for the benefit of students.

) Bngage In regular and open two-way communication with familles and the commnity about the school, shidernts, needs, problams, and
accomplishinents,

d) Malntaln & presence in the communtty to understand Its strengths and needs, develop productiv relationships, and engage its
resources for the schodl.

‘2) Create means for the schioo] comminity to partnar with faiillles to suppart student lsafning in and out of schiool,

f} Understand; value, and employ the cofimunity's cultural, socal, Intellectual, and political resources to promoterstudent Iearning and
school Improvement: ' : ‘ » = ! .

g} Develop and provide the school 85 a resoutce for families and the community,

Iy Advocate for the school and district, and for the Importance of éducation and student needs and pricrities to familias and the
Community.

iy Advocate publicly for the needs and priorities of students;, families, and the community.

1) Bulld and sustain productive partrierships with pubilic-and private sectors to promete schioal Improvement and stisdent tearning,

PSEL Standard 8. Evidence requested by the
evaluator or provided by the principal:
Indicate contributor with an (E) or (P).

PSEL Standard 8. Evaluator's Feedback:

Principal Signature: Date

Superintendent/Designee Signature: Date




NEWPORT INDEPENDENT SCHOOLS
TPGES PRE-OBSERVATION FORM

TEACHER

SCHoOL

GRADE LEVEL/SUBJECT(S)

NUMBER OF STUDENTS’
~ DATE/TIME OF OBSER\/ATI'QN

NS f S - OBSERVER
./ QUESTIONS FOR DISCUSSION - - .. | .+ oo o NOTES/ANSWERS -« 0 - 7
1A: Knowledge of Content

e What is your identified student learning
target(s)?

1B: Knowledge of Students

¢ What information specific to your students’
backgrounds, skills, and interests have you
taken into consideration when planning the
lesson?

e How will you differentiate instruction for
individuals or groups of students?

1C: Selecting Instructional Outcomes

e How are the learning targets congruent
with the current standards?

¢ How does this learning fit in the overall
sequence of learning for this class?

1D: Knowledge of Resources

¢ What instructional resources will you and
the students be using for this lesson? How
will they impact student learning?

1E: Designing Coherent Instruction

¢ How does your plan for this lesson help
students develop proficiency of the desired
essential skills? What learning experiences
are designed for students to engage with
the intended outcomes?

» How will you engage the students in the
learning? What will you do? What will the
students do? Provide any materials that
the students will be using.

1F: Designing Student Assessment

¢ How and when will you know whether the
students have achieved the learning
target(s)? How do you plan to use the
results of the assessment?

Is there anything that you would like me to
specifically observe during the lesson?




; ,:pRE.V'o’BSERVATION‘MEETING

*Teacher Signature:

Date:

*Administrator Signature:

Date:




NEWPORT INDEPENDENT SCHOOLS
POST-OBSERVATION REFLECTION & CONFERENCE FORM

TEACHER

SCHOOL

GRADE LEVEL/SUBJECT(S)

~ OBSERVER

DATE OF OBSERVATION
QUESTIONS =~~~ | -~ - NOTES/ANSWERS .

4A: Reflecting on Teaching
® Ingeneral, how successful was the lesson?
o Did the students achieve the learning

targets? How do you know? (in addition to
the student work witnessed by the observer, what
other student work samples, evidence or artifacts
assisted you in making your determination for
success?)

® To what extent did classroom procedures,
student conduct, and physical space
contribute to or hinder student learning?

e Did you depart from your plan? If so, how
and why?

¢ If you had an opportunity to teach this
lesson again to the same group of students,
what would you do differently, and why?

4B: Maintaining Accurate Records
® How do you use data to guide your
planning and instruction?
o How isindividual progress shared and/or

celebrated with students? (in what ways do
students have opportunities to view and maintain
their assessment information?)

4C: Communicating with Families

- How do you communicate with families
about the instructional program and convey
information about individual student
progress?

4D: Participating in a Professional Community
® Describe your role in the school’s

professional learning community. (Mutual
support, cooperation, and collaboration with
colleagues)

® How do you contribute to school and
district events and projects?

4E: Growing & Developing Professionally
e What do you see as the next step(s) in your
professional growth for addressing the
needs you have identified through personal
reflection?




Are you a member of any professional
organizations?

Are you professionally reading to enhance
your pedagogy? Education research
journals? Best practice books? Which have
been most helpful to you and why?

4F:

Demonstrating Professionalism

What do you believe to be the
characteristics of an exemplary teacher?
What are your personal goals to maintain

your professionalism? (Integrity, confidentiality,
fairness, open-mindedness...)

Is there anything that you would like me to
specifically know about the lesson or your
professional responsibilities?

“The Classroom Environment -

Evaluator’s Formative Observation Rating

© " .Measure2; |

" Rating® .

. -Measure 3:
o~ - Instruction "

" Rating

A: Creating an Environment of
Respect and Rapport

A: Communicating with
Students

B: Establishing a Culture of
Learning

B: Using Questioning and
Discussion Techniques

C: Managing Classroom
Procedures

C: Engaging Students in
Learning

D: Managing Student Behavior

D: Using Assessment in
Instruction

E: Organizing Physical
Space

REEEEE
Ol oololol
Slololool-

L Oooim, -

E: Demonstrating Flexibility

1) 1) O L)) -

I

I A e
Lo oo -

POST-OBSERVATION MEETING

*Teacher Signature:

Date:

*Administrator Signature:

Date:

*Denotes sharing of results, not necessarily agreement with the formative rating




NEWPORT INDEPENDENT SCHOOLS
TPGES/OPGES REVIEW & REFLECTION MEETING FORM

(OPTIONAL)

What is the review & reflection meeting? The review and reflection of formative assessments
and evidence toward goals in the classroom allows teachers and administrators to take the
time to look at the evidence and note progress and make any corrections during the process
rather than at the end of the year.

‘ REVIEW & REFLECTION MEETING CHECKLIST

'Complete prior to the Review & Reflection Meeting

I:I Review Self-Reflection

- Bring to the Review & Reflection Meeting

Data showing student achievement

Artifécts/Evidence of progress towards PGP

ared to discuss these items

Share your analysis of the year-to-date progress

Discuss any modifications needed for your plans based on the data

Identify next steps and any support needed

** QUESTIONS FOR DISCUSSION " NOTES/REFLECTIONS

Observation Questions (Measures 1, 2, & 3)

e How do you think you have shown
improvement?

e What areas do you still need to grow and
what evidence can you show or provide?

e What professional practices and
decisions in your work have had the most
influence on your ability to support
student achievement?

Observation Questions (Measure 4)
e How has this goal caused you to change
professional practice?
o How has this change caused an increase
in student progress?




* REVIEW & REFLECTION MEETING

Teacher Signature:

Date:

Adminlstrator Signature:

Date:




NEWPORT INDEPENDENT SCHOOLS
TPGES PROFESSIONAL LEARNING & REFLECTION TEMPLATE

‘Teacher

School

Grade Level/Subject(s)

Self-Reflection — Establishing Priority Growth Needs

Self-Assessment

Performance Measure Components

1A - Demonstrating Knowledge of Content and Pedagogy

A

Rationale

1B - Demonstrating Knowledge of Students

1C - Selecting Instructional Outcomes

nENE

l—\m"cmmmg

1D - Demonstrating Knowledge of Resources

CICICIC |

- -

1E - Designing Coherent Instruction

[
L]
L[]

EUQ:_'33QJ'_

&
)

1F - Designing Student Assessment

R R

2A - Creating an Environment of Respect and Rapport

e

L] LIEE]

T

S A e e et

2B - Establishing a Culture for Learning

[

2C - Managing Classroom Procedures

2D - Managing Student Behavior

]

10O

2E - Organizing Physical Space

3A - Communicating with Students

3B - Usi'ng Questioning and Discussion Techniques

3C - Engaging Students in Learning

3D - Using Assessment in Instruction

nc*rfm:—-wmﬂcwmmgl§§|ﬁ3m330*—'<3m-wmﬂcmmmg

3E - Demonstrating Flexibility and Responsiveness
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Professional Learning, Growth Goal, & Action Planning

Components for Professional Growth -

" Circle/Highlight Professional Growth

| Priority Components from Self-Reflectiof -

circled for focused professional -
< - growth goal development .

Select ONE component from those - -

1A 1B 1C 1D 1E 1F
1: Planning :

o) ] e

oa |28 | 2| 20| 2 |
2: Environment i

LOonaOidy

3n | 38 | 3¢ |30 | 3E |-
3: Instruction -

O L0100

1A 4B 4C 4D 4E 4F
4: Professionalism

L) T

Circle/Highlight Current Level of Performance for the

Selected Growth Goal Component:




Professional Growth Goal

° What do | want to change about my instruction that will

effectively impact student learning?

° What is my personal learning necessary to make that

change? :
. What are the measures of success?

Professional Déveloprheht/ Learnihg Action Plan

Steps for Professional Learning
Toward Goal

Resources/Support

Targeted Completion Date

Measures of Goal Attainment
(Tools/Instruments)

Expected Student Learning Impact

Artifacts

Data Analysis

Ongoing Self-Reflection

Certificate of Completion

Collaboration with Colleague(s)

Observation/Walkthrough Data

PLC Documents

Other: (please specify)

Other: (please specify)

Iignature:

Administrator Signature:

Date:

Review & Reflection Meetings— Progress Toward Professional Growth Goal

OPTIONAL

Reflection Questions

Reflections on Progress Toward Professional Growth Goal




® What progress are you making
toward your goal?

. What part of the action plan
has helped with progress toward the
goal? Do you need to add to or modify
the action plan?

Admin. | Teacher

Date Status of Professional Growth Goal Revisions/Modifications . .
, « . Initials Initials

' "R'eleect'i‘,d(n Questlons :

. To what extent did you achieve
your goal?

L3
Teacher Signature:

Date:

Administrator Signature: Date:




NEWPORT INDEPENDENT SCHOOLS
TPGES/OPGES SUMMATIVE EVALUATION

* EVALUATEE

SCHOOL

GRADE LEVEL/SUBJECT(S)/ROLE

EVALUATOR

SUMMATIVE CYCLE e One Year Summative Cycle

Three Year Summative Cycle
*Please check which box‘a‘pplles tothe evaluatee -

Observation 1 Observation 2 Observation 3 Optional
Obs. Type: Obs. Type: Obs. Type: Observation

Daté o

-Conference Meetmg Dater
s (OPTIONAL)

Conference Meetmg Date
Date. |nformat|on was shared |f
completed electronically)

SUMMATIVE RATINGS FOR PERFORMANCE MEASURES -

f:';:i‘ : el ke . RS Pleasé check which box dppiies to the evallatee .-~ - - T B
— Exemplary Accomplished Developmg Ineffective
Measure 1: Planning
Measure 2: Environment
Measure 3: Instruction
Measure 4: Professionalism
OVERALL SUMMATIVE EXEMPLARY ACCOMPLISHED DEVELOPING INEFFECTIVE
RATING
Please check which box applies to D
the evaluatee D D D




Evaluatee’s Comments:

Evaluator’s Comments:-

To be signed after all information above has been completed and discussed:

| EMPLOYMENT _
ECOMMENDATION TO
" DISTRICT OFFICE

Please

Meets PGES Requirements
for Re-employment

Does Not Meet PGES Requirements
for Re-employment

éék which box applies to the ey§lu§fee .

Certified employees must make thelr appeals to this summative evaluation within the time frames, mandated in704 KAR 3:345 Sections 7, 8, 9, and the local district evaluation plan.

| -Evaluatee
.| Disagrees

heck One Below

*Evaluatee Signature:

[]

*Administrator Signature: Date:
*Denotes sharing of results, not necessarily agreement with the summative rating




