Gallatin County Lower Elementary
SBDM Meeting Minutes
Library 3:30 pm
March 8, 2023

Council members present: Megan Morris, Amanda O’Connor, Michelle Perkins, Angie Jones,
Others present, if known:Hannah Hignite

1.

10.
11.
12.

Opening Business - called to order at 3:31
a. Welcome
b. Approval of the Agenda- Amanda motion, Michelle seconded, decision consensus
c. Approval of the Minutes of the previous meeting - Angie motion, Amanda seconded,
decision consensus
d. Good News Report - Fundraiser is going well. We have 51 days left of school. All
grades have a field trip planned. Ice cream truck coming Friday. Money left to be spent
on kids. Shelter in progress. Possible digital sign coming. Breakfast is going quicker.
3 Teachers and instructional coach went to KCM conference for 2 days.
e. Public Comment - none
Student Achievement- running records check, phonics screener, SNAP check by next meeting
a. Accelerating Learning- reviewed
b. Climate and Safety Surveys-reviewed
School Improvement Planning
a. Monthly Review-reviewed
b. Equity Dashboard-reviewed
Budget Report
a. Budget Review- reviewed
b. Review 23-24 Budget- reviewed
Committee Report
a. Action Teams- reviewed
Bylaw or Policy Review/Readings/Adoption
a. Consultation Policy- reviewed
b. Principal Selection Policy-reviewed
c. Instructional and Non instructional Staff Time Assignment-reviewed
Old Business-none
New Business
a. Donors Choose Fundraiser for Inclusive Shelter- decided not to apply
Ongoing Learning- N/A
Upcoming Deadlines- N/A
Planning for next meeting
Adjournment at 4:42
Amanda motion, Angie seconded, decision consensus



