
 Helmwood Heights 
 SBDM Meeting 

 1.10.23 

 I.  Call to Order  3:22 pm Howell, Yates, House, Pelley,  Whitlock 
 II.  Approval of the agenda  House/Yates 

 III.  Approval of December’s minutes  Yates/Whitlock 
 CSIP will go to the board 

 IV.  Good News Report 
 A.  Student of the Month - CJ Arnold 
 B.  Texas Roadhouse Profit - $3100 
 C.  STLP Team Recognition 

 All 4 teams made it to the next level. 
 D.  Bench for Mr. Lee - Donated 

 Money raised will go to books for students and the library. 
 V.  Personnel Report 

 A.  Lora Sporleder, IA, resigned effective 1.2.23 
 B.  4 Open Positions 

 VI.  Budget 
 A.  ESS -  Roughly 10 grand left to spend. 
 B.  Title 1 -  Goes toward Math Intervention and Stem teacher.  Next year, we will be 

 able to adjust the two teachers who will get paid from that pot, freeing up money. 
 C.  School Activity  $20,300 left 
 D.  Section 6 Budget  shows what teachers have left to  spend.  Paper costs are up. 

 PLTW - $980 for next year. 
 VII.  School Improvement Planning 

 A.  Winter Star Report 
 Lots of growth - we looked at a comparison from Fall to Spring. 

 VIII.  Policy Review 
 A.  Emergency Plan Policy - Reviewed plans, discussed a plan for a mock “missing 

 child.” 
 B.  Updates to the EMP Plan 

 Adjourn  3:47 on House/Yates 




