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NELSON COUNTY 
PRIDE

INSPIRED LEADERS 
&  LEARNERS

SHARED 
LEADERSHIP

WE ARE BUILDING 
CARETAKING SYSTEMS TO 
CARE FOR AND CULTIVATE 

PURPOSE & PASSION.    

WE ARE DEVELOPING A 
SHARED VISION OF 

COMMUNITY CENTERED 
LEARNING EXPERIENCES TO 

EXCAVATE GIFTS.

WE ARE CLEARLY DEFINING 
A CULTURE OF CARE TO 
NSPIRE ALL TO CARE FOR 

THEMSELVES,
OTHERS & THE COMMUNITY. 
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NELSON COUNTY 
PRIDE

INSPIRED LEADERS 
&  LEARNERS

SHARED 
LEADERSHIP

WE ARE DEVELOPING 
PARTNERSHIPS  WITH 

FIRST RESPONDERS FOR 
COMMUNITY CARETAKING.     

WE ARE DEVELOPING 
CARETAKING EXPERIENCES 
THAT ESTABLISH STUDENT 

CONNECTEDNESS.

WE ARE CLEARLY DEFINING 
SAFETY PROTOCOLS TO 

NSURE COMMUNITY SAFETY.



CARETAKING 
SYSTEMS

SCHOOL 
SAFETY

School Safety Strategic Plan:

Goal: NC Schools will share a School Safety Strategic Plan, focusing on three 
priority areas (Safety Protocols, Student Connectedness and First Responder 
Partnerships) by August 2019.

Action Steps
1) By September 2018, NC Schools will facilitate quarterly community safety forums 

with Emergency Management Services.
2) By December 2018, NC Schools will select members of a School  Safety Strategic 

Planning Team. 
3) By February 2019, NC Schools will facilitate quarterly Student Safety Teams.
4) By May 2019, NC Schools will identify priorities for the three identified priority 

areas identified within the District Safety Strategic Plan.
5) By June 2019, NC Schools will present a District Safety Strategic Plan to the Board 

of Education for 1st read, with planned implementation beginning August 2019.
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NELSON COUNTY 
PRIDE

INSPIRED LEADERS 
&  LEARNERS

SHARED 
LEADERSHIP

WE ARE FOSTERING A 
PARTNERSHIP BETWEEN 

NC SCHOOLS AND 
CUMBERLAND FAMILY 
MEDICAL TO NSURE ALL 

STUDENTS AND STAFF HAVE 
ACCESS TO HEALTHCARE 

SERVICES.    

WE ARE DEVELOPING SHARED 
WELLNESS DATA 

MANAGEMENT SYSTEMS TO 
NSURE QUALITY HEALTHCARE 
TO ALL STUDENTS AND STAFF.

WE ARE INCREASING 
HEALTHCARE ACCESS TO 
ALL  STUDENTS AND STAFF.  



CARETAKING 
SYSTEMS

PHYSICAL 
HEALTH & 
WELLNESS

1) PRIDE: NC Schools are being served by nine school nurses.

2) SHARED LEADERSHIP: Nelson County is in their first contracted year with 
Cumberland Family Medical, who provides all supplies and a nurse practitioner/provider 
nurse to CARE for students and staff through sick visits and well-child CARE. 

3) SHARED LEADERSHIP: 30% of our nurses’ salaries is being brought back to the 
district through our partnership with Cumberland Family Medical. 

4) PRIDE: School nurses are serving on average 15 students per day.  Over the last three 
months the nurse practitioner has seen 547 students for sick visits and 234 for 
well-child visits.  They also administered 720 flu vaccines. 
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NELSON COUNTY 
PRIDE

INSPIRED LEADERS 
&  LEARNERS

SHARED 
LEADERSHIP

WE WILL INVITE PEOPLE FROM 
ACROSS NELSON COUNTY TO 

THE TABLE TO CREATE 
COMMUNITY CENTERED 

CAFES.

 
   

WE WILL PROVIDE NPOSSIBLE 
SERVICE TO OUR SCHOOLS AND 

COMMUNITY. 
 

WE WILL DEVELOP HEALTHY 
FOOD EXPERIENCES THAT NGAGE 

STUDENTS AND FAMILIES. 



CARETAKING 
SYSTEMS

NUTRITION

NPossible Service Goal: NC Schools will create a CARE CULTURE 
among CAFE CARETAKERS.  

Action Steps:
1. NC Schools will create a CARE book for all Food Services Employees 

for 2019-20. 
2. NC Schools will host a Food Services Caretaking Camp in August 2019.
3. NC Schools will continue to build CAFE CARE through designated 

Backpack days in 2019-20. 

NPOSSIBLE 
SERVICE 



CARETAKING 
SYSTEMS

NUTRITION

Healthy Food Experiences Goal: NC Schools will reimagine 
possibilities with positive food-related experiences for students, staff and 
community members.

Action Steps:
1. NC Schools will plan seasonal menus, creating opportunities for 

students to try different fruits and vegetables for 2019-20.
2. NC Schools will create a recipe catalog for menu options that allows 

cafes to use more fresh ingredients beginning August 2019.
3. NC Schools will establish a Junior Chef team for 2019-2020.

HEALTHY 
FOOD 

EXPERIENCES



CARETAKING 
SYSTEMS

NUTRITION

Community Centered Cafes Goal: NC Schools will offer 
healthier, fresh and local food options through The National School Lunch 
Program and the School Breakfast Program beginning August 2019.

Action Steps:
1. NC Schools will allocate additional funds to the USDA Department of 

Defense (DoD) Fresh Fruit and Vegetable Program for 2019-20. 
2. NC Schools will pursue a Farm to School Grant Program during 

2019-20.
3. NC Schools will begin researching implementation of student 

operated school gardens for 2019-20. 

COMMUNITY 
CENTERED 

CAFES
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NELSON COUNTY 
PRIDE

INSPIRED LEADERS 
&  LEARNERS

SHARED 
LEADERSHIP

WE WILL UNITE OUR 
DISTRICT FAMILY 

THROUGH A SHARED 
VISION OF NELSON 

COUNTY PRIDE

WE WILL PROVIDE
FUTURE-CENTERED 

LEARNING EXPERIENCES 
TO ENGAGE & INSPIRE 

ALL STUDENTS IN 
PARTNERSHIP WITH 

LOCAL INDUSTRY

WE WILL BRING PEOPLE 
FROM ACROSS THE 
COMMUNITY TO THE 

TABLE TO CREATE THE 
FUTURE TOGETHER



COMMUNITY GIFT SHOWCASE 
BY OCTOBER 2020 ALL 6-12 STUDENTS WILL HAVE A DIGITAL GIFT 

SHOWCASE REPRESENTING CORE ELEMENTS OF THEIR SCHOOL BACKPACK

EARLY COLLEGE & CAREER EXPERIENCES
BY AUGUST 2020 ALL GRADUATES WILL EXPERIENCE EARLY COLLEGE 

AND/OR CAREER WORK BASED LEARNING OPPORTUNITIES DURING THE 
SCHOOL DAY

.

COMMUNITY CENTERED CURRICULUM EXPERIENCES
BY AUGUST 2019, NELSON COUNTY SCHOOLS WILL SHARE 

AN AUTHENTIC VISION FOR COMMUNITY CENTERED 
SCHOOLS WITH OUR COMMUNITY.

.

STUDENT LEADERSHIP 
BY AUGUST 2020, ALL STUDENTS GRADES 

6-12 WILL ENGAGE IN STUDENT LEADERSHIP 
EXPERIENCES IN THE COURSE OF THEIR 

WEEKLY SCHEDULES. 

.
STUDENT NPOWERMENT

BY AUGUST 2019, ALL STUDENTS 
WILL HAVE A CARETAKING 

EXPERIENCE WITHIN THEIR DAILY 
SCHEDULE TO NPOWER 

OWNERSHIP OF THEIR SCHOOLS

.

JANUARY - JULY 2020 

AUGUST - DECEMBER 2019

JANUARY  - JULY 2019

AUG- DEC 2018

AUGUST 2020 & BEYOND 



HOW DO WE ALIGN 
RESOURCES TO SUPPORT 

THIS CONVERSATION?

HOW DO WE (STUDENTS, SCHOOL 
LEADERS, COMMUNITY LEADERS) 
DEFINE COMMUNITY CENTERED 

CURRICULUM?

HOW DO WE DEEPEN THE 
CONVERSATIONS WITH OUR 

COMMUNITY ABOUT THE 
PURPOSE OF SCHOOL?

WHAT CARETAKING 
STRUCTURES NPOWER 

STUDENTS TO TAKE 
OWNERSHIP OF THEIR 

COMMUNITY?

HOW DO WE DEFINE 
CARETAKING 

EXPERIENCES FOR OUR 
COMMUNITY OF 
LEADERS AND 
LEARNERS?

BY AUGUST 2019, ALL STUDENTS WILL HAVE A CARETAKING 
EXPERIENCE WITHIN THEIR DAILY SCHEDULE TO NPOWER 

OWNERSHIP OF THEIR SCHOOLS



WE CREATE 
TOGETHER

WHEN WE PUT PEOPLE 
FIRST, WE PUT KIDS FIRST 
AND CREATE POWERFUL 
EXPERIENCES FOR OUR 

STUDENTS

 

WE ARE A UNITED 
FAMILY

WE HAVE A SHARED 
EXPECTATION TO CARE FOR 
EVERY STUDENT, PARENT, & 
STAFF MEMBER IN NELSON 

COUNTY SCHOOLS. 

 

WE CONNECT 
PEOPLE TO PEOPLE 
OUR SCHOOLS ARE DEEPLY 

CONNECTED TO EACH 
OTHER, LEARN TOGETHER, 
& CELEBRATE TOGETHER 

OTHER ACROSS THE 
DISTRICT

 



WE WILL INVEST IN  EXPERIENCES TO ENSURE 
STUDENTS HAVE HE SKILLS TO TAKE CARE OF 

THEMSELVES & OTHERS

ACADEMIC AND BEHAVIORAL 
HEALTH PROGRAM BUILDING

CONNECTING 
PEOPLE 

TO PEOPLE

PHYSICAL HEALTH 
AND WELLNESS



COMMUNITY-CENTERED 
SYSTEMS OF CARE WILL 

WORK IN COLLABORATION 
TO MEET THE DIVERSE 
NEEDS OF STUDENTS 

UTILIZING EVIDENCE-BASED 
PRACTICES

School 
Counselors

FRYSC

Principals

School 
Psychologists

School 
Nurses

Teachers 
and Staff

Behavioral 
Health 

Services



PARTNER 
WITH FIRST 

RESPONDERS

INVEST IN THE 
DEVELOPMENT AND 

COMMUNICATION OF 
EMERGENCY 

MANAGEMENT PLANS

BE PRESENT IN THE 
HALLWAYS & INVEST IN 

SECURE BUILDING 
ACCESS POINTS

BUILD RELATIONSHIPS, CONNECT, & CARE 
FOR ALL STUDENTS




