ROBERTSON COUNTY
ACTION PLAN

CoLor CODE=-=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:
ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED.

THE MEASURES/EVIDENCE WE WILL USE ARE:
AGENDAS AND MINUTES POSTED ON DISTRICT WEBSITE, DISTRICT MISSION/VISION AND CORE BELIEFS ARE FINALIZED AND ALL STAKEHOLDERS CAN COMMUNICATE THEIR

MEANING, UPDATES TO 30/60/90-DAY PLAN PRESENTED AT EACH BOARD MEETING. PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH
ACTION STEP (completed tasks highlighted in -, tasks in process marked in yellow and tasks not started marked in .).

30-DAY ACTION STRATEGIES: WHO IS ON By WHEN How COMMUNICATED/EVIDENCE

POINT?




ROBERTSON COUNTY
ACTION PLAN

CoLor CODE=-=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED
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DISTRICT CONTACT AND RESPONSIBILITY CHART CREATED AND POSTED DAVID MURRAY, Nov. 3, | BEING WORKED ON BUT NOT COMPLETED.
ON WEBSITE. SupT. 2014
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ROBERTSON COUNTY
ACTION PLAN

CoLor CODE=-=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED
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BUILDING LEADERSHIP TEAM PRESENTS HOMEWORK POLICY TO BOARD | JAMEY JOHNSON, | NOV. 17, | STARTED WORKING ON 11/7 AND WILL HAVE READY TO PRESENT TO BOARD BY

FOR APPROVAL. PRINCIPAL 2014 | 13/17.
IMONTHLY UPDATES BY PRINCIPAL ON PROGRESS OF CERTIFIED JAMEY JOHNSON, | NOv. 17, | BEGAN WITH A BRIEF REPORT ON 10/20.
EVALUATIONS BEGIN. PRINCIPAL 2014
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ROBERTSON COUNTY

ACTION PLAN

CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

HIRE QUALIFIED DISTRICT TECHNOLOGY COORDINATOR. DAvID MURRAY, | Nov. 17,
SUPT. 2014
SUPERINTENDENT WILL SHARE HIS STAFF SURVEY INFORMATION WITH Davib MuURRAY, | Nov. 17, | HOPE TO HAVE BY THE 17"
THE BOARD TO HELP GUIDE DECISION MAKING. SurPT. 2014
CERTIFIED EVALUATION PLAN 50/50 COMMITTEE MEMBERSHIP IS DAvID MURRAY, | Nov. 25,
FINALIZED. SUPT. 2014
DisTRICT FACILITIES PLAN COMMITTEE WILL HOLD FIRST MEETING AND DAvID MURRAY, | Nov. 25,
POST AGENDA AND MINUTES ON DISTRICT WEBSITE. SurT. 2014
ARTICLE ABOUT REVISED ATTENDANCE POLICIES AND THE IMPORTANCE GARRICK Dec. 1,
OF ATTENDANCE PUBLISHED IN THE LOCAL PAPER AND POSTED ON RATLIFF, 2014
DISTRICT WEBSITE. DPP
ALL STAFF ARE ABLE TO CLEARLY ARTICULATE THE DISTRICT VISION AND DAvVID MURRAY, Dec. 1,
MISSION. SurT. 2014

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL QUALITY TOOLS AND PROCESSES FOR REVIEW AND IMPROVEMENT: PLUS/DELTA/|SSUE BIN, PLAN-DO-STUDY-ACT

(PDSA), PRePARE-INQUIRE-ACT (PIA)

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED AND MARKED GREEN.




ROBERTSON COUNTY
ACTION PLAN

CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

THE MEASURES/EVIDENCE WE WILL USE ARE:

AGENDAS AND MINUTES POSTED ON DISTRICT WEBSITE, CDIP AND CSIP COMPLETED, DISTRICT FACILITIES PLAN SUBMITTED TO KDE BY DEADLINE.

60-DAY ACTION STRATEGIES: WHO IS ON By How
POINT? WHEN? COMMUNICATED
/EVIDENCE?
SYSTEM IS DEVELOPED TO UPDATE THE DISTRICT WEBSITE WEEKLY. DAVID MURRAY, DEc. 3,
SuPT. 2014
/DTC
CONSOLIDATED DISTRICT AND SCHOOL IMPROVEMENT PLANS ARE FINALIZED FOR PRESENTATION TO THE BOARD. DAVID MURRAY, DEc. 8,
SuPT. 2014
FIRST CERTIFIED EVALUATION PLAN 50/50 COMMITTEE MEETING WITH AGENDA AND MINUTES POSTED ON DISTRICT | DAVID MURRAY, DEc. 8,
WEBSITE. SuPT. 2014
DISTRICT FACILITIES PLAN IS COMPLETED AND PRESENTED TO THE BOARD FOR APPROVAL. DAVID MURRAY, Dec. 15,
SuPT. 2014
60-DAY ACTION STRATEGIES: WHO IS ON By WHEN? | How
POINT? COMMUNICATED
JEVIDENCE?
ScHooL HEALTH PROCEDURES ARE REVISED AND PRESENTED TO THE BOARD. * DAVID MURRAY, Dec. 15, FIRST READING
SuPT./ScHooL 2014 ON 10/20;
NURSE SECOND READING

11/17.




ROBERTSON COUNTY
ACTION PLAN

CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

BOARD POLICY FOR UPDATING THE BUS FLEET IS ADOPTED. * DAVID MURRAY, Dec. 15,
SuPT. 2014

DiISTRICT HIRING PRACTICES POLICY IS PRESENTED TO THE BOARD FOR APPROVAL. DAVID MURRAY, Dec. 15,
SuPT. 2014

INSTRUCTIONAL POLICY PRESENTED TO BOARD. JAMEY JOHNSON, Dec. 15,
PRINCIPAL 2014

IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY TOOLS)

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WWHEN:
ALL ACTION STEPS ARE COMPLETED BY THE DEADLINE POSTED AND MARKED GREEN.




ROBERTSON COUNTY
ACTION PLAN

CoLoR CODE=GREEN=COMPLETED ITEM, YELLOW=ONGOING ITEM, -=NOT COMPLETED

THE MEASURES/EVIDENCE WE WILL USE ARE:

CREATED: OCTOBER 20, 2014*JH; ReviseD NovEMBER 11, 2014*JH * ITEMS NOT COMPLETED IN PREVIOUS
30/60/90 DAY PLANS




