BiG ROCK PLAN FOR PROGRESS

BiG ROCK: PDSAS FOR DISTRICT IMPROVEMENT — FLEMING CoO.

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

PDSA FIRST 30 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN How

COMMUNICATED
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PT-4 INCLUDE LABOR AND PARTS COSTS ON ALL WORK ORDERS AND THEN PLACE WORK ORDERS IN EACH WiLLy CAMPBELL, | JAN. 15,2014
VEHICLE FOLDER UPON JOB CLOSE OUT. TRANSPORTATION
DIRECTOR
'MV-4  CONDUCT MEETINGS IN JANUARY WITH PARENTS AND STUDENTS TO DISCUSS VISION/MISSION. | IANISOI20H | Wi create
NEW TIMELINE
IN COLLABOR-
ATION WITH
THE NEW
SUPT.
'MV-7  COMPLETE DRAFT VISION/MISSION/BELIEF STATEMENTS  DANISOM208 | Wi create
NEW TIMELINE
IN COLLABOR-
ATION WITH
THE NEW
SUPT.
PT-7 DEVELOP AN OVERALL COMPOSITE MAP SHOWING ALL BUS ROUTES. WiLLy CAMPBELL, | JAN. 30, 2014
TRANSPORTATION
DIRECTOR
f— FEBNEZIR0 | Wi create
NEW TIMELINE
IN COLLABOR-
ATION WITH
THE NEW
SUPT.
C-6 COMMUNICATION TEAM TO INCLUDE STAFF MEMBER FROM EACH SCHOOL TO ACT AS “POINT PERSON” | SUPERINTENDENT FeB. 12,2014 | WILL CREATE
FOR THEIR SCHOOL. Tom PRICE NEW TIMELINE
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PRINCIPALS

IN COLLABOR-
ATION WITH
THE NEW
SUPT.

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WISE: (A) PREPARE (B) INQUIRE (C)AcT

(QuALITY TooLS)

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL

ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

highlighted in -, tasks in process marked in yellow and tasks not started marked in .).

PDSA-#

60 DAYS ACTION STRATEGIES:

—

—

WHO IS ON
POINT?

By

WHEN

How
COMMUNICATED

BBSAl Wi

CREATE NEW
TIMELINE IN
COLLABOR-
ATION WITH THE

NEW SUPT.
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WILL CREATE

NEW TIMELINE
IN
COLLABORATIO
N WITH THE
NEW SUPT.

—
 ASSESS BREAKFAST PARTICIPATION AT THE HIGH SCHOOL.

'MEETWITH H. S. PRINCIPAL TO DEVELOP A PLAN TO INCREASE BREAKFAST PARTICIPATION. |
IMPLEMIENT THE PLAN TO INCREASE BREAKFAST PARTICIPATION ATTHE HIGHSCHOOL. |

ikl

r
e
L'
L'

IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY ToOLS)

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL \WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL
ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in -).
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PDSAs

58 =

90 DAYS ACTION STRATEGIES:

WHO IS ON
POINT?

Alcostaff |

L =

BY WHEN?

How
COMMUNICATED?

WILL CREATE
NEW TIMELINE IN
COLLABORATION
WITH THE NEW
SUPT.

IF WE ARE NOT SUCCESSFUL, WE WILL:

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY ToOLS)
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BiG RocK:

IN THE FIRST 120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSAS ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSAS WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in .).

PDSAS-#

1.

FIRST 120 DAYS ACTION STRATEGIES:

WHO IS ON
POINT?

—

LEwRDGE |
LEwRDGE
T. PRice

BY WHEN

53014

How
COMMUNICATED

GG-6

COACH TEACHERS ON CREATING LDC MODULES (INSTRUCTIONAL LADDER), PLANNING FOR FORMATIVE
ASSESSMENT LESSONS, ANALYZING STUDENT WORK, AND MAKING INSTRUCTIONAL ADJUSTMENTS
BASED ON DATA FROM STUDENT WORK ANALYSIS.

L. ELDRIDGE
W. STEVENS
PRINCIPALS
TEACHER LEADS

6-15-14
(ON-GOING
2014-15)

LDC/MDC
LEAD TEACHERS
AND CDT
MEMBERS
DOCUMENT
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COACHING
EFFORTS AND
TRACK TEACHER
GROWTH IN USE
OF TOOLS.
-
clo
Tecu-2  CIO will present available technology resources and best practices during new employee | Denise Brown, | 8/1/14
clo
LP-3 Provide professional development in the use of CIITS for lesson planning. L. Eldridge 8-15-14 Lesson plan

data collected

*3 training sessions scheduled for August 5, led by teachers/principal. 8-5-14 by reviewers.

*These sessions were cancelled due to the cancellation of the presenter from KEDC.
This is a high need.
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*Some
teachers
throughout
district
attended LDC
trainings in
June and July
to strengthen
their
understanding.

*Sessions
were offered
at the August
Professional
Learning
academy.

IF WE ARE NOT

SUCCESSFUL, WE WILL:
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IN THE FIRST 150 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

THE MEASURES/EVIDENCE WE WILL USE ARE:

This is a high need.

*3 training sessions scheduled for August 5, led by teachers/principal.

*These sessions were cancelled due to the cancellation of the presenter from KEDC.

|I
1

PDSAS# 150 DAYS ACTION STRATEGIES: WHo IS ON By WHEN | How COMMUNICATED
POINT?
PD-7 | L.Eldridge |
#8 L.Eldridge |
Principals
CE-11 | L.Eldridge | 73114 |
T. Price 7-29-14
LP-3 Provide professional development in the use of CIITS for lesson planning. L. Eldridge 8-15-14 Lesson plan data
collected by

8-5-14

reviewers
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CITTE
BEQE 8§ § 8

*Some teachers
throughout district
attended LDC
trainings in June and
July to strengthen
their understanding.

*Sessions were
offered at the
August PL academy.

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WISE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY

TooLs)
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IN THE FIRST 180 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN:

THE MEASURES/EVIDENCE WE WILL USE ARE:

PDSAS# 180 DAYS ACTION STRATEGIES: WHO IS ON POINT? By WHEN HOW
COMMUNICATED

CE-13 Principals create master plan/calendar for completing observations and conferences Principals 8-30-14 Master
according to timeline. Plan/Calendar
*Principals are in the process of doing this planning.
Schedule observations and conferences according to timeline.

TECH-9 ClO will meet with the newly selected superintendent to discuss technology best Denise Brown, CIO 9/30/14 E-mail
practices to effectively utilize available resources. conversations

have occurred.

‘Tecw-10 | CIO will communicate with school leadership regarding the utilization of thenew | Denise Brown, CIO | 9/30/14
technology request system.
‘Tecw-11 | CIO will implement software to remotely install program updates to workstations. | Denise Brown | 9/30/14

IF WE ARE NOT SUCCESSFUL, WE WILL: WE WILL:
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IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY TOOLS)

REVISED 3-5-14-JH; REVISED 5-12-14*JH; ReviSED 9-10-14*JH
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