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Background/Summary of Information
Here is next year’s District technology plan. I will be working with the schools to plan their needs. Keep in mind that it may be necessary to amend this plan as needed. Please take the time to read this plan. I welcome your comments. If we value technology as the tool to reach all students, then it will be necessary that leadership make difficult decisions with regard to funding and support. Please keep in mind that it must be as much about the support of the technology as it is the technology itself. In the business world the formula is one desktop support person for every fifty users and devices. As for the network infrastructure you need at least one to two depending on the size of the enterprise. Some Districts utilize their student population for the desktop support. This is done at the school level. They have a teacher that does not teach a full day of classes so that they can maintain an STLP program to give tier one desktop support for that school. I would be happy to discuss the different ways we can support technology in this District. We will be completing a tech audit on September 30. I hope that this can shine some light on the needs of technology for this District.  It is our District and our technology. We need to own it and support it. If we choose not to support it, then we should not expect a different outcome. Thanks 
Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
_vg__  Finance Officer   
SUPERINTENDENT’S RECOMMENDATION

OVEC Technology Review scheduled in the coming weeks to verify concerns before Needs Assessment is up for approval.  Recommend approval pending results of technology review."
