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Student Achievement
A. Individual Growth Plans
B. Learning Walks/District Expectations
C. Assessment Results
D. BOE/SBDM joint meeting 
E. Needs Assessment
Programs
A. RTT
B. SCLT
C. IC Intervention Tab
D. CSIP/CDIP
E. New Teacher Academy
F. Substance Abuse/Mental Health
G. G/T
Public Relations
A. Bullying/Harassment 
B. Student Celebrations; halftime/between games of all athletic events
C. Written Communication (weekly)
D. Advisory Council(s)
E. Schedules 
· Master Schedule
· Bell Schedule
· Extra-Duty Schedule
· Extra-Service Positions
· Transportation Schedule/Routes
· Schedule of:  Faculty, PLC, SBDM Meetings
Finance
A. Working Budget
B. Tax Hearing
C. Redbook Training

