Superintendent’s Report

July 28th, 2014
        I.
    Land Acquisition
I’m expecting the appraisal that was ordered last month to be completed and submitted by the end of the week, therefore, expect an executive session Monday night.
        II.      Out-of-district meetings
July 11th (afternoon only)   – KSBA; Lexington
July 17th-18th – KASA; Louisville

III. Principal’s Meeting Agenda
N/A
        IV.     Program Director’s Meeting
See Attached
         V.    Advisory Council Agenda
*N/A
        VI.    SCES Walking Track
Additional information has been provided and Mr. Thomas will be present.  It is my understanding that the project will also be painted/staked for a visual if the need arises.  Please take a look before the meeting if at all possible.  If circumstances prevent you from viewing prior to the meeting, it is permissible to record a “change of venue” for a few moments so the board and audience can go outside and visit at the same time. 
      VII.    Athletic Trainer Opportunity
As explained in the background section, I expect representatives present for the discussion/action Monday night.  Because of their presence, allow me to give you direction.  If this is an item the BOE is set on approving, it does not have to be Monday night unless you are satisfied with the criteria, bids, etc.  The item can be tabled for further consideration, revisions, etc.  However, make certain requested modifications are completely voiced so that they may be recorded in order to revise accordingly to the desires of the BOE.  If the item is no longer viewed as a necessity, or circumstances have changed that make it less appealing, make certain the item goes to a vote so I am convinced on where the majority stands and can act accordingly.
      VIII.    KSBA Summer Institute 

Information on the newly mandated components of board member training in Ethics, Finance, and Superintendent Evaluation will be handed out at the meeting as an informative tool.


        IX.      KSBIT
As I understand current language, our portion of the KSBIT payout is nearly a half million dollars.  Although difficult to comprehend considering error and omission clauses, un-ethical business practices, and basically paying for someone else’s mistakes, this figure is down from the initially projected figure of $639,000.  That said, we are looking at three choices:  General Fund, which I will not recommend for any reason; Bond Payment, which is intriguing since it is supposedly an interest free, 10-year bond (this will be verified before Monday night), or Capital Outlay.  Usually, I would suggest Capital Outlay; however, because it is an interest free bond, and because we are inching closer to consideration of land acquisition for future construction, I’m leaning heavily toward bond payment.  10-year, interest free will not present adversity while considering land acquisition like the use of Capital Outlay will.  Capital Outlay gives us more flexibility as we move forward with construction plans.  If we select Capital Outlay or Bond Payment, I would suggest moving on this Monday night in order to give us the time needed for approvals and/or bonds to sell prior to the first payment date of August 31st, 2014.  If the selection is General Fund, we don’t have to act until the August BOE Meeting.
        X.
      Technology Realignment

As discussed during the June meeting, technology continues to fall further behind during a time when educational uses of and for technology are increasing daily.  Although I expect most of this to be addressed later in the fall in the form of Needs Assessment, there are a few areas that need to be addressed immediately; the current opening in the department expanded into two positions will serve as the initial platform, along with a created stipend to provide teaching to an additional career pathway at SCHS.  The monitors and keyboards will provide an updated lab at SCMS and Hillview done in a manner similar to the past where matching funds are requested at the school level before a decision is made to match at the BOE level.
       XI.       Lunch Price Increase

After review of the numbers at KDE, we are in fact expected to increase lunch prices in order to fulfill local obligations of the federal mandate.

       XII.     Policy and Procedure Update

As a reminder, these changes take two readings; first in July, second in August before becoming policy.  However, I would ask that you look closely at the requested changes for questions although the vast majority are simply legal updates from the legislative session.
