 SPENCER COUNTY PUBLIC SCHOOLS

Board of Education Agenda Item

Item #  ____________________________
Meeting Date  ____7/28/14________​___

Topic/Title  _Technology Department Realignment            _________________________
Presenter  __Chuck Abell / Eric Cecil____________________________________________

Origin

______  Topic presented for information only (no board action required).

__X___  Action requested at this meeting.

______  Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________ (date).

______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

___X__  No previous Board review, discussion or action

______  Previous review or action


  Date  _____________________________________________________


  Action  _____________________________________________________

___________________________________________________________________

Background/Summary of Information

Spencer County School’s has recently experienced a resignation within the district technology department.  This would be a good time to look at potentially restructuring this team to better meet the technology needs of the schools and the district.  Several options have been provided to the board for discussion (see attachments).  Thank you for your consideration of this request.
Impact on Resources  (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
___vg__  Finance Officer    Will be funded through the general fund.  
Timetable for Further Review or Action
SUPERINTENDENT’S RECOMMENDATION

Because of the vast need of technology hardware, my recommendation will be to accept option “B”; taking the current positon and splitting it at lesser responsibilities into two positions.

