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Mission: The Catalpa School is a collaboration of community members and educators providing
an approach to education that blends the Waldorf tradition with Kentucky Core Academic

Standards.

Vision: The vision of The Catalpa School is to educate the child rhythmically and respectfully
by using methods inspired by Waldorf tradition. We strive to meet the academic needs of each
unique child through a balance of art, music, drama, movement, and experiences in nature,
thereby building each child’s capacity to think creatively and critically, to understand and
manage emotions, and to work in a focused and willing manner. This holistic approach to
education, combined with actively reaching out to families and community, ensures that each

child begins his or her path of lifelong learning on more equitable footing.

Key Components: The Catalpa School implementation plan is structured around four key

components, all of which are innovative when compared to today’s traditional practices.

1. Artistic Integration

The Catalpa School will, on a daily basis, use the arts not as a supplement, but as a
vehicle to knowledge. Waldorf methodology uses the arts to teach academics in a brain-based
and developmentally appropriate manner. Using a curriculum rooted in the humanities,
standards-based academic content is taught during main lesson blocks that incorporate integrated
movement, visual art, storytelling or drama. Teachers will be trained to address special needs,
both academic and behavioral, through therapeutic use of the arts. The students of The Catalpa
School will not learn in a fragmentary manner, in deep contrast with the current ‘sit and get’

style of education that is repeatedly found to be ineffective with the at-risk population.
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One key example of artistic integration in the Waldorf classroom is the main lesson book.
In lieu of textbook studies, each student produces a main lesson book for every block of content.
What begins as a blank journal develops into an individual record of experiences, observations,
and gained knowledge, along with hand-drawn illustrations, original poetry, and essays.
Utilizing this artful expression of learning, each lesson engages students on a three-fold level, by
reaching the head (thinking), the heart (feeling/emotions), and the hands (physical/ academic
work). “While thinking activities tax the brain, feeling activities touch emotions, and willing
activities have students doing things with their bodies” (Uhrmacher, 1993, 96). Appendix A
provides a template that outlines the artistic core of a curriculum-based lesson.

Technology is viewed as both a fine art and a practical art. Using technology to create
products with beautiful designs is an artistic process and using technology for research, writing,
technical design, mathematics, and science is a practical art. While technology does not guide
instruction in the lower grades, it is an active component of many Waldorf method schools.
Appendix B demonstrates the integration of technology into the curriculum of The Catalpa
School.

In order to provide ample time for this essential arts integration, The Catalpa School will
provide students with a consistent and structured day that follows the schedule of traditional
Waldorf schools. In the morning, when students are at their most cognizant, the teacher will
present the core academic instruction through the main lesson block, which includes physical
movement, artistic review, and dramatic presentation of standards-based information. Students
will then engage in artistic and practical special area subjects that are designed to facilitate brain
and motor development, and that synthesize with the day’s content. As identified by Pellegrini

and Bjorklund, "developmental studies of school-age children suggest that they both learn more
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and are more attentive to classroom work when effort is distributed, rather than massed"

(Pellegrini, 1997, 36). To address this issue, with frequency dependent on the age of the student,

intentional breaks will be provided to address nutritional, physical and emotional needs of our

students at key points throughout the day.

Exemplar Daily Schedules for Transitional Grades

Exemplar Early Childhood Rhythm

9:00-9:30 — Early childhood children will meet in the schoolyard at 9:00. Parents may stay until 9:20.
9:30-10:00 — Circle

10:00-10:35 — Outdoor Play with Social Intent and Clean-up
10:35-10:45 — Washing hands and drinks

10:45-11:25 — Artistic/Practical Main Lesson

11:25-11:55 — Lunch

11:55-12:25 — Rest

12:25-12:50 — Outdoor Play with Social Intent and Clean-up
12:50-1:20 — Snack Time

1:20-2:00 — Indoor Play with Social Intent and Clean-up
2:00-2:30 — Story

2:30-3:30 — Academic Activity Centers

3:30-3:45 — Dismissal Procedure: Goodbye Verse

Exemplar Elementary Grades Schedules

First Grade Rhythm Third Grade Rhythm Fifth Grade Rhythm
9:00-10:45 — Morning Lesson 9:00-11:00 — Morning Lesson 9:00-11:00 — Morning Lesson
10:45-11:20 — Snack and Play 11:00-11:30 — Snack and Play 11:00 — 11:40 — Activity Block 1
11:20-12:00 — Activity Block 1 11:30-12:10 — Activity Block 1 11:40-12:10 — Lunch
12:00-12:40 — Lunch and Story 12:10-12:40 — Lunch 12:10-12:50 — Activity Block 2
12:40-1:20 — Activity Block 2 12:40-1:20 — Activity Block 2 12:50-1:30 — Qutdoor Play
1:20-2:00 — Rest and Reading 1:20-1:40 — Outdoor Play 1:30-2:10 — Activity Block 3
2:00-2:40 — Activity Block 3 1:40-2:20 — Activity Block 3 2:10-2:30 — Shack
2:40-3:30 — Play with Social Intent ~ 2:20-3:00 — Activity Block 4 2:30-3:10 — Activity Block 4

3:30-3:45 — Dismissal Procedure 3:00-3:30 — Play with Social Intent  3:10-3:30 — Rest and Chores
3:30-3:45 — Dismissal Procedure 3:30-3:45 — Dismissal Procedure

Exemplar Middle Grades Schedule
9:00-11:30 — Morning Lesson
11:30-12:10 — Lunch
12:10-1:00 — Activity Block 1
1:00-1:40 — Activity Block 2
1:40-2:10 — Play with Social Intent
2:10-2:50 — Activity Block 3
2:50-3:20 — Activity Block 4
3:20-3:30 — Break and Chores
3:30-3:45 — Dismissal Procedure

Activity Blocks include Reading and Math, as well as foreign language, folk dance, movement, painting, team
games, projects, music, handwork, games, modeling, cooking, form drawing, gardening, practical arts, creative
drawing, orchestra, singing, study hall, library, sculpture, individual sport, or chores

** In older elementary and middle grades, Activity Block 1 may be used as an extension of Main Lesson.
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2. Play with Social Intent

"There is considerable research to suggest that recess has many benefits for children in
the cognitive, social-emotional, and physical domains” (Jarrett, 2009, 67). In a recent study by
David Mitchell, an expert on nature deficit disorder, it was found that "in fifty-four of fifty-six
cases, outdoor activities in more natural settings led to a greater reduction in ADHD symptoms
than activities in less natural areas” (Mitchell, 2008, 54).

The Catalpa School will take traditional recess to another level of intentionality. In light
of the fact that "children’s attention is maximized when their task efforts are spaced", active play
is seen as both educational and as a method of combatting the childhood obesity epidemic and
nature deficit disorder (Pellegrini, 1997, 39). Students at The Catalpa School will be given
opportunities for creative and outdoor play in natural environments that is well-supervised by the
teacher. These recesses will provide opportunities for exercise, problem solving and social skills
practice as the teacher leads students through conflict resolution using the principles of
restorative justice. Utilizing this restorative justice model of behavior intervention, students will
be greeted with a velvet glove and an iron fist. Positive behaviors will be greeted with positive
recognition, and negative behaviors will be faced with appropriate consequences, depending on
the student’s age and offense. Woven throughout learning at The Catalpa School, nature play
will "reduce stress, sharpen concentration, and promote creative problem-solving" for our
students (Mitchell, 2006, 54).

Play at The Catalpa School is much more than what society generally considers. Given
time for exploration and imagination, children will strengthen gross and fine motor muscles.
These times of outbreath during each day are filled with opportunities that allow children to learn

to resolve conflict peacefully and teachers to listen to the needs of their students, guiding stories



The Catalpa School

and circle activities to the needs of all children in their classrooms. Children learn early
problem-solving skills by building with natural materials such as tree limbs, and improve balance
by crossing logs on foot. Without a stated objective, children themselves conduct science
experiments with dirt and water to learn the properties of solids and liquids, and they observe the
weather to learn about changes in our environment. During play, experiences transition to real-
life discussions of where ESL children’s families originated and how the weather differs when
they go on trips to faraway places. Time after time, adults in education forget that children truly
are their own teachers. The teacher’s responsibility is to allow opportunities for learning, and to

strategically pull knowledge out of students as it becomes appropriate for development.

3. Relationships as a Foundation: There are a variety of ways in which The Catalpa School will

depend on the strength of community relationships to guarantee the success of the school.

Integration of Early Childhood Education: The importance of early childhood education cannot
be underestimated. The preschool experience is treasured as one of the most important times in a
child’s academic and social development. After frontloading resources into preschool classes,
children and families will remain at The Catalpa School through 8" grade. As the vision of the
school is deeply connected to one of Louisville’s underserved areas, where need for early
childhood education is greatest, logistically, if not holistically, keeping students in the school

where they attend preschool makes sense.

Distribution of Classes: Teachers will loop, or stay, with their classes throughout the duration of
their enrollment in The Catalpa School. According to Grant, Johnson, and Richardson, "the most
important variable in a positive elementary school program is the constant attention of a single

teacher/caregiver with whom a child can develop a predictable and meaningful relationship™
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(Grant, 1996, 15). We find this statement to be especially true in the case of children coming
from high-poverty situations. Preschool and Kindergarten will be independent years, followed
by a grades 1-5 loop and a 6-8 loop. Data suggests that looping saves an average of six weeks of
instructional time at the beginning of each year. This allows teachers to fully scaffold
instruction and create deep, lasting relationships with each student.

The Catalpa School will begin with preschool through grade 5, adding a new class each
year, until pre-K through grade 8 have been filled. Continuing through middle school is essential
as data repeatedly makes clear that, while early years of standardized testing do not prove
remarkable for students in Waldorf methods programs, students surpass typical achievement in
8" grade (Oberman, 2008, 14). Evidence of this is available in Appendix C. By allowing
students to stay in the school through grade 8, the benefits of the Waldorf methodology within

the building will be fully identified.

Ongoing Student Participation: Graduation does not mean the end of a student’s relationship
with The Catalpa School. Graduates of the school will regularly be invited to visit the
community in a variety of ways, including: volunteer opportunities to tutor students after school,
parent-engagement panel discussions, and teen-leadership community mentoring positions. As
high school students within JCPS are dismissed earlier in the day than elementary students, The

Catalpa School will take full advantage of the availability of high school-age graduates.

Family and Community Investment Plan: It is clear from the JCPS “Envision Equity”” Scorecard
that the achievement gap is the result of a cycle of poverty. For example, within JCPS "in
extreme poverty schools 28% of students are proficient in reading vs. a 66% in low poverty

schools” (JCPS, 2013, 5). In order to break this cycle, it is crucial to involve parents and
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community members in every aspect of our school life. In a study of parents' involvement and
the impact on children's achievement, "research revealed that parents' involvement in children's
learning was predictive of children's parent-oriented motivation in school over time; such
motivation in turn predicted children’s subsequent engagement in school, as reflected in their
heightened self-regulated learning, which predicted enhanced achievement among children”
(Cheung, 2012, 828).

The Catalpa School will facilitate community change on a grass roots level by making
school life accessible and welcoming. The first step in this process is to acknowledge that
parents who live in poverty are less likely to have the transportation and job flexibility to drive
long distances to and from their child’s school on a regular basis. Because of this, the school
will be located in an area with a high concentration of students living within the defined gap
group, so many families can walk to and from school. With the knowledge that participatory
school environments “create a sense of ownership in and responsibility for the outcomes of those
shared decisions by parents and teachers”, all community members, including current and future
school parents, will be invited to participate in both school volunteer opportunities and child
development and nutrition education workshops (Gordon, 2009, 7).

The Family and Community Investment Plan will assist families in in gaining resources
to meet the needs of students outside school that are prerequisite to school success. The
proposed investment plan makes it clear that The Catalpa School approaches family services

from a mindset of investment and empowerment, not charity.



The Catalpa School

Five-Fold Family and Community Investment Plan

Workshops/Parent
Education

As it has been demonstrated in William Jeynes analysis of the efficacy of
different types of parental involvement programs for urban students, "programs meant
to encourage parental support in their child's schooling are positively related to
achievement for children”, especially "initiatives that involve parents and their
children reading together" (Jeynes, 2012, 730).

The Catalpa School recognizes that it is not uncommon for parents in
underserved communities to have negative associations with schools. A result of their
personally negative experience, a simple unknowingness of how to become involved,
or an anxiety associated with what a teacher or administrator may say about their
child, parents occasionally avoid becoming members of their child’s school
community. The Catalpa School will address this issue by engaging parents in
education workshops, building a common vocabulary between parents, teachers, and
students, as well as teaching and encouraging parental advocacy for children. These
workshops will include, but are not limited to, academic areas.

Exemplar Workshops/Parent Education Experiences
- Orientation for all new parents covering frequently

New Parent . - gy
. . asked questions, campus logistics, and activities to help
Orientation parents get acquainted with one another
- Parent/Child programming will be offered each summer
- Parent classes will focus on routine development and
New Student the Waldorf approach to parenting
Parent/ Child - Student camps will encourage academic readiness
through engaging, arts and play-based activities
Summer Camp | - Some sessions will be held for parent and child, to allow

parents of new students to observe the handling of their

child at The Catalpa School
- The school will host a session for all returning and new
Back-to-School parer]ts, fa_culty, and staff annually _

. - Provides time to meet new and returning staff members,
Night learn about new school policies and volunteer

opportunities, and interact with teachers/parent groups
Parent-Teacher |- Atleast two scheduled conferences will be held
annually to review the child’s work and discuss

Conferences academic, developmental, and social development
Classroom - Classroom visits encouraged especially in the case of
Visits challenging behavior or academic struggles
- Parent education sessions about family life, health, and
the basics of child development and Waldorf education
Adult Education | - Sessions will be especially beneficial for parents of
Series early childhood students, allowing them to meet
families who have embraced what the Waldorf approach
brings to the older child
- Each grade and early childhood teacher will hold a
minimum of four parent mornings/nights each year
Parent - Parents will be expected to attend these in order to fully

support the experience their children will have daily
- Important information will be shared at parent nights,
which the teacher will offer through activities similar to
the activities done by the students at that grade level
Study Group - Weekly meetings for parents interested in delving into
the Waldorf approach and child development

Mornings/Nights
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Five-Fold Family and Community Investment Plan (Continued)
Reciprocity is a foundational value of the school community. Parents will be
expected to become involved in their child’s school life, but not without guarantees
Volunteer from the school community or proper education on how to help. Parents and
Opportunities guardians will engage in observation hours prior to volunteering their time, allowing
for a continuity in the students’ day, and minimizing disruption to the classroom
routine. The Catalpa School does not work from a point of charity, but investment.

As one would expect in any flourishing school community, parents,

guardians, and community members will regularly be invited to the school campus to
Student Support celebrate the success of children learning. The Catalpa School will offer theater
experiences, science fairs, art shows, and a multitude of other celebratory events
throughout each year.

Emphasizing the unwavering importance of reciprocity in The Catalpa
School’s mission, the school will give back to the community in which it is located.
Early planning of events has already taken place, including a student/mentor
School Outreach Neighborhood Institute, a PAINT (Putting Art in Neighborhoods Together) Project,
into Community and a partnership with the Extension Office to maintain a community garden in
collaboration with the school’s agricultural facilities. In addition, The Catalpa School
will serve as a location and point of contact for the Mayor’s Office of Safe
Neighborhoods.

As we are a team of teachers who work with families living in poverty, the
importance of medical, nutritional and other wrap-around services, to the success of
our students as whole children, is fully recognized. However, as it is also understood

; : that Louisville has a plethora of resources already in place for these services, and, with
Bridge and Link to education funds being limited and so precious, The Catalpa School is hesitant to
commit to duplicating available services on campus. Instead, the goal is to employ
one full-time school nurse to assist with mild medical or mental health issues, and who
is highly trained and specialized to act as a bridge and a link to identify what services
individual families need and connect them with service providers.

Experiences

Services

Finally, and perhaps most importantly, The Catalpa School will have an extremely strong
Family Resource Center (FRC) to build trust-based relationships with families in order to
connect them with the specific programs and services they need outside of school. The Family
Resource Coordinator will be responsible for providing support to teachers in addressing student
needs, and parents in meeting the needs of their children. The coordinator will, above all, be
trained in tactful follow-up to sensitive situations. By increasing accountability of teachers and
parents alike, student needs will be addressed at an accelerated pace, reducing interruptions to
learning and development. To aid in the Family Resource Center’s efforts, every teacher will be
trained to use Louisville Linked and act as a first line of defense in recognizing service gaps to

provide families with solutions. The Catalpa School will act as a bridge to connect the
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wonderful services available in the Louisville Metro area with the families that need them,
empowering parents to help their children and themselves.

A goal-oriented approach to partnerships enables educators and families to reach out to
each other and assist students with specific results in mind (Epstein, 2009, 221). Emphasis on
parent and community involvement seeks to address a number of goals within the school
community. By strengthening parents' knowledge of child and adolescent development,
improving communications between families and educators, identifying volunteers for the
school, increasing parent's discussions and interactions with their children, encouraging parent's
participation in school decisions, and building connections with community partners, a profound

positive impact on student achievement will be made (Epstein, 2009, 57-58).

Community Partnerships: The Catalpa School has established a plethora of partnerships, pulling

resources from across the community to meet the needs of the school.
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Community Partnerships by Focus Area

Professional Development of Faculty and Staff

Kentahten Teacher
Training

A locally-based, Waldorf methods teacher training, Kentahten Teacher
Training will be a ready resource for the professional development needs of
The Catalpa School. Offering rigorous courses that are taught by a highly
experienced faculty, Kentahten Teacher Training is member to the Alliance
for Public Waldorf Education and will be available to teachers and
administrators to ensure the implementation of the approach with fidelity.
Contact: Cecy Cowger, Executive Director, 941-483-6505

Waldorf School of
Louisville

Thriving in the Louisville community for nearly 20 years, The Waldorf
School of Louisville is a keystone of the city’s educational offerings.
Member to the American Waldorf Association of North America, the school
has agreed to partner with The Catalpa School in a variety of ways. Most
notably, however, the faculty, with years of experience in the Waldorf
method, will serve as mentors to the teachers of The Catalpa School,
providing a wealth of knowledge of the fundamentals of the approach.
Contact: Rebecca Richards, Administrative Director, 502-327-0122

Community Development

Louisville Urban League

A stronghold in the city since 1921, the Louisville Urban League seeks to
resolve inequities for minority and struggling families. With a plethora of
youth development and community involvement projects underway, a
partnership between the Louisville Urban League and The Catalpa School is a
natural expansion for both organizations.

Contact: Ben Richmond, CEO, 502-561-6830

New Roots

New Roots ignites communities to come together, share knowledge, and build
relationships with farmers to secure access to fresh food. New Roots’ vision
is that affordable fresh food is accessible and enjoyed year round in the
Louisville community. This vision is aligned closely with The Catalpa
School nutrition and sustainability plan, aiding in parent education,
investment, and involvement. New Roots will provide a Fresh Stop, regular
cooking demonstrations, and food justice courses to the school community.
Contact: Karyn Moskowitz, Executive Director, 502-509-6770

Office of Safe and Healthy
Neighborhoods

The Office of Safe Neighborhoods is an initiative in the city of Louisville to
heal some of the most underserved neighborhoods in the city. With programs
in place such as the Children Exposed to Violence Collective Impact
Initiative and Team Street Safe, the Office of Safe Neighborhoods and The
Catalpa School have a shared vision of creating safe neighborhoods that
foster lifelong success in residents. The Catalpa School will serve as a
location for community events through the Office of Safe Neighborhoods,
and the organizations will work together in implementing programs to help
youth and community members.

Contact: Anthony Smith, Director of the Office of Safe

Neighborhoods, 502-931-1341

Neighborhood Institute/
Green Institute

An expert in neighborhood and community development in the city of
Louisville for many years, Lisa Dettlinger will serve The Catalpa School as a
mentor to investment. Empowering the students of The Catalpa School, the
Neighborhood and Green Institutes provide a project-based seminar in which
students and a mentor will build their toolbox of community activism and
implement one project over the course of the Institute. Adapting the
Neighborhood Institute for the children of The Catalpa School will lead to
long-lasting community and neighborhood improvement and investment.
Contact: Lisa Dettlinger, Coordinator, 502-905-4342

11
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Wesley House

Founded in 1903, Wesley House Community Services provides affordable
child care for working parents, intervention programs for young people at
risk, and computer training for people entering the work force in Louisville,
Kentucky. The mission is to empower families, individuals and communities
toward self-sufficiency, creating hope and opportunity that result in
extraordinary change in the lives of those it serves. The Catalpa School was a
recent participant at the Wesley House/JCPS Opportunity Fair, and the
partnership will continue, providing families the help needed to succeed.
Contact: Dr. Renée Campbell, President/CEO, 502-968-8231

Network Center for
Community Change

The decade of service that NC3 has provided to West Louisville cannot go
without recognition. In the onset of this project, The Catalpa School and the
Network Center for Community Change forged a strong partnership, sharing
ideas of creating a school-community common language and offering equity-
based professional development trainings to teachers and staff of the school.
The momentum that NC3 has behind it in West Louisville is strong, and the
ideas are still very much alive. The Catalpa School has been assured that all
of the former employees of NC3 who were slated to assist the program, still
intend to do so, and while the partnership has changed forms, it is ongoing.
Contact: Dana Jackson, dana.jackson@makechangetogether.org

Agricultural Resources

Kentucky State University
Horticultural Extension
Office

Responsible for the implementation and management of an experimental
school garden is the KSU Horticultural Extension Office. Providing the
knowledge and resources necessary for a school and a community-driven
garden is one facet of the KSU Extension’s relationship with The Catalpa
School. With opportunities ranging from a basic scientific method-based
experimental garden for 41 graders to an aquaponics unit for 8" grade
students, the agricultural experiences made available to Catalpa School
students through KSU will certainly aid in the overall connection to the
natural world, in addition to providing incredible hands-on opportunities for
students to apply what is being learned in the classroom.

Contact: Stephen Lewis, Horticultural Agent, 502-851-2842

Foxhollow Farm

Providing field experiences for students of all ages, Foxhollow Farm will be
one of the most fundamental ties to nature that students of The Catalpa
School will experience. Students at all grade levels will visit the farm each
year, with a focus that meets the developmental needs of the age group. For
example, while preschool students will have observational experiences on the
farm, third grade students will learn to work the land, and middle school
students will study the chemistry behind a functional agricultural operation.
Contact: Janey Newton, Co-Founder, 502-241-9674

Feed the Dirt

Offering composting services to Louisville Metro, Feed the Dirt’s composting

operation is a major component to the zero-waste sustainability plan. With an

on-site contained compost operation, food and paper waste will be disposed

of on-campus, and recycled into the school garden. Beyond the obvious

benefits of this sustainable practice, students of The Catalpa School will have

first-hand experiences with the cycle of growth and decay of organic matter.
Contact: Josh Orr, Executive Director, 502-619-3449

La Minga International
Collective Farm

La Minga is a permaculture method collective farm. Providing free access to
land for all levels of farmers, La Minga has a direct emphasis on international
inclusiveness and diversity. La Minga will provide agricultural proficiencies
and international culinary experiences through use of the on-site outdoor
kitchen, built in a traditional Latino style.

Contact: Nelson Escobar, Farm Coordinator, 502-269-7840

12
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Public Engagement: Engagement of the general public is not an overlooked component of The
Catalpa Schools’ dedication to relationship building. An Advisory Committee for the school is
underway, including experts in Waldorf education, community outreach, and Common Core
Standards. This panel of specialists, each in their own area, will aid The Catalpa School in
decision-making and help to insure that best practices are being implemented with fidelity.
Furthermore, the Advisory Committee will serve as ambassadors to the community, educating
the public on the practices of The Catalpa School. Community investment is of the essence to
The Catalpa School’s success. By making an accessible team of contacts for the community,
questions are answered, support is gathered, and lines of communication remain open through all

stages of growth.

4. Nutrition and Sustainability

Nutrition as an Issue of Equity: According to Gratham-McGregor, poor nutrition in early
childhood is associated with poor cognition, school achievement, and behavior in later childhood
(105). The Building a Healthier Louisville campaign identifies Louisville as 14th in a ranking of
15 comparable cities when considering obesity (Greater Louisville Project, 2013), and Florence
explains that "healthy eating behaviors adopted in childhood are likely to continue through
adolescence and adulthood and result in a decreased risk of chronic diseases™ (2008, 214). Ina
recent study gauging the quality of students' diets as they impact academic achievement, it was
discovered that "students with an increased fruit and vegetable intake and lower caloric intake of
fat were significantly less likely to fail" assessments (Florence, 2008, 212). While we know that
approximately 33% of children in Kentucky are overweight or obese, putting them at risk for a
lifetime of chronic disease, it is often unspoken that “obesity is an equity issue”, meaning that

“children of families below 130% of the federal poverty threshold are twice as likely to be
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overweight than those above t