BiG ROCK PLAN FOR PROGRESS

BIG ROcK: PDSA’S FOR DISTRICT IMPROVEMENT — FLEMING COUNTY (MAY UPDATE)

PERSONNEL

ASSIGNED TO COMPLETE THE TASKS.

IN THE FIRST 30 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA’S ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT

highlighte

din -, tasks in process marked in yellow and tasks not started marked in -).

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA’S WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks

PDSA

LLLEL;

FIRST 30 DAYS ACTION STRATEGIES:

WHO IS ON POINT?

BY WHEN

How
COMMUNICATED

=
=
=
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PT-4

INCLUDE LABOR AND PARTS COSTS ON ALL WORK ORDERS AND THEN PLACE WORK ORDERS IN EACH
VEHICLE FOLDER UPON JOB CLOSE OUT.

WiLLY CAMPBELL,
TRANSPORTATION
DIRECTOR

JAN. 15, 2014

MV-4

CONDUCT MEETINGS IN JANUARY WITH PARENTS AND STUDENTS TO DISCUSS VISION/MISSION.

SUPERINTENDENT
Tom PRICE,
EXEC. ASST.

JAN. 30, 2014

MV-7

COMPLETE DRAFT VISION/MISSION/BELIEF STATEMENTS.

SUPERINTENDENT
Tom PRICE
C. O. ADMIN.

JAN. 30, 2014

PT-7 DEVELOP AN OVERALL COMPOSITE MAP SHOWING ALL BUS ROUTES. WiLLy CAMPBELL, | JAN. 30, 2014
TRANSPORTATION
DIRECTOR
MV-8 FINALIZE ViSION/MISSION/BELIEF STATEMENT AND SUBMIT TO FLEMING COUNTY BOARD AT FEB. SUPERINTENDENT | FEB. 12,2014
MEETING. Tom PRICE
C. O. ADMIN.
C-6 COMMUNICATION TEAM TO INCLUDE STAFF MEMBER FROM EACH SCHOOL TO ACT AS “POINT PERSON” | SUPERINTENDENT Fes. 12,2014
FOR THEIR SCHOOL. Tom PRICE,
PRINCIPALS

IF WE ARE NOT SUCCESSFUL, WE WILL: USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WIsE: (A) PRePARE (B) INQUIRE (C)AcT
(QuAuTY TooLs)
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ASSIGNED TO COMPLETE THE TASKS.

IN 60 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA’S ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA’S WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in -, tasks in process marked in yellow and tasks not started marked in -).

PDSA-#

60 DAYS ACTION STRATEGIES:

GPP-4
GPPS

—
—

WHO IS ON
POINT?

By
WHEN

How
COMMUNICATED




BiG ROCK PLAN FOR PROGRESS

[ﬁ.__________ ﬁ_____.__
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_
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RILL
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COMMITTEE
MEMBERSHIP
AND TIMELINE
COMMUNICATED
TO0PD
COORDINATOR.

FS-2 ASSESS BREAKFAST PARTICIPATION AT THE HIGH SCHOOL. FOOD SERVICE MAR. 1,
DIRECTOR 2014

CE-4

FS-3 MEET WITH H. S. PRINCIPAL TO DEVELOP A PLAN TO INCREASE BREAKFAST PARTICIPATION. FOOD SERVICE MAR. 10,

DIRECTOR & HIGH | 2014
SCHOOL PRINCIPAL

FS-4 IMPLEMENT THE PLAN TO INCREASE BREAKFAST PARTICIPATION AT THE HIGH SCHOOL. FSD & HIGH MAR. 24,
SCHOOL PRINCIPAL | 2014

IF WE ARE NOT SUCCESSFUL, WE WILL:
USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WisE: (A) PREPARE (B) INQUIRE (C)AcT (QUALITY TOOLS)

IN 90 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA’S ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT PERSONNEL
ASSIGNED TO COMPLETE THE TASKS.
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THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA’S WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in green, tasks in process marked in yellow and tasks not started marked in -).

PDSA#

90 DAYS ACTION STRATEGIES:

WHO IS ON
POINT?

Alcostaff |

BY WHEN?

How
COMMUNICATED?

FS-5 IMEASURE THE SUCCESS OF THE BREAKFAST PARTICIPATION PLAN AT THE HIGH SCHOOL. FoOD SERVICE APR. 30,
DIRECTOR 2014

FS-6 REVISE THE BREAKFAST PARTICIPATION PLAN AT THE HIGH SCHOOL, IF NEEDED. FOOD SERVICE MaAy 1,
DIRECTOR & HIGH | 2014
SCHOOL PRINCIPAL

ATT-1 | SCHOOL DISTRICT SHOULD REVIEW AND REVISE ALL ATTENDANCE-RELATED POLICIES AND PROCEDURES, KAREN KIRBY, May 15,

THEN SEEK BOARD APPROVAL OF ANY NEW OR REVISED POLICIES AND PROCEDURES. DPP AND TOM 2014

PRICE, SUPT.

IF WE ARE NOT SUCCESSFUL, WE WILL:

USE AND MODEL P-I-A OF PROCESSES FOR REVIEW AND IMPROVEMENT FROM DATA WISE: (A) PRePARE (B) INQUIRE (C)AcT (QUALITY TOOLS)
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BiG RocK:

IN THE FIRST 120 DAYS, WE WILL KNOW WE ARE SUCCESSFUL WHEN: ALL ACTION STEPS IN MULTIPLE PDSA’S ARE COMPLETED BY THE APPROPRIATE DEADLINE BY THE DISTRICT
PERSONNEL ASSIGNED TO COMPLETE THE TASKS.

THE MEASURES/EVIDENCE WE WILL USE ARE: PDSA’S WILL BE COLOR-CODED BY DISTRICT AND KDE STAFF TO SHOW PROGRESS ON EACH ACTION STEP (completed tasks
highlighted in green, tasks in process marked in yellow and tasks not started marked in .).

PDSA-# FIRST 120 DAYS ACTION STRATEGIES: WHO IS ON BY WHEN How
POINT? COMMUNICATED
GT-4 ATTEND END-OF-YEAR G/T TRAINING AS REFRESHER FOR COORDINATOR. L. ELDRIDGE 5-30-14 END OF YEAR
REPORT WILL
REFLECT
COMPLIANCE
WITH STATE
REGULATION.
CE-10 SusmiIT CEP FOR KDE APPROVAL. L. ELDRIDGE 6-1-14 SHARE
APPROVED
T. PRICE CEP WITH ALL
CERTIFIED
STAFF.
GG-6 COACH TEACHERS ON CREATING LDC MODULES (INSTRUCTIONAL LADDER), PLANNING FOR FORMATIVE L. ELDRIDGE 6-15-14 LDC/MDC
ASSESSMENT LESSONS, ANALYZING STUDENT WORK, AND MAKING INSTRUCTIONAL ADJUSTMENTS BASED | W. STEVENS (on-GoinG LEAD
ON DATA FROM STUDENT WORK ANALYSIS. PRINCIPALS 2014-15) TEACHERS
TEACHER LEADS AND CDT

MEMBERS.
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DOCUMENT
COACHING
EFFORTS AND
TRACK
TEACHER
GROWTH IN
USE OF TOOLS

IF WE ARE NOT SUCCESSFUL, WE WILL:




