Superintendent’s Report

May 19th, 2014
        I.
    Land Acquisition
As I communicated earlier, Greg Dunbar will be on campus Tuesday the 20th between 1:30-2:00 to visit the Industrial Park as we seek preliminary approval to order an appraisal of the property.  It may be appropriate to take action tonight to pursue an appraisal if verbal preliminary approval is given by Mr. Dunbar, but if so, the wording in the motion must suggest “contingent upon approval by KDE, verbal and/or written.”
        II.      Out-of-district meetings
April 30th  – OVEC; Shelbyville
May 8th-9th  – KSBA; Lexington
III. Principal’s Meeting Agenda
*See Attached
        IV.     Program Director’s Meeting
*See Attached
         V.    Advisory Council Agenda
*N/A
        VI.    SCES Walking Track
It has recently been brought to my attention that a walking track has been proposed to Mr. Thomas by the PTA.  The track is to encompass the playground areas and extend to also encompass the soccer/football practice area outside of SCMS.  The biggest concern is that it will come within 20-25 ft. of the drive that separates the two schools.  Maintenance is involved and had planned on extending a sidewalk this summer behind the school to access the playgrounds.  Fence estimates are $16,000 and roughly $7,000 for the concrete surface.  PTA is aware that they will be responsible for raising the funds unless the BOE considers the value and decides to grant approval with financial compensation.  The direction of the discussion will depend on whether or not it makes the action agenda next month for a summer project.
      VII.    Athletic Trainer Opportunity
Attached is additional information from Grant related to the Athletic Trainer, as well as a sample contract from Scott County that is currently utilized.  According to Grant, Title IX  compliance would be the biggest barrier to consider, however prior discussions have led me to believe that by placing the immediate need on home ‘contact’ sports, the misconception of football only has been adequately addressed.  Further, his findings suggest that although negligent liability is still an issue, the burden of blame shifts from us to the professional as long as appropriate protocol is followed in injury situations.
      VIII.    KSBA Federal/State Law Updates


Although described as a “light” session where public education is concerned, there were components discussed in detail that were of value that needed to be communicated to you such as the new Superintendent Effectiveness Standards and Evaluation, TGPES, and early graduation legislation; just to name a few.  I’m currently in the process of making booklets for each of you that will describe in further detail the expectations of a board member as well as additional information about each of these initiatives as we rapidly approach the time for integration.
        IX.      Shelbyville ATC

Based on a recent conversation I had with the Superintendent of Shelby County Schools, they have entered into a MOA with KDE regarding the future of the ATC which has allowed them to staff with Shelby County teachers and administration based on their vision of Career Readiness.  This vision incorporates the use of freshman where their half-day instruction would include Math, English, and a choice of career pathways that include Automotive, Industrial Maintenance, Machine Tool, Health Sciences, IT, and in the future, Agriculture.  This pilot will begin next year and I was asked our level of interest based on this vision.  Obviously, this would be something I am interested in as it would generate excitement with incoming freshman and provide a smooth and continual career pathway throughout their high school career.  Depending on the response from Henry County and Eminence, it is not expected to immediately impact the current system of Juniors and Seniors, but could in the future based on student interest and adequate facility space.  This is something you will hear more about throughout the summer as details are being worked out and a MOA between districts that merits Board of Education approval likely necessary to participate. 

X.     Superintendent Evaluation
Along with the information from KSBA relating to Superintendent evaluations in the future, it is also that time of year again to provide summative information to Jeanie so that the 2013-2014 performance evaluation takes place at our scheduled work-session in June.  Packets will be distributed at the meeting.


XI.   Pre-school Expansion

Primarily to address Kindergarten Readiness in Spencer County, initiatives have been discussed recently to address the concern.  The most obvious solution is to provide more instructional time with a curriculum that mirrors the expectations for our children to become Kindergarten Ready.  Considering the additional revenue to flexible focus funds from the state this year, and considering the emphasis that I have placed on early childhood development, now is the time to pilot at least 1 full day classroom.  The possibility is present for 2 full day classrooms, but we will not know until Todd has an opportunity to communicate our thoughts during the screening process, therefore, the quicker we act in support of this initiative, the quicker we will have concrete numbers and answers to address the problem.  This will be an action item for May 19th. 

