Program Directors Meeting

4/24/14
I. Finance – 

· Working Budget
· Accounting Procedures (red book)

II. Transportation and Operations – 

· T1 Codes
· Additional Time per extended day; RTT?
III. Personnel – 

· Calendar 
· Evaluations
IV. Technology- 

· Edgenuity
V. Instruction- 

· RTT Updates/Timelines

· Summer Enrichment 

VI. Special Education –
· RTI/Identification 

VII. Title 1 – 

· School Plans to Utilize Funding
· New Teacher Cadre/Graduate Credit

VIII. Bear Care – 
· Updates
IX. Facilities and Maintenance
· Custodial Evaluations
· Water Line Easement 

X. Superintendent’s Remarks

· Closing Remarks

