Administrators’ Meeting Agenda
SCMS Conference Room
February 20, 2014
1:00 p.m. 


Mr. Abell’s Report:
A. Certified Evaluation Plan
B. Assessment Updates
C. Program Reviews
D. Learning Walks
E. CIITS
F. Edgenuity
G. Technology 
H. ISLN Conflict for Next Meeting
I. Summer Enrichment


Student Achievement 
A. PGP Discussions
B. PLC Work
C. Teacher Effectiveness
D. Staffing Allocations
E. Section 6
F. Educational Enhancement 
G. PGES Update 
H. Non-renewals 
I. [bookmark: _GoBack]District Expectations 


Programs
A. RTT
B. Title 1 Update
C. ECE Update


Public Relations
A.  Excellence in Teaching Award
B. Educational Enhancement
C. Calendar Considerations
D. Land Acquisitions
E. Holiday/Contracts
F. District Code of Conduct 


Finance
A. Redbook; School Accounts/Purchases
B. State Budget Outlook
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