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Kentucky’s Focus 
Kentucky’s Methodology 

Where We’ve Been 

Where We’re Going 
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Kentucky Core 
Academic Standards 
Aligned Assessments 
Professional Learning 

Student 
Needs 

Teacher 
Needs 

Stakeholder 
Engagement 

Policy 
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Where We’re Going 
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Kentucky’s Methodology 
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“Delivery” as a framework 

› Set goals 
› Determine Strategies 
› Project Management 
› Monitor Performance 

Research-based planning 
and decisions 

Continuous improvement 
through data monitoring 
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Next Generation 
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Productivity & 
Efficiency 

Innovation 

Superintendent 
PGES 

Persistence to 
Graduation 

Career 
Readiness 
Pathways 

School 
Readiness/ 

Early Learning 

Targeted 
Interventions 

College/Career 
Advising 

College/Career 
Readiness 
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Closing the 

Achievement 
Gap 

Priority Schools 

TELL Ky 
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Program 
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Initiative 

Advance KY 

Early 
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Raising 
Compulsory 

Age 

Course & 
Assessment 
Alignment 

PD for Gap 
Closure 

Progress 
Monitoring 

Improvement 
Planning & 

Consolidated 
Monitoring 

Best Practices 

ILP Addendum 

Digital 
Learning 
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Next Generation 
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Superintendent 
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Progress 
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Closing the 
Achievement 

Gap 
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College/Career 
Readiness 
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STRATEGIC 
PLANNING 

Goal: Close the Achievement Gap 
Plans: Next Generation Support Systems 

Next Generation Professionals 
Next Generation Learners 

 

Comprehensive System Approach 
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OPERATIONS 
FOCUS 

Professionals – Professional 
Learning & Support; Human 
Capital Mgmt (PD for gap closure; 
equitable distribution of 
teachers) 
Learners – Early Learners; 
Integrated Methods for Learning 
(personalized) 

State Level Processes 
• Quarterly Assessments 
• Quarterly Notes to the 

Commissioner 
• Bi-annual Stocktakes with the 

Commissioner 
District/School Level Processes 
• Planning (CDIP/CSIP) 
• Professional Learning (PD360) 

Comprehensive System Approach 
Strategic Planning 

Achievement Gap 

Strategies 
Support Systems – 
Learning Systems (RTI, 
differentiated learning) 



Goals 
• 5-Year Goals 
• Annual Targets 

Process/Strategy Indicators 
• Students received interventions 
• Teachers trained in PD360 
• Teacher training feedback 
• Analysis of intervention data 23 

Comprehensive System Approach 

Operations Focus 
Strategies 

State and Local Processes 

Strategic Planning 
Achievement Gap 

RESULTS 
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Comprehensive System Approach 

LEADERSHIP 

Gap Goal Leader 
Dr. Kelly Foster 

Operations Focus 
Strategies 

State and Local Processes 

Strategic Planning 
Achievement Gap 

Results 
Long-term 
Short-term 



25 

Comprehensive System Approach 

Leadership 
Dr. Kelly Foster 

CUSTOMER 
FOCUS 

Stakeholder Engagement 
• Federal and State Requirements 
• Feedback Loops 
• Internal and External Communication 

Operations Focus 
Strategies 

State and Local Processes 

Strategic Planning 
Achievement Gap 

Results 
Long-term 
Short-term 
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Comprehensive System Approach 

Leadership 
Dr. Kelly Foster 

WORKFORCE 
FOCUS 

State 
• Performance Plans 
• KDE Professional Learning 

Workshops 
School & District 
• Management Systems (PGES) 
• Professional Learning & Support 
• Human Capital Mgmt 

Customer Focus 
Stakeholder 
Engagement 

Operations Focus 
Strategies 

State and Local Processes 

Strategic Planning 
Achievement Gap 

RESULTS 
Long-term 
Short-term 
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Comprehensive System Approach 

MEASUREMENT 
& ANALYSIS 

Workforce Focus 
Professional 

Development 

Tools and Data 
• Management Systems (CIITS, 

IC, SRC, Intervention Tab, Open 
House) 

• Continuous Improvement (data 
monitoring, TELL KY, CDIP, CSIP) 

• Stakeholder Engagement 
(feedback) 

Leadership 
Dr. Kelly Foster 

Customer Focus 
Stakeholder 
Engagement 

Operations Focus 
Strategies 

State and Local Processes 

Strategic Planning 
Achievement Gap 

Results 
Long-term 
Short-term 
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Comprehensive System Approach 

Operations Focus 
Strategies 

State and Local Processes 

Strategic Planning 
Achievement Gap 

Results 
Long-term 
Short-term 

Leadership 
Dr. Kelly Foster 

Customer Focus 
Stakeholder 
Engagement 

Workforce Focus 
Professional 

Development 

Measurement & 
Analysis 

Continuous 
Improvement 
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36.8% 

38.7% 

40.6% 

42.5% 

33.0% 
34.9% 

42.0% 

47.7% 

55.2% 

66.5% 

30.0%

35.0%

40.0%

45.0%

50.0%

55.0%

60.0%

65.0%

70.0%

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17

Management Systems

Persistence to Graduation

Human Capital Management

Learning Systems

Early Learning

Continuous Improvement

Stakeholder Engagement

Professional Learning &
Support

Integrated Methods for
Learning

Increase the average combined reading and math 
proficiency rates for all students in the non-
duplicated gap group (African American, Hispanic, 
Native American, students with Disability, 
free/reduced-price meals, limited English Proficiency) 
from 33.0% in 2012 to 66.5% in 2017. 

 

Increase the average combined reading and math 
proficiency rates for all students in the non-
duplicated gap group (African American, Hispanic, 
Native American, students with Disability, 
free/reduced-price meals, limited English Proficiency) 
from 33.0% in 2012 to 66.5% in 2017. 

 

Increase the average combined reading and math 
proficiency rates for all students in the non-
duplicated gap group (African American, Hispanic, 
Native American, students with Disability, 
free/reduced-price meals, limited English Proficiency) 
from 33.0% in 2012 to 66.5% in 2017. 

 

Increase the average combined 
reading and math proficiency rates 
for all students in the non-duplicated 
gap group (African American, 
Hispanic, Native American, students 
with Disability, free/reduced-price 
meals, limited English Proficiency) 
from 33.0% in 2012 to 66.5% in 
2017. 

37.0% 

Proficiency Goal for Closing the 
Achievement Gap 



Next Steps 
Assessments: February 

Stocktakes: March 

Professional Learning Workshops 
throughout 2014 

Draft Research Agenda: March 
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