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Spencer County Public Schools Transportation Audit – Preliminary Report

Audit Date: September 17, 2013

To:  Chuck Adams, Superintendent

Cc: Bret Beaverson, Director of Transportation

Superintendent Adams,

Per your request, Spencer County Public Schools (OCPS) received an audit of the pupil transportation program. The audit was performed by a team from the Kentucky Department of Education (KDE) on Tuesday, September 17, 2013. I would like to take this opportunity to express our thanks for your desire to operate the safest, most efficient transportation department possible.

Following is an area breakdown of what Mr. Mangum and his team found during the audit.  If you have any questions or concerns please feel free to contact Dave Mangum or John Wyatt.

1. Driver Training Records  
All forty six (46) driver records were inspected. Each driver has twenty-six (26) areas requiring documentation. This computes to 1,196 pieces of required documentation. Almost all areas were complete. The one area of concern uncovered was the required driver contracts. Thirteen of the forty-six (46) drivers did not have a current contract. This error is easily remedied. 
This computes to a 98.9% efficiency rating in the area of driver records documentation. This is exceptional. 

Recommendations: Continue current practice. Address all driver contracts being completed. 
2. Maintenance 
A random sampling of the SCPS bus fleet was inspected by the audit team. Two buses were removed from operation (dead lined) for deficiencies. Following is a list of the most common issues that were observed:
1. Seat bottoms loose.
2. Magnetic signs on buses

3. Tires on three buses need to be checked; we noted at least 3 that need to have tire(s) replaced. (#719, #2042, #2017)

4. Several buses need to have rear emergency doors greased so they will operate smoothly. (Are these being checked during pre-trip?)

5. Battery cables corroded on #719 and #2017.

6. Flooring needs to be repaired on #717.

7. Rear shocks need to be replaced on #2017.

8. Bus #2023 needs the following:

a. Emergency widow and roof hatch buzzers not working

b. Some seat covers need repair or replacement

c. Carrier bearing bad

9. Bus # 2062 dead lined due to a catch in steering. Check emergency exits for smooth operation.
10. Bus #405 needs the following:

a. Seats checked for securement

b. Exhaust leak (dead lined)

c. Severe structural rust in right side wheel well

d. Needs rear shocks

e. Needs front brakes

SCPS bus maintenance appears to operating at an efficient level. Most mechanical aspects of the bus fleet appeared to be in proper operating condition. 

Recommendations:  Several discrepancies noted should easily have been noted during daily pre-trip inspections. Drivers need to be reminded to perform daily inspections and note all discrepancies found.
Work Orders 
All are complete and well defined
Recommendation: Continue current practice

Individual Vehicle Folders 
Folders are well organized and properly filed per state recommendations
Recommendation: Continue current practice
Purchase Orders 
Outstanding practices in place. This area is commendable.
Recommendation: Continue current practice

Monthly Inspections and Repairs
Monthly bus inspections are being completed in a timely manner. School bus inspectors need to be diligent in removing objects from buses that do not belong.

Recommendation:  Continue current practice. 
Transportation Facility

The bus garage is outdated. The garage is minimally adequate for maintenance.  Recommendations: 
KDE recommends a review of the District’s Facilities Plan with the intent of including plans for a new transportation facility.
Parts Inventory  
No parts inventory is in evidence.  Keeping track of parts by memory is inefficient and could lead to questions surrounding what is actually in inventory and how the parts are being used.
Recommendations:  
1. Perform complete parts inventory
2. Eliminate any and all obsolete parts and equipment
3. Develop and maintain a perpetual parts inventory.  These are available free of charge from other school districts or other sources. Contact Dave Mangum at KDE for guidance in this area. 

Number of Buses  
The number of buses is adequate for the district’s current needs.

Recommendation: Continue current practice
Bus Condition  
The overall condition of buses was fair. A few of the older buses that are out of depreciation and have excessive corrosion should be repaired or replaced based on cost effectiveness.
Recommendation: Continue current practice 
Bus Replacement Schedule  
There is no written board policy in place and no clear process for replacement of buses.

Recommendation: A policy and process should be adopted by the board and implemented with the goal of eight (8) percent of bus fleet replaced annually. 
Weather-Related Alerts  
The process currently in place appears effective.

Recommendation:  Continue current practice

Transportation Policy Manual 
There is no manual in place.
Recommendation: KDE recommends that efforts be made to review policies to create and distribute a Transportation Policy Manual for Spencer County Public Schools.
Incident Reports  
Incident reports are submitted as required by state regulation.

Recommendation: Continue current practice

School Loading and Unloading 
Four (4) Schools were observed during loading and unloading of buses.
1. Spencer County Elementary School – Loading was supervised and coordinated by a staff person on duty. A couple of drivers were not on board during the entire loading process. When the first group of buses leave the school, they drive in front of other buses while exiting. It is possible that all buses could head the same direction and go to the end of the parking lot circle to exit, thereby eliminating the need to go in front of other buses.
2. Taylorsville Elementary / Spencer County Pre-school – While not the best arrangement, the high level of organization and supervision make loading work in an efficient and safe manner.

3. Spencer County Middle School – Excellent in all areas observed.
4. Spencer County High School – Highly organized and supervised during both sessions of loading. Students who walk either home or to cars parked on highway walk through the bus loading area and several were observed crossing a four lane highway without using the crosswalk.
Recommendations: 

Continue current practices and most of the schools. Work towards a better solution for walkers at the high school and consider releasing walkers after buses have departed.
Report Summary 
Overall, the SCPS Transportation Department was found to be operating at an efficient and safe level. Minimum deficiencies were discovered and these areas were discussed with the school district transportation staff or are contained in this report.
SCPS should build a new bus garage as soon as possible and driver pre-trips need to be monitored through proper supervision and training to improve the overall safety of the district. 
The SCPS Transportation Department staff takes advantage of opportunities to advance their program by attending provided KDE and related partner trainings and the atmosphere in the Transportation Department is positive and supportive. Superintendent Adams, Director Beaverson and their staff are to be commended for the exemplary job they are doing in providing Spencer County students a safe ride to and from school. 
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