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Board of Education Agenda Item

Item #  ____________________________
Meeting Date  __10/28/13______

Topic/Title     _Expansion of ECE positions at TES by 0.5_________________
Presenter  ___Todd Russell_/ Chuck Adams_________________________
Origin

______ Topic presented for information only (no board action required).

_ X___ Action requested at this meeting.

__ ___  Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –

Previous Review, Discussion or Action

__X___  No previous Board review, discussion or action

______  Previous review or action

Background/Summary of Information

TES currently has 3.0 ECE co-teaching positions, 1.0 ECE resource position, and 1.0 PASS program position. Waivers will be filed on Friday, October 25th for 2 ECE positions (both co-teachers) at TES because they will be over maximum ECE caseload cap (15 students) by 1 student each for the Fall semester.  Along with the filing of waivers for those positions, 2 other ECE positions (1 co-teaching and 1 resource) are currently at maximum caseload cap of 15 students.  There are a couple of referrals that could be qualifying within the next month that will make us file more waivers if we do not add a 0.5 teaching position.  

One of our 1.0 co-teaching positions is currently a “job share” that allows for 2 teachers to work half-time and split a caseload of 15 students.  By adding 0.5 to one of the teachers in the “job share” position we can lower the caseload of the other ECE co-teachers and have a familiar face working with the students.  

We would ask that you add a 0.5 position to our current allotment of ECE positions at TES in order to make the caseloads more manageable for the ECE teachers and most importantly better serve our ECE students at TES.




Impact on Resources (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
_X__ Finance Officer   Estimated cost of $21,523 for the remainder of this fiscal year – to come from the general fund contingency.  
SUPERINTENDENT’S RECOMMENDATION

Recommend approval of expanding a .5 ECE position at TES into full time because of current caseloads.

