Superintendent’s Report

May 20th, 2013
        I.
    SCES Principal Selection
Although the number of applicants is higher than in the past, quality directly relating to elementary administrative experience is scarce with only 3 of 13 having elementary administrative experience.  However, the SBDM Committee will meet on Tuesday the 21st to screen applicants and choose 3-5 that we expect to invite for interviews after Memorial Day with the goal of making a final selection no later than Friday, May 31st.
        II.      Out-of-district meetings
April 24th  – OVEC; Shelbyville
May 1st  – OVEC Head Start Policy Council; Shelbyville

III. Principal’s Meeting Agenda
*See Attached
        IV.     Program Director’s Meeting
N/A
         V.    Advisory Council Agenda
N/A
        VI.    Dialogue
Notice the dialogue section of this month as performance-based grading and student attendance have been discussed in various circles and requested of us to consider our current practices.  Performance-based grading will lend itself to a more rigorous performance level of student work while taking out traditional biases of homework, conduct, and participation grades.  Student attendance is primarily the consideration of increasing parent notes or back to the old practice of allowing one note per event rather than per day.
      VII.     Superintendent Evaluation
The primary target of the June “special-called” meeting is to consider my performance for the year based on the criteria adopted by the BOE and to consider specific growth targets that the BOE believes extra attention or focus is needed.  The adopted forms are attached so that you can begin to familiarize yourself with components of the evaluation, and by Monday evening, I will have my traditional ‘portfolio of work and evidence’ prepared for each of you so that you have a concrete basis established for judgment.
        VIII.   Resolution

Because of the concern with “acting” on adoption of the drop-out age until it becomes law, my suggestion would be to adopt a resolution in support of the legislation with the intent of adopting once it is law.  By doing this, we will have an established, legal document to support our direction for the incentive, but we haven’t acted outside our authority by acting on policy that law does not yet support.

