Superintendent’s Report

April 22nd, 2013
        I.
    Insurance
Because of drastic changes in the insurance landscape, we will be splitting worker’s comp out to Commonwealth Risk considering the bids that we have to work from.  Ohio Casualty is expected to retain the property and fleet portion.

        II.      Out-of-district meetings
March 27th – OVEC; Shelbyville
March 27th – Campbellsville University; Guest Speaker for Dr. Stout 

April 10th – OVEC Head Start Policy Council; Shelbyville

April 12th – RTT Grant Communication Session; Shelbyville
April 19th- OVEC Recruiting Fair; Shelbyville

III. Principal’s Meeting Agenda
*See Attached
        IV.     Program Director’s Meeting
*See Attached
         V.    Advisory Council Agenda
N/A
        VI.    Extended Days/Responsibility Factor
As we look to formally adopt extended employment days, responsibility factor, and salary scales, I will be looking to address high school assistant principal’s extended employment.  When the extended day reductions took place several years ago, we were able to manage high school events with 20 days of extended employment for each assistant compared to 55 days divided between the two middle school assistant’s.  Now that we have committed to dual credit, various summer enrichment activities, and the move to establishing career and technical at SCHS during the summer months, support and guidance of those programs will be vital.  Therefore, I will be looking to add 15 days to one of the positions and 5 to the other based on need. 
      VII.     RTT Position
The career and counseling position as part of the RTT Grant has now been posted for Spencer County Schools.  It is an OVEC position, therefore not formally created or acted upon at the board level.  The Superintendent/designee will be included in the hiring process, and my input at the communication meeting last week relived the requirements somewhat so as to not exclude experienced teachers and other applicants that have a strength in establishing and maintaining the relationships needed to make this position vital to the success of the grant components.  More importantly, however, vital to the success of our high school students who are preparing to focus on college and career readiness.
        IX.   Salary Scale

In recent months, we have taken requests to address the BOE as it relates to raises and in the past, I’ve addressed concerns revolving around the equity of the salary scale as it relates to teachers toward the end of their career losing ground drastically.  Through a comprehensive study of districts throughout the state, I have come to a solution that will address both to a degree while correlating with similar data submitted from other districts.  I do believe this is a topic that must be addressed as performance is higher than it has ever been, but also expectation from both the state and federal level.  By differentiating steps from 0-14 years, 15-24 years, and 25 and above, we can address both at a cost of $122,000 for certified and approximately $46,000 for classified.  Although not significant raises, this model does recognize the commitment to the children of Spencer County while differentiating to proactively address the upper end of the scale.  However, with unknown financial obstacles still in existence, I cannot recommend that we exceed this model at the present time.  
