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Item #  ____________________________
Meeting Date  ___12/17/12______
Topic/Title  _ ___Instructional Coach; SCES/TES__________ 
Presenter  _________Mr. Adams _________
Origin

______ Topic presented for information only (no board action required).

___X__  Action requested at this meeting.

_____Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

______  No previous Board review, discussion or action

______  Previous review or action
Background/Summary of Information
As a result of the SBDM/BOE round table discussion on academic achievement, much of the recent conversation surrounding the elementary schools revolve around staff and staff resources.  Considering TES has utilized Title I funds to provide a full-time Instructional Coach, and SCES will have a full-time Instructional Coach as a result of their vacancy in that area during the fall semester, I am requesting for planning purposes that we commit to funding both positions in a full time capacity beginning in 2013-2014 so that local funds currently being utilized at the school level can be utilized for additional resources.  This will likely be a permissible expenditure according to the RTT grant, whereas a classroom teacher at the elementary level may not be.  Thereby, utilizing our resources efficiently to maximize staffing needs.  If for some reason it is not a permissible expenditure, I think the justification is worthwhile considering the vast amount of work that is currently being passed down in the form of national and state mandates and will still allow local funds for additional resources.
Impact on Resources  (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
___vg__  Finance Officer  
SUPERINTENDENT’S RECOMMENDATION

Recommend establishing full-time Instructional Coach positions at TES and SCES beginning in 2013-2014.

