KENTUCKY DEPARTMENT OF EDUCATION

STAFF NOTE

Action/Discussion Item:
701 KAR 5:110, Use of Local Monies to Reduce Unmet Technology Need (Second Reading) 
Applicable Statute or Regulation:

KRS 156.670, KRS 156.690, KRS 157.650, KRS 157.655, KRS 157.660, KRS 157.665
Action Question:

Should the Kentucky Board of Education approve 701 KAR 5:110 that includes the 2013-2018 Kentucky Education Technology System (KETS) Master Plan?

History/Background:

Existing Policy.  701 KAR 5:110 (Attachment A) incorporates the Master Plan for Education Technology by reference by date of revision.   A new Master plan comes forward every five years.  The new KETS Master Plan is being presented to the Kentucky Board of Education to show planned activities and initiatives for the period from 2013-2018 and thus, the regulation must be amended to reflect that time period.  The Master Plan itself is included as Attachment B.  Both the regulation and the new Master Plan are coming before the board for approval in October.
This is the fourth Kentucky Education Technology System (KETS) Master Plan for Education Technology.  The previous three versions have served this state well and still serve as a foundation for us to build this Master Plan upon going forward.  While the technology has changed over the years the primary purpose of ensuring technology tools enhance the learning experience of students and help get them prepared for higher education and competitive in the workforce has not changed. Equity of access and opportunity has its roots in the original reform act of 1990 and will continue to be a cornerstone and driving force principle.  Providing the following through technology enabled tools will also continue to be major themes throughout everything we do: a more informative and engaging experience for students, addressing the different learning and teaching styles of all students and teachers, deepening the understanding of academic content, data driven decision-making, ease of access, creation and production of products and content, gathering analyzing, synthesizing information, and communication and collaboration with others.  
Kentucky has been viewed as a national leader for the past 20 years in many aspects of education technology innovation and implementation. Kentucky was the first state in the nation to have Internet access to every district and school.  Over the past few years we have built upon that accomplishment to become the first and largest statewide implementation of cloud-based computing for electronic communications, student information systems, individual learning plan system, audio and video delivery system, financial management systems and continuous instructional improvement systems.  Kentucky was the first state to implement state product standards for a wide range of products and shared services for all districts. This has given the state an edge over the other 49 states to leverage the buying power of the state and implement systems faster and more efficiently, ensuring interoperability and reducing the overall total cost of ownership. However, at the same time we realize we can always improve. 
  

The Kentucky Education Technology System (KETS) 2013-2018 Master Plan for Education Technology highlights the integration of instruction with educational technology to transform the way curriculum is taught and provides students with ready access to technology, both inside and outside their classrooms. We have moved far past the time of implementing technology for technology’s sake or as a system that does not have direct connections with teaching, learning, productivity, student work, communications, decision-making and leadership.
The KETS Master Plan 2013-2018 builds upon the state’s past successes and progress. This plan illustrates the path that will enable all students, teachers and administrators to become capable of understanding and leveraging technology.  Education technology can provide students and teachers with the opportunity to realize their full potential. It extends instructional content beyond traditional school walls and leads students to where every opportunity is open to them.  
One of the primary products that must also be included in every KETS Master Plan is the technology unmet need for schools, districts and state. The budget is located toward the very end of the Master Plan.  This budget addresses both the on-going operational, maintenance and replacement needs, as well as the technology-enabled aspects of new strategic educational priorities, plans and projects.  We looked at every item in the unmet need budget to determine if it should be considered essential or discretionary as well as the ratio, life span, initial cost and ongoing costs (e.g., total cost of ownership).   A variety of federal, state, local and personal funding sources are used to address that unmet need. These funding sources are identified in the budget.  As expected, there are some differences between this plan and the previous one that are described in this section of the Master Plan.  Like previous versions of the Master Plan, there is a required section that focuses on the education technology related products, standards, policies and laws.  These references serve as the foundation of the architectural standards and products for all 174 districts and Kentucky Department of Education (KDE).
There are three big differences in this Master Plan from the previous three versions.  First and foremost, this plan has a much closer alignment with the K-12 education strategic plan of the state and districts.  This is not a plan that focuses on the pure bits and bytes of technology. Instead the focus is mainly on if we are making an instructional and administrative difference in achieving the state and district educational objectives with technology enabled tools.  This makes the Kentucky Master Plan different from 95% of the P-20 educational plans being used across the nation right now.  Unbridled Learning is KDE’s educational plan. KDE offices have plans that address specific strategic and operational gaps.  When appropriate, technology enabled products and services are used to help address specific parts in those plans. For example, when one clicks on the college and career readiness link within the Master Plan, a variety of technology products and services are seen that are specifically identified as key to helping achieve specific parts of that plan by a specific date. These KDE education plans are the first things that one sees in the Master Plan. KDE has identified many strategic educational initiatives that are ultimately aimed at advancing the learning proficiency of the student population within the Commonwealth of Kentucky. Within this Master Plan is a carefully planned vision, formed by overarching ideas, each comprised of clear initiatives that are intended to improve teaching, learning, efficiency, statewide collaboration and transparency to parents and the community. These initiatives illustrate the necessary steps that will elevate the students of Kentucky toward the leading edge of technology in the years to come.
Second, at no other time has there been so many excellent and relevant studies, research results, audit results, survey results, customer feedback and national, state and district plans to help guide and influence the direction of the work going forward.  The Master Plan contains highlighted key text or graphics from those materials as well as links to the documents if one wants to review the materials in more detail.
Finally, this Master Plan is intended to be read and used on-line versus in printed form.  This plan will be much more dynamic in nature and therefore requires an electronic form rather than a pure static paper document.  Intentionally a lot of electronic links are found in this Master Plan.  Over time, we expect a high percentage of these links to have updated information. 
The new KETS Master Plan is included as Attachment B and includes these sections:

The Vision: Unbridled Learning
The Strategic Plan
Technology Component: Measurement, Analysis and Knowledge
National and State Plans
Studies and Research
Surveys and Results
Supporting Guidance
Unmet Need Budget
Product and Technical Standards
Changes to the regulation and Master Plan since the August KBE meeting are reflected through underlining and strikethroughs.

Staff Recommendation and Rationale:
Staff recommends approval of 701 KAR 5:110 and the 2013-2018 KETS Master Plan.  The revised regulation and Master Plan updates the Master Plan budget to reflect planned revenues and expenditures; continue the structure through which technology standards are defined; and provide a context within which technology strategies can be aligned directly in support of educational initiatives and goals. 
Groups Consulted and Brief Summary of Responses:

· Kentucky Society of Technology in Education
· Gartner, Inc.

· A large variety of district representatives (e.g., Superintendents, Curriculum Supervisors, Finance Officers, Directors of Pupil Personnel, District Assessment Coordinators, Education Technology leaders, teachers) and types of districts (e.g., large, medium, small, rural, urban, east, west, north, south)
· KDE Commissioner, Associate Commissioners and other KDE staff
· Education Technology Vendors and Partners

· Educational Cooperatives 

· Local Superintendents Advisory Council

There has been recognition and appreciation that the KETS Master Plan was created using a fundamental philosophy of a long-term vision, which includes school, district and state collaboration and initiatives.  From the outset, the primary focus of the Office of Knowledge, Information and Data Services (KIDS) and the other educational technology providers within the state was to understand and support the goals of schools, districts and state agencies. The consensus of the groups that were consulted was that this plan was on target in representing and prioritizing their educational initiatives that involve technology.  

The Local Superintendents Advisory Council will send a letter to the KBE prior to the October meeting providing their advice relative to the regulation and Master Plan.

Impact on Getting to Proficiency:

In today’s environment, educational initiatives that take full advantage of modern technology tools are key to enhancing the learning experience of students in the classroom; providing teachers with a wide range of differentiated teaching tools, improved decision making and communications; achieving proficiency; as well as preparing students for being college and career ready, the military and the workforce after they graduate. 
Contact Person:
David Couch, Associate Commissioner

Office of Knowledge, Information and Data Services
(502) 564-2020 ext. 229
david.couch@education.ky.gov
_____________________________
Commissioner of Education

Date:  
October 2012
