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Board of Education Agenda Item

Item #  ____________________________
Meeting Date  ___10/22/12______
Topic/Title  _ ___SCHS Needs Assessment__________ 
Presenter  _________Mr. Adams _________
Origin

______ Topic presented for information only (no board action required).

___X__  Action requested at this meeting.

_____Item is on the consent agenda for approval.

______  Action requested at future meeting, ___________________(date).
______  Board review required by –


  ______  State or federal law or regulation


  ______  Board of Education policy


  ______  Other  ___________________________________________

Previous Review, Discussion or Action

______  No previous Board review, discussion or action

______  Previous review or action


  Date  _____________________________________________________


  Action  _____________________________________________________

Background/Summary of Information
As we consider various needs at the BOE level, meaningful conversations with explanations and consideration of feedback have taken place for the last month between myself, principal’s, and SBDM Council’s as it relates to resources to address identified areas of concern, remove barriers to learning, and promote academic achievement within each school.  The following agenda items will represent each school and the district level as we have carefully considered specific needs that will immediately address student achievement.
Impact on Resources  (REQUIRES FINANCE OFFICER’S INITIALS OF REVIEW)
___vg____  Finance Officer   The tutoring/ACT support and ACT prep materials will be funded with the SCHS Title I allocated funds.  The remaining $13,750 will be Sec 7 funds which have been budgeted in the working budget.  
SUPERINTENDENT’S RECOMMENDATION

Considering the severe need to address math at SCHS, I recommend the ACT prep system that was used two years ago that resulted in significant improvement of ACT scores, the Insight 360 Formative Instruction System to address all assessments, and extra service stipends for Archery, After School Detention in the amount of $2,500, and in lieu of lacking ESS funds, tutoring and ACT support in the amount of $10,000.  Attachment reflects estimated costs, however, the total is not to exceed $27,250.
