Pending SBDM Approval

TAYLORSVILLE ELEMENTARY SCHOOL

206 Reasor Avenue

Taylorsville, Kentucky 40071

SBDM MINUTES

March 13, 2012
Meeting Called To Order At:

6:02 PM

Members Present:
Chuck Abell, Macca Eye, Becky Goins, Stacy Hieb, Crystal Little, Desiree Wheatley
Members Absent:


Guests:
Tracy Cundiff, Ruth Ann Sweazy, Lisa Williams, Charles & Angela Schultz
1. Mr. Abell called the meeting to order.

2. The Pledge of Allegiance was recited, the Tiger Pledge was recited, the mission statement read and the decision making protocol reviewed.

3. Roll Call – Listed at the top

4. Review and Adopt Agenda –Parent/Teacher Conferences and Wellness Policy was added under New Business.  A motion to approve amended agenda was made by Ms. Eye, Ms. Wheatley 2nd the motion.

5. Student Recognition – Mr. Abell congratulated and presented Riley Collins Shultz with a certificate as the winner of the TES School Spelling Bee.
6. Public Comments – None

7. SBDM Correspondence – None

8. Presentations with Discussion – Kindergarten Team was present to discuss with the council the various activities taking place in their classrooms.  Ms. Sweazy discussed the benefits of Guided Reading.  Ms. Cundiff talked about Math Assessments.  Ms. Williams reviewed RTI.
9. Consent Items - Previous Meeting Minutes for 02/07/12 and Mountain Goat Run Fundraiser were considered.  A motion to approve the consent items was made by Ms. Wheatley, Ms. Hieb 2nd the motion.

10. Budget Update and Approval – Mr. Abell reviewed the budget with the council members.  The council also discussed the need to carry over as much as possible to next year in order to pay for salaries due to staffing allocation cuts.  A motion was made to approve the budget by Ms. Wheatley, Ms. Goins 2nd the motion.

11. Committee Updates and Minutes – The council reviewed the Climate Committee 03/06/12 and Curriculum Committee 03/07/12 minutes.
12. Student Achievement

a. RTI Information – The council reviewed the RTI Data provided by Ms. Mullins.  
13. 2011 – 2012 CSIP Review – Mr. Abell reviewed the items that have been completed and discussed the progress on the others.  The council had a discussion regarding Summer School and how it applies to portions of the CSIP.

14. New Business – 

a. Preliminary Staffing Allocations - Mr. Abell provided council members with the Staffing Allocations from the Board.  He pointed out that two classroom positions had been cut.  This will make it difficult to keep all grade levels at cap next year.
b. Title I Classroom Position – The council discussed funding a teacher position out with Title I funds in order to prevent several classrooms from being well over cap.  They also discussed that funding this position from Title I will affect the number of Instructional Assistant positions.  This will then in turn have ramifications on how programs such as Guided Reading and Interventions are provided to students.
c. Preliminary Classroom Structure – Mr. Abell provided different suggestions regarding classroom structure for the council to review and consider for approval at the next SBDM Meeting. 
d. Instructional Coach Position/Funding – The board will continue to fund the position at half time.  Mr. Abell requested approval from the council to continue to fund the other half to continue the position as a full time position.  A motion to approve the funding to continue to have the Instructional Coach Position remain a full time position was made by Ms. Wheatley, Ms. Hieb 2nd the motion.
e. ESS Daytime Waiver IA Position – Mr. Abell requested approval from the council to continue to apply the ESS Daytime waiver funds to an IA position.  A motion to approve ESS Daytime waiver funds towards an IA position was made by Ms. Hieb, Ms. Wheatley 2nd the motion.
f. 2012/2013 SBDM Budget Approval – The council reviewed three Draft Budgets provided.  The SBDM funding was cut considerably from the previous year.  The council had a detailed discussion regarding the possibly of retaining some if the funds by submitting a proposal to the board that clearly defines the areas that will be impacted significantly.  Ms. Little made a motion to use Proposed Budget A if TES is funded at a higher amount, Ms. Eye 2nd the motion.  Ms. Goins made a motion to use Proposed Budget B if TES is funded at a lower amount, Ms. Eye 2nd the motion. 
g. PD Plan/Discussion – The council discussed the types of Professional Development that might be offered on the designed Professional Development days in the 12/13 calendar.
h. Parent/Teacher Conferences – The council decided to give the teachers flexibility to schedule conferences April 19 – 30

i. Wellness Policy – The council reviewed the revised Wellness Policy and completed the first reading of the new policy.
15. Old Business - None
16. Review of Upcoming Dates – Mr. Abell encouraged council members to review the calendar sent out each week on the week at a glance.

17. Determine agenda items for the next meeting – Classroom Structure and SBDM Budget.
18. Adjournment – Ms. Goins made the motion to adjourn, Ms. Hieb 2nd the motion.
Meeting adjourned at:

7:50 p.m.

Minutes submitted by:

Natisha DiSisto 
